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Experts who are constantly using industry experience to produce precise, logical verify for the test. You may get PSP exam dumps
from different web sites or books, but logic is the key.

The next step to do is to take ASIS PSP. These PSP practice questions can help you measure your skill to see if it has already met
the standard set by ASIS PSP. To optimize the effectiveness, We have made the PSP Practice Test using the same format as the
ASIS Physical Security Professional Exam exam. All ASIS Exam Dumps questions appearing on the mock test are the ones we
carefully predicted to appear on your upcoming exam.
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of the PSP Training Materials, we can guarantee that our company can provide the newest information about the exam for all
people. We believe that getting the newest information about the exam will help all customers pass the PSP exam easily.

ASIS Physical Security Professional Exam Sample Questions (Q125-Q130):
NEW QUESTION # 125 
Determine the driving activity for Activity 10001.

A. Activity 9005.
B. Activity 10002.
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C. Activity 11001.
D. There is no driving activity for Activity 10001 in the backward pass.

Answer: A

NEW QUESTION # 126 
The activity with the most total float is:

A. Activity F.
B. Activity C.
C. Activity I.
D. Activity D.

Answer: A

Explanation:
Understand Total Float:
Total float is the amount of time an activity can be delayed without affecting the project completion date.
Review the Network Diagram and Logic:
* Activity F is not on the critical path, which allows for flexibility.
* Analyzing the paths and slack in the diagram confirms that Activity F has the most total float.
Cross-Verification:
* Option A: Incorrect. Activity I is on the critical path with no float.
* Option B: Incorrect. Activity C is not the most flexible.
* Option D: Incorrect. Activity D has limited slack.



* Option C: Correct. Activity F has the maximum total float.

NEW QUESTION # 127 
When using ____________, computers must ensure that there is no traffic on the network before they are allowed to transmit
information.

A. None of the above
B. Ethernet protocol
C. Buses
D. File Transfer protocol

Answer: B

NEW QUESTION # 128 
If Activity A was delayed 5 days from starting, which of the following adjustments will NOT maintain the completion date of Activity
C at Day 40?

A. Replace the relationship from 'B' to 'C' with SSO
B. Reduce the duration of 'A' from 20 days to 10 days and replace the relationship from B' to 'C with FSO.
C. Reduce the duration of B" from 10 days to 5 days by compressing work effort

Answer: B

Explanation:
Understanding the Problem Context:
* Activity C is currently set to complete on Day 40.
* Activity A has a 5-day delay in starting, so adjustments are needed to maintain the Day 40 completion date for Activity C.
* The key is to identify which adjustment will fail to maintain the timeline.
Option-by-Option Analysis:
* A. Reduce the duration of 'A' from 20 days to 10 days and replace the relationship from 'B' to 'C' with FSO (Finish-to-Start with
Offset):
* Reducing Activity A's duration from 20 to 10 days might mitigate part of the delay, but replacing the relationship between B and C
with FSO introduces an offset.
* FSO relationships typically delay the start of successor activities (Activity C in this case).
* This would likely push Activity C beyond Day 40 because the delay in B's finish, coupled with the offset, would result in C starting
later.
* This adjustment does NOT maintain the completion date of Activity C.
* B. Replace the relationship from 'B' to 'C' with SSO (Start-to-Start with Offset):
* An SSO relationship allows Activity C to begin once Activity B starts (with or without an offset).
* This adjustment effectively overlaps the schedules of B and C, mitigating delays from A.
* This adjustment can maintain the completion date of Activity C at Day 40.
* C. Reduce the duration of 'B' from 10 days to 5 days by compressing work effort:
* Reducing B's duration by compressing its schedule shortens its timeline, allowing Activity C to start sooner.
* This adjustment offsets the delay caused by Activity A.
* This adjustment can maintain the completion date of Activity C at Day 40.
Final Answer and Justification:
* The adjustment described in A will NOT maintain the completion date of Activity C at Day 40 because the FSO relationship
introduces delays, making it ineffective in this scenario.
* Options B and C offer feasible adjustments to maintain the timeline.
Study Guide Reference:
* Refer to the PSP Certification Study Guide, Chapter 2 - Scheduling, Subchapter 2.2.4: Relationships (p. 151-157), which details
the impact of logical relationships (FSO, SSO) on schedule timelines.
* Additionally, review AACE Recommended Practice 52R-06: Time Impact Analysis for insights into how delays affect dependent
activities and methods for mitigating them.

NEW QUESTION # 129 
Which of the following phases does NOT describe the commonly accepted construction life cycle?



A. Turnover and start-up phase.
B. Claims and disputes phase.
C. Planning and design phase.
D. Installation phase.

Answer: B

NEW QUESTION # 130
......

There are three versions of PSP training materials for the candidate of you, and different versions have different advantages, you can
use it in accordance with your own habit. Free update for each version for one year, namely, you don’t need to buy the same version
for many times, and the update version will send to you automatically. You will get the latest version of PSP Training Materials.
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