Get Newest New L4M3 Exam Testking and Pass Exam in
First Attempt

SN L] ot ol ot
Question 1 110

Witsch of ma follovang atn lively ie b advartages of uary imatisson 1o lencer T Selest T that acply

A, S hanarcund fmey
B Chith et

€. Dtriang loeward plancang culture

DL Lowwer 2dmornsteateon cosis

B Refchaing ks of by i comaptian -+

Angwar O L
Explanation:
Actvantages of using imatarion 4o lerder may be a3 S -

Mo Mepoism Tenders-of beds are evaiuaied on S Dass of ceran predetenmined orfeea, such a5 pnce. qualdy and
Ak for rony I other weids, e Sim oMering the hghesl quaty DInAUCE or SErVIe B e BOWES DIICe GOt woulkd wan 4
the coniracl & most lender documents ane opered and evaluied ina pobic process. | Hunk ihat there remams isle »
PO 400 MeOES O Svineam o any knd .
Ve for Woney From the pempactve of the chent, fendets offer the reates! vakee dor the smount of money soem Tees
e b e fact that e chen Cin chodda fom g wide of potértal ppbers do sefect e Gres thal can produce the
hagteest ity procuct or serace al tha lowes! price posnt Tris aSows i company, essabishmen of Gepanaion 1 s
money withaed Faneng fo-compromese onoqualify. Therefoe:. despiée besng quete lme oorssuming lenderng =, 0 oy

u
DEancn, & TRTfRatic IOng-ASTT CIOCESS KT &N ciganizaton 5 poart of wew =
Encowrages Compettion: Tha process. of lencéning helos ramain & ompetene market This. o becausa a rumber of -
Pl contacion, farmm o bopgladd gl 8 charte 33 bed ff every proped]. And becise seledSion Sepench o Guilly
ancl prce, ey beddier e 52 e cn operatonal maliciencis and cetndancins a5 much da posstie i crder 1 lawer - % -
m “ R T
o P ——
aaa rseion | e |

P.S. Free & New LAM3 dunps are available on Google Drive shared by ActualdCert: https:/drive.google.com/open?
id=17ADK gPJJ0Y4wo0soOPqeVa0J8fDY4vnd8

[AM3 exam material before purchase; this will help you to figure out what the actual product will offer you and whether these
features will help a prospective user to learn within a week. Also, upon purchase, the candidate will be entitled to 1 year fiee
updates, which will help candidates to stay up-to-date with LAM3 news feeds and don’t leave any chance which can cause their
failure. The 100% refind policy is ofered to all esteemed users, in the case for any reason, any candidates fail in LAM3 certification
exam so he may claim the refind.

For individuals seeking the CIPS L4M3 Certification, it is recommended that they have at least two years of relevant experience in
procurement and supply chain management roles. CIPS Commercial Contracting certification exam is relevant for professionals
working in both the public and private sectors, including commercial, non-profit, and government organizations.

CIPS LAM3 (CIPS Commercial Contracting) Certification Exam is an essential qualification for procurement and supply chain
professionals who are looking to establish themselves as experts in commercial contracting practices. CIPS Commercial Contracting
certification is offered by the Chartered Institute of Procurement and Supply (CIPS), which is a global organization that provides
education, training, and certification programs for procurement and supply chain professionals.
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It's critical to have mobile access to CIPS practice questions in the fast-paced world of today. All smart devices support
ActualdCert CIPS LAM3 PDF, allowing you to get ready for the exam anytime and wherever you like. You may easily fit studying
for the exam into your hectic schedule since you can access CIPS LAM3 Real Exam Questions in PDF from your laptop,
smartphone or tablet. Questions available in the ActualdCert CIPS L4M3 PDF document are portable, and printable.

CIPS Commercial Contracting Sample Questions (Q134-Q139):

NEW QUESTION # 134
Which of the following is always an advantage of using fixed price arrangement in a contract for buying organisation?

A. Supplier always receives a fixed margin

B. Suitable for contracts that last 5 years or more
C. Buyer can harness falling market price

D. Buyer can allocate budget with certainty

Answer: D
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Explanation:

Advantages of using fixed pricing arrangement are as below:

- Budget/income certainty - prices are fixed up front and should not change

- The impact of changes to the supplier's cost base is not fed through to the purchaser. If costs diminish, the supplier will benefit from
this, and if costs rise, the purchaser will benefit Reference:

LO3,AC33

NEW QUESTION # 135

XYZ 1td is negotiating a long-term supply contract of important parts with a supplier. Dave, procurement manager teams up with
Alla, legal manager to construct a service level agreement. Dave is concerned that poor performance of supplier may cause damages
to the operations of the organisation. Which of the following can be used in conjunction with SLA to compensate the buying
organisation in case of supplier's poor performance?

1. Warranties

2. Force majeure clauses

3. Penalty clauses

4. Service credits

A. 1 and 3 only
B. 3 and 4 only
C.1and2 only
D. 4 and 2 only

Answer: B

Explanation:

Service level agreement often sets out the minimum quality standards of the services provided, remedies if that standards are not met,
consequences if the targets are exceeded. Penalty clauses and service credits are remedies that are often used in conjunction with
service level agreement to ensure the performance and to compensate the purchaser if targets are not met.

Reference:

LO2,AC22

NEW QUESTION # 136

Carillion 1td is a major construction contractor in the UK. The company commits to continuous improvement and sets out a
performance management program that is integrated across the organisational, individual, and supplier levels. To ensure that the
suppliers acknowledge the program, every time negotiating the contract terms with suppliers, the procurement team of Carillion
appends a performance management framework to the draft document as a schedule. Is the action of procurement team
appropriate?

A. Yes, because the framework should have legal standing as a part of contract

B. No, because the framework will increase the complexity of the contract

C. No, because the performance management should be solely developed by suppliers
D. Yes, because Carillion wants to implement early supplier involverment

Answer: A

Explanation:

Performance management framework often consists of KPIs, targets and consequences that arise from achieved scores. To ensure
that the framework has binding effect on contracting parties, it should be developed, appended to the main contract document and
agreed by both parties. So the answer should be "Yes, because the framework should have legal standing as a part of contract".
Reference:

LO1,AC 1.1

NEW QUESTION # 137
‘Which of the following is always an advantage of using fixed price arrangement in a contract for buying organisation?

e A Supplier always receives a fixed margn
e B. Suitable for contracts that last 5 years or more



¢ C. Buyer can harness falling market price
¢ D. Buyer can allocate budget with certainty

Answer: D

Explanation:

Advantages of using fixed pricing arrangement are as below:

- Budget/income certainty - prices are fixed up front and should not change

- The impact of changes to the supplier's cost base is not fed through to the purchaser. If costs diminish, the supplier will benefit from
this, and if costs rise, the purchaser will benefit Reference: CIPS study guide page 172-176 LO 3, AC 3.3

NEW QUESTION # 138
‘When a supplier signs an insurance policy with an insurance company, which of the following is transferred to nsurance company?

A. Legal responsibility

B. Risk

C. Contractual obligation
D. Right

Answer: B

Explanation:

An insurance policy transfers a specific set of risks such as the fire and flood risk for a particular asset.
The legal liability does not transfer to the insurance company (known as insurer).

Reference: CIPS study guide page 150

LO3,AC3.2

NEW QUESTION # 139

In the process of using our L4AM3 Study Materials if the clients encounter the difficulties, the obstacles and the doubts they could
contact our online customer service staff'in the whole day. If the clients fail in the test by accident we will refind them at once in the
first moment. Our service team will update the [L4M3 study materials periodically and provide one-year free update. We only use
the certificated experts and published authors to compile our study materials and our products boost the practice test software to
test the clients’ ability to answer the questions. The clients can firstly be familiar with our products in detail and then make their
decisions to buy it or not.
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