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The BAPVS certificate enjoys a high reputation among the labor market circle and is widely recognized as the proof of excellent
talents and if you are one of them and you want to pass the test smoothly you can choose our BAPV5 practice questions. Our

BAPvS5 Study Materials concentrate the essence of exam materials and seize the focus information to let the learners master the key
points. You will pass the exam for sure if you choose our BAPV5 exam braindumps.

BCS BAPvS Exam Syllabus Topics:

Topic Details

¢ Developing a Business Case: In this section of the exam, the topics covered include how to explain the

rationale for the development of a business case. It also covers how to identify the contents of a business
Topic 1 case, identify tangible and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.

¢ Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
Topic 2 Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.

¢ Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
Topic 3 research the business situation and how to utilize tools to represent the current business situation.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q54-Q59):

NEW QUESTION # 54

An arrline has agreed that the following Key performance indicator (KPI) will help measure one of the airline's Critical Success
Factors (CSFs) -customer service. The KPI is the percentage of customers rating our service as excellent in an independently
administrator customer survey.

In the current year, the performance objective associated with KPI is 70%. The airline, therefore, ains for at least 70% of custorers
rating its service as excellent.

Which of'the following activities in a Business Activity Model would establish whether the KPI and its associated performance
objective is being achieved?

A. Deliver customer service.

B. Monitor customer satisfaction.
C. Define customer satisfaction.
D. Agree performance objective.

Answer: B

Explanation:

The activity "'monitor customer satisfaction' would establish whether the KPI and its associated performance objective is being
achieved, as it would involve collecting and analysing the data from the customer survey. The other activities are related to defining,
agreeing or delivering customer satisfaction, but not measuring it. Therefore, option A is the correct answer.

Reference:

12 Types of Business Events (Plus How They Can Impact Goals) | Indeed.com SysML Diagram Tutorial | SysML.org

NEW QUESTION # 55

A company has decided to change one of its financial Key Performance indicators (KPIs). It has traditionally measured profit
through its gross profit margin, however, it now wishes to measure It through it Return on Capital Enployed (ROCE).

The following activities are on the consensus Business Activity Model (BAM) a) Take control action b) Monitor performance targets
¢) Define performance targets.
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d) Define target customers
‘Which of these would the event 'amend KPI' affect?

A. c only.
B. a only.
C.a.bandd.
D.b,cand d.

Answer: A

Explanation:

Explanation

The event 'amend KPT' would affect the activity 'define performance targets', as the company would need to change its current
performance target of gross profit margin to ROCE. The other activities would not be directly affected by this event, as they are
either related to monitoring or defining other aspects of the business.

Therefore, option A is the correct answer.

References:

10 types of business events and their basic functions | Indeed.com UK

7 Types of Corporate Events [+ Virtual Event Ideas] - HubSpot Blog

NEW QUESTION # 56

Imran is the chief executive of FairCrops, a producer of ethically and sustainably sourced coffee and cocoa products. He is a true
advocate of the FairCrops brand and has seen the positive impact of its approach in the South American regions in which It
operates. He believed that there is a market for customers who want to ensure the products they consume have been purchased for
a fair price and where the producer has not been unfairly treated.

FairCrops provide their products via an exclusive contract with Donald, the owner of Rest House; a small chain of coffee shops.
Ronaldo is a supplier to FairCrops. The prices he receives means he can provide for Ins family and enhance his crop yield through
the advice and training provided by Alan, the FairCrops local representative and support officer From Imran's perspective, which of
the followng is a CORRECT partial CATWOE analysis of this situation?

A. Owner = Ronaldo. Actor = Donald. Customer = Imran
B. Customer = Alan. Actor = Ronaldo. Owner = Imran.
C. Customrer = Donald, Actor = Alan. Owner = Inran

D. Customer - Alan, Actor = Donald. Actor = Ronaldo

Answer: C

Explanation:

A partial CATWOE analysis of this situation from Imran's perspective would identify Donald as the customer, Alan as the actor, and
Imran as the owner. Donald is the customer because he is the beneficiary of FairCrops' products and services. Alan is the actor
because he is the one who implements FairCrops' approach in the South American regions. Imran is the owner because he is the
chief executive of FairCrops and has the authority to make decisions about its direction and purpose. Option A is the correct
answer.

Reference:

What Is The CATWOE Analysis And Why It Matters In Business - FourWeekMBA CATWOE Analysis: A Holistic Approach to
Problem Solving - SlideModel

NEW QUESTION # 57

A Business Analyst is reviewing the stakeholder management strategy for a high profile I Human Resources (HR) protect.
Following an organizational restructure, Harvey's role has changed from Director of Operations to Director of HR and he has
Inherited sponsorship of the project. Harvey was previously involved in the project, but had little interest because his focus was on
the Operational Projects that he sponsored.

Which of the following sets of stakeholder management strategies represent appropriate approaches for Harvey; firstly for when the
project started and secondly now that his role has changed?

A. Ignore; Constant active management

B. Keep watch; Constant active management
C. Ignore; Keep informed.

D. Keep on side; Constant active management



Answer: A

Explanation:

Explanation

The stakeholder management strategy depends on the power and interest of the stakeholder in the project.

Harvey's role has changed from Director of Operations to Director of HR, which means his power and interest in the HR project
have also changed. When he was Director of Operations, he had low power and low interest in the HR project, so he could be
ignored as a stakeholder. Now that he is Director of HR and the sponsor of the project, he has high power and high interest in the
project, so he needs constant active management as a stakeholder. Option B is the correct answer.

References:

Stakeholder Analysis using the Power Interest Grid - ProjectManagement.com Power Interest Grid: How to Use, Benefits,
Examples - KnowledgeHut

NEW QUESTION # 58
Halliday Holdings is embarking on a programme to improve its customer experience On joining the programme. Natasha wants to
gain an understanding of how its current brand is perceived Which would be the BEST source of information for Natasha?

A. The company's complaints procedures
B. The company website

C. Independent industry websites

D. The company's organisational structure

Answer: C

Explanation:

A brand is a name, term, design, symbol or any other feature that identifies one seller's good or service as distinct from those of
other sellers. A brand perception is how customers and potential customers view a brand based on their experiences, associations
and impressions. Therefore, option A is the best choice, as independent industry websites are likely to provide unbiased and reliable
information on how customrers perceive different brands in the market. They may also include customer reviews, ratings and
feedback that can help measure customer satisfaction and loyalty. Option B is not a good choice, as the company website is likely to
provide biased and selective information on its own brand that may not reflect how customers actually perceive it. It may also omit
negative aspects or criticisirs that could affect its image or reputation. Option C is not a good choice, as the company's
organisational structure is not relevant to its brand perception. It may show how the company is organised internally, but it does not
indicate how customers view its products or services externally. Option D is not a good choice, as the company's complaints
procedures are not sufficient to measure its brand perception. They may show how the company handles customer issues or
problens, but they do not capture how customers feel about its overall quality or value.

NEW QUESTION # 59
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We offer you more than 99% pass guarantee if you are willing to use our BAPv5 Test Guide and follow our plan of learning, And if
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