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Physical Security Survey - CORRECT ANSWERS The process 1o gather
tha Whe, What, When, Where and Why of the client’s oparation,
A Fact Finding misslon

Purpose of Physical Security Survey - CORRECT ANSWERS Idantify all
criical factors.
The lacts, gaps and necds. Recommendations

Physical Security Survey Opening interview - CORRECT ANSWERS
Crganizational | Funclional | Oparational

Security Servey Field Work - CORRECT ANSWERS What Is - not What
Should Be
5060 al survey work is done in the Hald

Security Survay Field Work - 6 Components - CORRECT ANSWERS

Cbserving / Questioning / Analyzing / Verifying / lnvestigating / Evaluating

Security Survey — Data Collection - CORRECT ANSWERS Site and
Building Plans / Schermalics ( Infrasiruciure / Uifily Records

Prenious Survays | Procedures | Key personnal job descriptions

Ancillary laciilies / Othar inspection reports

Security Survey scope, queshons and materials gathered... - CORRECT ANSWERS
Driven by the client, industry, lacility and type of survey reguoested.

Securily Survey criteria for good reporting = - CORRECT ANSWERS
Accuracy

Clarity

Concisenass (Elimination of the unnacessary)

Timeliness

Slant or pitch (imparsanal)

Security Sunveys do nol includa: - CORRECT ANSWERS Cosls

Integrated Security Systems Design Process blends: - CORRECT ANSWERS
Architecture Technobogy Operational —s responsive and fledable system

The Requirements Analysis identifies: - CORRECT ANSWERS Assats -
both critical and supportiver

Threals - Convantianal, unconventional, hislorcal

Vulnerabities - Exposures, VSAT, are current measuras adequale

Risks - Possibifity of event, guantitative, 3 Risk Factors (Risk types, probabifities,
polentizl loss)
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ASIS Physical Security Professional Exam Sample Questions (Q125-Q130):

NEW QUESTION # 125
Determine the driving activity for Activity 10001.
Logic Normal Schedule Crashed Schedule
; Succ. Rel. | La Days | Direct Days | Direct
% Adivity ) Costs Costs
General 11001 FF 1072 43,080,000 910 $2,902,900
1000 i
Conditions
. o 1000 SS 85 $563,000 67 $728,000
1001 xzirlkmmaw Civil 2001 Es
7001 FS
2001 River Diversion 2002 FS 92 $150,000 75 $190,000
Stage 1
River Diversion 2003 FS 38 $25,000 28 35,000
2002
Stage 2
2003 River Diversion 2004 FS 15 $18,000 11 $20,000
Dam 3001 FS
2004 River Diversion to | 3001 FS 38 596,000 38 596,000
Pipeline 7001 FS
4001 5S 15 |30 $482,000 100 | $515,000
. 4001 FF 15
3001 g::;:vatmn, Dam 5001 s 65 :}
5001 FF 65
7001 FS
: 5001 Ss 45 152 $608,000 118 $692,000
4001 E:fﬁ:::;““ soo1 |FF |45
S001 FS
Drill and Grout 6001 FS 102 $637,000 92 $650,000
5001 :
Dam Site
6001 Rock Fill: to 6002 FS 140 $1,352,000 105 $1,470,000
elevation 25
6002 Rock Fill: to 6003 FS 115 $969,000 95 $1,125,000
elevation 38
8001 FS 65 152 51,360,000 113 51,540,000
Rock Fill: to 9002 ss 65
e elewation SO 9002 FF [>
5003 FS
11001 FS 48 $180,000 38 $205,000
7001 Permanent Roads 5004 £s
Valve House 9004 FS 28 $28,000 22 $36,000
iy Embankment
Spillway - 11001 | FS 175 $1,120,000 | 155 $1,305,000
Cl Concrete 20 £
9003 FS
9002 Dam Concrete 1001 FS 180 $1,260,000 | 160 $1,485,000
Facing—Concrete | 5005 FS
Inlet Tower = 9005 FS 7 70 $275,000 65 $295,000
S003
Concrete 1of 2
B Valve House — 10002 | FS 7 72 $245,000 66 $265,000
Concrete
008 7 35 $28,000 35 $28,000
10001 ; . 25 $147,000 25 $147,000
..... ValveHouse =¥ 1 = {10001 V1'Fs - 24 S132.000 |24 $133,000

e A. Activity 9005.
e B. Activity 10002.
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e C. Activity 11001.
e D. There is no driving activity for Activity 10001 in the backward pass.

Answer: A

NEW QUESTION # 126
The activity with the most total float is:

VST W UG 'IUII'U"I'!'III'H WIS il ng UIUBIUIII WS TN IDWWS U re IUIMII‘IIIH \{WJIIUII-J. A DI D
) be the entire network. The diagram is incomplete. This table represents activities,
redecessors and durations for a hazardous waste incineration facility.

Actiity | Description Predecessors | Duration
(months)

A Develop information for public hearings - 3

B Hold public hearings A 3

C Develop draft plans and specifications A 5

D Contact stakeholders and others A 7

E Obtain permits B G 3

F QOrder equipment for facility B 4

G Procure and prepare land. N | B 6

H Construct facility "~ |D,E.F&G 8

| Approval of operating procedures D 6

J Install equipment, staff, faculty F 9

D,

w | >
©

A. Activity F.
B. Activity C.

C. Activity I.
D. Activity D.

Answer: A

Explanation:

Understand Total Float:

Total float is the amount of time an activity can be delayed without affecting the project completion date.
Review the Network Diagram and Logic:

* Activity F is not on the critical path, which allows for flexibility.

* Analyzing the paths and slack in the diagram confirns that Activity F has the most total float.

Cross- Verification:

* Option A: Incorrect. Activity I is on the critical path with no float.

* Option B: Incorrect. Activity C is not the most flexible.

* Option D: Incorrect. Activity D has limited slack.



* Option C: Correct. Activity F has the maximum total float.

NEW QUESTION # 127

When using , computers must ensure that there is no traffic on the network before they are allowed to transmit
mformation.

A. Nore of the above

B. Ethernet protocol

C. Buses
D. File Transfer protocol

Answer: B

NEW QUESTION # 128
If Activity A was delayed 5 days from starting, which of the following adjustments will NOT maintain the completion date of Activity
C at Day 40?

¢ A Replace the relationship from'B' to 'C' with SSO
¢ B. Reduce the duration of'A' from 20 days to 10 days and replace the relationship from B' to 'C with FSO.
e C. Reduce the duration of B" from 10 days to 5 days by compressing work effort

Answer: B

Explanation:

Understanding the Problem Context:

* Activity C is currently set to complete on Day 40.

* Activity A has a 5-day delay in starting, so adjustments are needed to maintain the Day 40 completion date for Activity C.

* The key is to identify which adjustment will fail to maintain the timeline.

Option-by-Option Analysis:

* A. Reduce the duration of 'A' from 20 days to 10 days and replace the relationship from'B' to 'C' with FSO (Finish-to-Start with
Offset):

* Reducing Activity A's duration from 20 to 10 days might mitigate part of the delay, but replacing the relationship between B and C
with FSO mtroduces an offset.

* FSO relationships typically delay the start of successor activities (Activity C in this case).

* This would likely push Activity C beyond Day 40 because the delay in B's finish, coupled with the offset, would result in C starting
later.

* This adjustment does NOT maintain the completion date of Activity C.

* B. Replace the relationship from'B' to 'C' with SSO (Start-to-Start with Offset):

* An SSO relationship allows Activity C to begin once Activity B starts (with or without an offset).

* This adjustment effectively overlaps the schedules of B and C, mitigating delays from A.

* This adjustment can maintain the completion date of Activity C at Day 40.

* C. Reduce the duration of 'B' from 10 days to 5 days by compressing work effort:

* Reducing B's duration by compressing its schedule shortens its timeline, allowing Activity C to start sooner.

* This adjustment offsets the delay caused by Activity A.

* This adjustment can maintain the completion date of Activity C at Day 40.

Final Answer and Justification:

* The adjustment described in A will NOT mamtain the completion date of Activity C at Day 40 because the FSO relationship
mtroduces delays, making it ineffective in this scenario.

* Options B and C offer feasible adjustments to maintain the timeline.

Study Guide Reference:

* Refer to the PSP Certification Study Guide, Chapter 2 - Scheduling, Subchapter 2.2.4: Relationships (p. 151-157), which details
the impact of logical relationships (FSO, SSO) on schedule timelines.

* Additionally, review AACE Recommended Practice 52R-06: Time Impact Analysis for insights into how delays affect dependent
activities and methods for mitigating them.

NEW QUESTION # 129
‘Which of the following phases does NOT describe the commonly accepted construction life cycle?



A. Turnover and start-up phase.
B. Clains and disputes phase.
C. Planning and design phase.
D. Installation phase.

Answer: B

NEW QUESTION # 130
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