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Choose the correct answer:
What is a heat map?

A. a process decomposition technique
B. a tool to identify root cause
C. a technique to generate consensus
D. a graphical color display

Antwort: D

46. Frage 
Choose the correct answer:
Which scenario does the diagram depict?

A. Send a message and perform some work in A, then perform B.
B. Send a message, then immediately perform B.
C. Receive a message and perform some work in A, then perform B.
D. Receive a message, then immediately perform B.

Antwort: B

47. Frage 
Choose the correct answer:
Which statement describes the execution flow shown in the diagram?

A. No execution flow occurs because the Approve Transaction Task has to occur before the Exchange Funds Task.
B. No execution flow occurs because a Process cannot throw Link Events to itself.
C. When a Transaction Pending Message arrives, a Process is instantiated, the Exchange Funds Task is performed, the
Approve Transaction Task is performed and, if the transaction is approved, then the Process ends; otherwise, the Transaction
Denied Message is sent and the Process ends.
D. A Process is instantiated, and the Approve Transaction Task is performed. If the transaction is approved then the
Exchange Funds Task is performed, but if the transaction was not approved then a Transaction Denied Message is sent and
the Process ends.

Antwort: D

48. Frage 
How could a competitor be described in BMM?
Response:

A. Actor
B. Threat
C. Influencer
D. Market

Antwort: C

49. Frage 
A car rental company plans to open new branches in other countries. Which BMM element must be used to describe that
statement?
Response:

A. Vision
B. Strategy
C. Goal
D. Mission



Antwort: B

50. Frage
......
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