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support materials and are available from global internet storefront. After years of unremitting efforts, our AACE-PSP Exam
Materials and services have received recognition and praises by the vast number of customers. An increasing number of candidates
choose our AACE-PSP study materials as their exam plan utility.

Passing the AACE-PSP examrequires a thorough understanding of project management principles, as well as the ability to apply
them in real-world scenarios. AACE-PSP exam s challenging, and candidates must be well-prepared to succeed. Fortunately,
AACE International offers a variety of resources to help candidates prepare, including study materials, online courses, and practice
exans. By earning the AACE-PSP certification, professionals can enhance their career opportunities and demonstrate their
commitment to excellence in project planning and scheduling,

The AACE-PSP certification exam covers a wide range of topics related to project planning and scheduling, including project
planning, scheduling, resource allocation, cost control, and risk management. AACE-PSP Examis designed to test the candidate's
understanding and application of these concepts in real-world scenarios. AACE-PSP exam consists of multiple-choice questions and
is admmnistered in a secure, proctored environment.

The AACE-PSP certification is highly regarded in the project management industry, as it demonstrates a candidate's proficiency in
project planning and scheduling, It is an ideal certification for professionals who wish to advance their careers in project management
or for those who wish to demonstrate their expertise to potential employers. The AACE-PSP certification is valid for three years,
and candidates must earn continuing education units (CEUs) to maintain their certification.
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AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q142-Q147):

NEW QUESTION # 142
‘What was the original planned duration for Activity A through Activity G?

A 26.
B. 25.
C.24.
D. 28.

Answer: D

NEW QUESTION # 143

Ifthe administrative constraints for developing the precedence diagram, as provided in the contract documents, indicate that no
mndividual construction activities shall have a longer duration of two months, how many activities in the "normal” schedule would be
affected?

A. 13.
B. Cannot be determined.
C. 14.
D. 12.

Answer: D

NEW QUESTION # 144
‘Which statement is true?

A. Where compensability can be established, excusabltity cannot be assumed.
B. Where compensability can be established, excusability is assumed.

C. Where compensability cannot be established, excusability is a given.

D. Where compensability cannot be established, excusability is assumed.

Answer: B

Explanation:

Compensability and Excusability:

Excusable delays are those beyond the contractor's control, while compensable delays are excusable delays for which the owner
bears responsibility.

Ifa delay is compensable, it inherently qualifies as excusable.

PSP Study Guide Reference:

The relationship between excusability and compensability is clarified in delay analysis discussions.

Conclusion: The correct answer is D, as compensability implies excusability.

NEW QUESTION # 145
‘What are Phases based on and derived from?

A. Budget

B. Constructability
C. Resources

D. Score of Work

Answer: D

NEW QUESTION # 146



Using the "crashed" schedule, if you start Activity 2002 on August 12, 2001, what is the finish date for Activity 20027

A. 09-18-01.
B. 09-15-01.
C. 09-28-01.
D. 09-08-01.

Answer: D

Explanation:

* Activity Duration in Crashed Schedule:

For Activity 2002, the crashed duration is 28 days (refer to the table).

* Start Date:

The start date is August 12, 2001.

* Adding the Duration:

Starting from August 12, add 28 days. Ensure to account for weekends or holidays if the calendar used excludes them.
* Fnish Date Calculation:

Starting on August 12 and counting 28 days gives the finish date as September 8, 2001.

NEW QUESTION # 147

There is no doubt that if you pass the AACE-PSP exam certification test, which means that your ability and professional knowledge

are acknowledged by the authority field, we suggest that you can try our AACE-PSP reliable exam dumps. Although it is difficult to

prepare the exam for most people, as long as you are attempting our AACE-PSP Exam Dumps, you will find that it is not as hard as
you think. What you will never worry about is that the quality of AACE-PSP exam dumps, because once you haven’t passed exam,
we will have a 100% money back guarantee. You can easily pass the exam only if you spend some spare time studying our AACE-

PSP materials.
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