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Haben Sie die Priifingssoftware fiir I'T-Zertifizierung von unserer DeutschPriifing probiert? Wenn ja, werden Sie natiirlich unsere
SAP C_OCM_ 2503 benutzen, ohne zu zaudern. Wenn nein, dann werden Sie durch diese Erfahrung DeutschPriifung in der Zokuntt
als Thre erste Wahl. Die SAP C_OCM 2503 Priifingssoftware, die wir bieten, wird von unseren IT-Profis durch langjahrige
Analyse der Inhalt der SAP C_OCM_2503 entwickelt. Es gibt insgesamt drei Versionen dieser Software flir Sie auszuwéhlen.

SAP C_OCM _2503 Priifungsplan:

Thema Einzelheiten
¢ Change Realization: This section of the exam measures the skills of a Transformation Consultant and
Therm 1 includes the practical execution of change initiatives. It covers how change plans are implemented in real-

world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

e Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
Therma 2 formulating the right strategy for managing organizational change. It includes defining the direction, scope,
and impact of change efforts while ensuring alignment with strategic business objectives.

¢ Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
Therma 3 tools, training, and support systens that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.
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¢ Change Leadership: This section of the exam measures the skills of a Transformation Consultant and

emphasizes the leadership skills required to champion change. It involves fostering commitment among
Thema 4 stakeholders, guiding teans through transformation, and maintaining momentum throughout the change
journey.

¢ Organizational Change Management Methodology: This section of the exam measures the skills ofa

Change Manager and covers the foundational principles and structured approach used in managing
Thema 5 organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

¢ Change Commumication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing

Thema 6 commumnication strategies that engage stakeholders, promote transparency, and address concerns during

the transition.

>>SAP C_OCM_2503 Praxispriifung <<

SAP C_OCM_2503 Fragen und Antworten, SAP Certified Associate -
Organizational Change Management Priifungsfragen

Das Expertenteam von DeutschPriifung hat neulich das effiziente kurzfriestige Schulungsprogramm zur SAP C_ OCM_2503
Zertifizierungspriifing entwickelt. Die Kandidaten sollen an dem 20-stiindigen Kurs teilnehmen, dann kénnen sie neue Kenntnisse
beherrschen und ihre urspriingliches Wissen konsolidieren und auch die SAP C_OCM_2503 Zertifizierungspriifung leichter als
diejenigen, die viel Zeit und Energie auf die Priifung verwendet, bestehen.

SAP Certified Associate - Organizational Change Management
C_OCM 2503 Priifungsfragen mit Losungen (Q30-Q35):

30. Frage
Why is it recommended to prepare an interview guide for conducting change assessment interviews? Note:
There are 3 correct answers to this question.

A. Tt helps to focus on the relevant key topics

B. It serves as a cheat sheet in case the interviewer needs help

C. It ensures that only the listed questions are asked during the interview

D. It allows for efficient data collection by focusing on quantitative information
E. It provides the structure for the interviews

Antwort: A.B.E

Begriindung;

In SAP OCM, a change assessiment (often in the Prepare phase) evaluates readiness, and interviews are a key method. An interview
guide enhances their effectiveness. Option C is correct because it provides structure- organizing questions into sections (e.g., culture,
capabilities, attitudes) ensures a logical flow, preventing chaotic or off-topic discussions. For exanmple, a guide might start with "How
open is your team to change?" before delving into specifics, keeping the interview coherent. Option D is correct as it focuses on key
topics (e.

g., resistance risks, resource readiness), ensuring critical data isn't missed amidst casual conversation. This focus aligns questions
with assessment goals, like identifying adoption barriers. Option E is correct because it acts as a cheat sheet-interviewers can refer
to it if they lose track, maintaining professionalism and coverage, especially under pressure or with resistant interviewees.

Option A is incorrect-interviews prioritize qualitative insights (e.g., opinions, concerns) over quantitative data (e.g., scores), which
surveys handle better; efficiency isn't the guide's primary aim. Option B is incorrect; it's too rigid-interviewers should adapt to
responses, not stick strictly to listed questions, as flexibility uncovers deeper insights. SAP OCM emphasizes structured yet
adaptable interview guides to maximize value.

"An interview guide provides structure, focuses on key topics, and serves as a reference, ensuring change assessment interviews
yield comprehensive and relevant insights" (SAP OCM Framework,Change Assessment Interview Guidelines).
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31. Frage
How would you carry out a high-level change impact analysis?

A. Define and assess key change impact metrics

B. Conduct interviews and workshops with key project stakeholders
C. Analyze the differences between as-is and to-be processes

D. Set up a survey within the project team

Antwort: B

Begrindung;

A high-level change impact analysis (CIA) in SAP OCM gathers broad insights early on. Option C is correct because interviews and
workshops with stakeholders (e.g., business leads) provide a comprehensive view of impacts across units. Option A is incorrect-
surveys are too narrow and project-team focused. Option B is part of detailed CIA, not high-level. Option D is a follow-up, not the
method itself. SAP emphasizes stakeholder engagement for high-level CIA.

"Conduct high-level change impact analysis through stakeholder interviews and workshops to assess broad impacts" (SAP Activate,
OCM Workstream, Prepare Phase).

32. Frage
Which advice fosters a successful delivery of change communication activities? Note: There are 2 correct answers to this question.

A. Develop a compelling, comprehensive change story.
B. Don't overcommumicate.

C. Focus on digital communication channels.

D. Go for a good commumication mix.

Antwort: A,D

Begrindung;

Effective change communication in SAP projects balances reach and clarity. Option A is correct because a mix of channels (e.g,,
emails, workshops, videos) ensures broad coverage and suits different preferences.

Option D is correct as a compelling change story articulates the "why" and "what" of the project, fostering buy-in. Option B is
incorrect-while overcommunication can overwhelm, the advice to "not overcommunicate" lacks specificity and isn't a proactive
strategy. Option C is also incorrect; over-reliance on digital channels may exclude non-digital users and isn't universally effective.
Extract from SAP OCM Concepts: SAP OCM emphasizes a varied communication approach and a strong narrative to drive
engagement (SAP OCM Framework).

33. Frage
What are typical topics covered by a change story for a cloud implementation? Note: There are 3 correct answers to this question.

A. Risks and issues

B. Non-targets

C. Training and enablement offerings
D. Benefits and investments

E. Key facts and figures

Antwort: C,D,E

Begrindung;

A change story in SAP OCM commumicates the project's purpose and impact. Option A is correct because benefits (e.g., efficiency
gains) and mvestiments (e.g., costs) justify the change. Option C is correct as facts and figures (e.g., timeline, scope) provide clarity.
Option E is correct because training and enablement are key to adoption, often highlighted in the story. Option B is incorrect-"non-
targets" (what's not changing) may be mentioned but isn't typical. Option D is incorrect; risks and issues are managed separately, not
in the change story.

Extract from SAP OCM Concepts: The change story includes benefits, facts, and enablement to drive buy- in (SAP OCM
Framework, Communication).

34. Frage



What are typical agenda topics for a change network kick-off meeting? Note: There are 2 correct answers to this question.

A. Input of the subproject managers on challenges and hurdles in their respective area of responsibility
B. Input of the project sponsor on the importance of the project for the company

C. Input of the project manager on experiences with change networks in previous projects

D. Input of the change manager on the change network approach and the change agent role

Antwort: B,D

Begrindung;

A change network kick-off meeting in SAP OCM launches the change agent network. Option C is correct because the change
manager outlines the approach and agent roles, setting expectations. Option D is correct as the sponsor's input underscores the
project's strategic value, motivating agents. Option A is incorrect- subproject managers focus on technical areas, not the change
network. Option B is also incorrect; past experiences may inform planning but aren't a typical agenda item for agents. The focus is
onrole clarity and project significance.

"The change network kick-off includes the change manager defining roles and the sponsor reinforcing project importance to align
and motivate agents" (SAP Activate, Change Network Setup).

Dynamischen Welt von heute lohnt es sich, etwas fiir das berufliche Weiterkommen zu tun. Angesichts des Fachkréftemangels in
vielen Branchen haben Sie mit einer SAP C_OCM 2503 Zertifizierung mehr Kontrolle tiber Thren eigenen Werdegang und damit
bessere AufStiegschancen.
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