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R #27
What are the top two reasons for adopting Agile in an organization? (Choose two)

A. Centralize decision-making
B. Reduce changes

C. Accelerate product delivery
D. Enable changing priorities
E. Reduce project cost
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The workbook lists mutltiple benefits of SAFe and Agile adoption including:

"Faster time-to-market" and "Ability to respond to changing priorities" are consistently shown as primary motivators in SAFe case
studies and business agility metrics.

P& #28
What is "precisely specify value by product" central to?

e A Lean Thinking
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¢ B. SAFe Core Values
¢ (. Agile Manifesto
¢ D. SAFe Principles
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"Precisely specify value by product" is central to Lean thinking. Lean thinking is a philosophy and a set of principles and practices
that aim to eliminate waste and optimize value delivery. Value is defined as anything that a custorer is willing to pay for or that meets
their needs or desires. Value is specified by product, which means that each product or service should have a clear and explicit
definition of what value it provides to the customer and how it differs from other products or services. Specifying value by product
helps avoid ambiguity, confusion, andinefficiency in the value delivery process. References: Thriving in the Digital Age, SAFe
Principle #1

i =8 #29
User business value and time criticality are components of what?

A. Story point estimation

B. Product Vision

C. Feature Acceptance Criteria
D. Cost of Delay

ZX: D

AR A -

Explanation

User business value and time criticality are components of cost of delay. Cost of delay is a way of quantifying the economic impact
of delaying the delivery of a product or feature. Cost of delay consists of four factors:

user or customer value, time criticality, risk reduction or opportunity enablement value, and job size or duration. Cost of delay is
used to prioritize features using Weighted Shortest Job First (WSJF), which is a method that maximizes the economic value
delivered by a product development flow. References: ART Backlog and WSJF, SAFe Principle #1

FIRE #30
What are two of the SAFe Core Values? (Choose two.)

A. Transparency

B. Flow

C. Culture

D. Program execution

E. Relentless improvement

BER: AD

R #31
What method provides a continuous understanding of the target market?

A. Lean Systerms Engineering
B. Participatory budgeting

C. Lean Portfolio Management
D. Design thinking
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Design thinking is a method that provides a continuous understanding of the target market. Design thinking is a human-centered
approach to problem-solving that involves empathy, ideation, experimentation, and implementation. Design thinking helps teams
discover the real needs and desires of their customers, generate innovative solutions that address those needs, validate their
assumptions through fast feedback loops, and deliver value that delights their customers. Design thinking helps tears achieve the



core competency of Customer Centricity in SAFe. References: Customer Centricity, Design Thinking
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