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NEW QUESTION # 67 
What does the Application Tracker document typically capture?

A. Infrastructure cost analysis
B. Breakdown of testing results for UAT
C. List of all business KPIs affected by automation
D. Record of accesses required for development, UAT, and production

Answer: D

Explanation:
TheApplication Trackeris a document used torecord all system access requirementsfor an automation project. It lists the access
needs fordevelopers,robots, andtestersacross various environments -development
,UAT, andproduction.
It captures details like system names, access levels required, request status, responsible teams, and timelines.
This tracker is essential for coordinating withClient IT Teamsand preventing delays due to access issues.
By maintaining a centralized record, the Project Manager and Infrastructure Engineer can track the provisioning process and ensure
all technical resources have the access they need. This proactive documentation supports a smooth and timely execution of
development and testing phases.

NEW QUESTION # 68 
Which document/app is used to record access required to build the automation and run it in UAT and production?

A. Process Definition Document
B. Application Tracker
C. Access Control Matrix
D. UAT Test Log

Answer: B

Explanation:
TheApplication Trackeris the document used torecord all access requirementsneeded for the automation project. It includes the
details of what access is needed fordevelopers,robots, andtestersduringdevelopment, UAT, andproductionstages.
Access is one of the most common causes of project delays. Hence, the Application Tracker ensuresclear documentation and
trackingof which systems need access provisioning, which roles need it, and what level of access is required. It helps prevent last-
minute surprises where developers or bots are blocked from interacting with key systems.
By maintaining this centralized record, project managers and infrastructure engineers can coordinate effectively with client IT teams
to avoid delays, improve security compliance, and ensure timely availability of required access credentials or accounts.

NEW QUESTION # 69 
What is the first stage in the UiPath Automation Implementation Methodology?

A. Process Analysis
B. Solution Design
C. Kickoff
D. Business Case and Technical Validation

Answer: C

Explanation:
TheKickoffstage is thefirst formal stagein the UiPath Automation Implementation Methodology. It marks the official beginning of the
automation project. During this phase, initial planning and alignment take place between theClient Teamand theImplementation Team.
This includes defining high-level project scope, identifying key stakeholders, and setting expectations regarding timelines,
deliverables, roles, and responsibilities.
Theproject manager,solution architect, andinfrastructure engineerfrom the Implementation Team typically participate in the Kickoff
meeting to ensure technical and managerial aspects are properly addressed.
Discussions also include initial access requirements, infrastructure needs, availability of Client Team members, and user involvement.
An essential output of this stage is thereviewed Statement of Work (SOW), which outlines the agreement on the scope and project
objectives. This stage sets the foundation for the successful execution of the remaining stages by aligning all parties on the project's



goals and ensuring that the groundwork for collaboration is firmly in place.

NEW QUESTION # 70 
Which document outlines the future state of the process and modules to be developed?

A. Statement of Work (SOW)
B. Project Charter
C. UAT Test Script
D. Solution Design Document (SDD)

Answer: D

Explanation:
TheSolution Design Document (SDD)outlines thefuture state (To-Be)of the business process, including the detailed technical
components andmodules to be developed. It is a critical output of theSolution Designstage and serves as theblueprintfor the
development team.
The SDD includes:
* Automation logic and flow diagrams
* Breakdown of reusable modules
* Exception handling logic
* Integration and system interaction points
* Technical configurations and assumptions
Prepared primarily by theSolution Architect, the SDD ensures that development follows a clear and consistent direction. It helps
prevent misinterpretation of business requirements and facilitates better collaboration among developers, testers, and architects.

NEW QUESTION # 71 
Which of the following best describes the main benefit of documenting an organized lifecycle for automation projects?

A. Delays in testing and review
B. Increased need for manual approval
C. Consistent quality, faster turnaround, and successful implementations
D. Reduces the need for communication among teams

Answer: C

Explanation:
Documenting and following anorganized lifecyclefor automation projects - as outlined in the UiPath Automation Implementation
Methodology - leads toconsistent quality,faster turnaround times, and more successful implementations.
Each stage in the lifecycle - from Kickoff to Project Closure - has defined roles, responsibilities, deliverables, and checkpoints. This
structured approach helps teams stay aligned, reduces misunderstandings, enables better risk management, and ensures that issues
are caught early.
With a clear lifecycle, automation projects becomerepeatable, scalable, and manageable, even as the number of automated
processes grows. This approach supports long-term success and helps organizations build sustainable automation programs with
measurable value.

NEW QUESTION # 72
......
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