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ABPMP인증CBPA시험은 국제적으로 승인해주는 IT인증시험의 한과목입니다. 근 몇년간 IT인사들에게 최고의 인
기를 누리고 있는 과목으로서 그 난이도 또한 높습니다. 자격증을 취득하여 직장에서 혹은 IT업계에서 자시만의 위
치를 찾으련다면 자격증 취득이 필수입니다. ABPMP인증CBPA시험을 패스하고 싶은 분들은Pass4Test제품으로 가
보세요.

ABPMP CBPA 시험요강:

주제 소개

주제 1
Process Organization: This section of the exam measures the skills of Process Analysts and covers the
structuring of an organization around its processes. It includes defining roles, responsibilities, and
governance structures to support a process-centric organizational model.

주제 2
Process Analysis: This section of the exam measures the skills of Process Analysts and covers methods for
examining business processes to identify inefficiencies and areas for enhancement. It involves data
collection, performance metrics, and root cause analysis to inform process improvement initiatives.

https://drive.google.com/open?id=10Xt6Zs2WetUlJ17CGwST7s6f7xK9GmgC
https://www.pass4test.net/CBPA.html


주제 3
Process Modeling: This section of the exam measures the skills of Business Analysts and covers techniques
for representing business processes visually. It encompasses modeling standards, notations, and tools used
to depict current and future state processes for analysis and improvement.

>> CBPA시험대비  인증공부자료  <<

CBPA완벽한 덤프자료 - CBPA높은 통과율 시험덤프공부
우리Pass4Test에는 아주 엘리트한 전문가들로 구성된 팀입니다. 우리는 아주 정확하게 또한 아주 신속히ABPMP
CBPA관한 자료를 제공하며, 업데이트될경우 또한 아주 빠르게 뉴버전을 여러분한테 보내드립니다. Pass4Test는 관
련업계에서도 우리만의 브랜드이미지를 지니고 있으며 많은 고객들의 찬사를 받았습니다. 현재ABPMP CBPA인증
시험패스는 아주 어렵습니다, 하지만 Pass4Test의 자료로 충분히 시험 패스할 수 있습니다.

최신 BPM Certification CBPA 무료샘플문제 (Q23-Q28):
질문  # 23 
Why do the majority of BPMS environments integrate with the data of legacy applications?

A. The newer BPMS have a service-oriented architecture (SOA) that supports faster changes.
B. It is necessary programming in business process execution language (BPEL).
C. Graphics are needed to visually represent the automation of workflow.
D. It enables more comprehensive document management.

정답：A

설명：
ModernBPMS solutions use SOAto integrate with legacy applications. Thispreserves existing IT investmentswhile enablingfaster
adaptation and interoperabilityacross systems.
"BPMS platforms often leverage SOA to enable seamless integration with legacy systems, promoting flexibility, scalability, and
accelerated process adaptation."
- ABPMP CBOK, Chapter 10 - BPM Technology
Reference: ABPMP CBOK, Chapter 10 - BPM Technology

질문  # 24 
Who should participate in a BPM Center of Excellence?

A. Process analyst
B. Chairman of the board
C. Financial controller
D. Chief information officer

정답：A

설명：
ABPM Center of Excellence (CoE)is typically composed ofprocess professionals, includingprocess analysts, BPM architects, and
business SMEs who contribute expertise in modeling, analysis, and improvement.
"The CoE comprises BPM practitioners such as analysts, designers, and architects who provide support across projects, maintain
BPM standards, and drive process maturity."
- ABPMP CBOK, Chapter 8 - Enterprise Process Management
Reference: ABPMP CBOK, Chapter 8 - Enterprise Process Management

질문  # 25 
Which are key factors in business process performance measurement?

A. Inventory, material costs, and staff costs
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B. Time, quality, capacity, and costs
C. Customer satisfaction, quality variation, and maintenance of standards
D. Cycle time, material costs, and quality variation

정답：B

설명：
The most frequently tracked factors in BPM performance are:
* Time: Cycle time, lead time
* Quality: Defect rates, compliance
* Capacity: Process throughput
* Cost: Resource utilization, efficiency
These metrics ensure a balanced view ofoperational performanceand enable identification of trade-offs betweenspeed, cost, and
quality.
"The fundamental dimensions of process performance include time, cost, capacity, and quality. They offer a complete picture of how
well a process is working."
- ABPMP CBOK, Chapter 6 - Process Performance Management
Reference: ABPMP CBOK, Chapter 6 - Process Performance Management

질문  # 26 
What are process models primarily used for?

A. Standardization and documentation of business processes
B. Preparation of training materials for introducing processes
C. Analysis and measurement of the cycle times of a process
D. Analysis, documentation, and design of business processes

정답：D

설명：
Process modelsserve as tools for theanalysis, documentation, and designof how work is performed. They help identify inefficiencies,
redesign processes, and align them with business goals.
"Modeling is a foundation for analyzing current processes ('as-is') and designing improved future-state processes ('to-be'). Process
models support communication, standardization, and improvement initiatives."
- ABPMP CBOK, Chapter 2 - Process Modeling
Reference: ABPMP CBOK, Chapter 2 - Process Modeling

질문  # 27 
Which is an example of an indicator?

A. A red indicator sometimes might be good
B. A yellow indicator represents a serious warning sign
C. A green indicator is good
D. A blue indicator is bad

정답：C

설명：
Inperformance dashboards, visual indicators (color codes) are used torepresent the statusof KPIs. Agreen indicatortypically means
that the metric is within the acceptable range and no action is needed.
"Traffic light indicators are commonly used in process dashboards: green means within target, yellow indicates caution, and red
signals a breach or failure to meet thresholds."
- ABPMP CBOK, Chapter 6 - Process Performance Management
This form of representation:
* Enables quick assessment
* Improves stakeholder communication
* Supports fast decision-making
Reference: ABPMP CBOK, Chapter 6 - Process Performance Management



질문  # 28
......

우리Pass4Test 사이트에ABPMP CBPA관련자료의 일부 문제와 답 등 문제들을 제공함으로 여러분은 무료로 다운받
아 체험해보실 수 있습니다. 여러분은 이것이야 말로 알맞춤이고, 전면적인 여러분이 지금까지 갖고 싶었던 문제
집이라는 것을 느끼게 됩니다.

CBPA완벽한  덤프자료 : https://www.pass4test.net/CBPA.html
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