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B #72

What outcome is expected as Scrum Teams mature? (Choose the best answer)

¢ A. The Scrum Master's role will no longer be necessary
¢ B. Their Definition of Done will improve to be more stringent
e C. Many of the Scrum events will be optional

IEf#: B

R -

As Scrum Teams mature, they improve quality and efectiveness. TheScrum Guideimplies that the Definition of "Done" evolves: "As
Scrum Teams mature, it is expected that their definitions of Done' will expand to include more stringent criteria for higher quality.”

* AEvents remain mandatory for Scrum's structure.

* B:The Scrum Master remains vital for coaching and facilitation.

B #73
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Leaming turns into "validated learning” when assumptions and goals can be assessed through results. What is a key way for a
Product Owner to apply validated learning? (Choose the best answer)

e A. Accept an Increment at the Sprint Review to learn about the forecast of functionality that was developed.
¢ B. Set the Sprint Goal before selecting Product Backlog itens at Sprint Planning to learn about a Developer's productivity.
¢ C. Release an Increment to the market to learn about the business assumptions built into the product.

Ef#: C

R -

Validated learning, a concept from Lean thinking integrated into Scrum, involves testing assumptions with real-world outcores.
TheScrum Guideemphasizes frequent delivery to gain feedback: "The Product Owner is accountable for maximizing value." Option
A-releasing an Increment to the market-directly tests business assumptions (e.g., user needs, market fit), providing concrete data.
Option B (Sprint Review acceptance) is internal and doesn't validate with external users. Option C focuses on productivity, not
business value validation. Thus, A is the key way.

H #74
Ifthe Product Backlog is not ready for Sprint Planning, what happens? (Choose the best answer)

e A Cancel the Sprint until backlog is ready
¢ B. Work during Sprint Planning to refine the backlog for one Sprint
e C. Identify enough work for the first day and set up a second Sprint Planning meeting when the Product Owner is ready

Ef#: B

R

The Product Backlog is emergent and doesn't need to be fully "ready" before Sprint Planning, TheScrum Guidestates: "Sprint
Planning initiates the Sprint by laying out the work to be performed for the Sprint." If itenms aren't refined, the team can refine them
during planning to select enough for the Sprint.

* A:Canceling isn't an option; Sprints start immediately after the previous one.

* B:Splitting Sprint Planning isn't supported; it's a single time-boxed event.

B #75
During a Sprint Retrospective, for what is the Scrum Master responsible? (Choose the best answer)

A. Summarizing and reporting the discussions to management.

B. Acting as a scribe to capture the Developers' answers.

C. Prioritizing the resulting action iterrs.

D. Participating as a Scrum Team member and facilitating as requested or needed.

IEf#: D

R -

TheScrum Guidedescribes the Sprint Retrospective as an event where the Scrum Team inspects itself and plans improvements, with
the Scrum Master playing a dual role: "The Scrum Master participates as a peer team member in the Sprint Retrospective... and
ensures that the event takes place and is positive and productive." Option C captures this-participating as a team member and
facilitating when needed. Option A (scribe) is too narrow and not required. Option B (prioritizing) is a team decision, not the Scrum
Master's alone. Option D (reporting to management) violates Scrum's team autonomy. Thus, C is correct.

i #76
‘What happens if the Product Owner delegates the ordering of the Product Backlog? (Choose the best answer)

A. Additional testers are added in the next Sprint

B. A risk of not creating a potentially shippable product occurs
C. The burndown chart is updated

D. The User Story is moved to the next Sprint

IEf#: B



RN -

The Product Owner is accountable for ordering the Product Backlog to maximize value. TheScrum Guide allows delegation of tasks
but not accountability: '"The Product Owner may do the above work, or may delegate the responsibility to others. Regardless, the
Product Owner remains accountable." Delegating ordering risks misprioritization, potentially leading to an Increment that doesn't
meet value goals or releasability.

* A, B, D:These are unrelated consequences.
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