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first attempt.
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C-KPIP training materials are so popular for their special advantages. Not only the content is always the latest, but also the displays
are design carefully to cater to all kinds of study conditions. We will respect your decision. And our C-KPIP leaming guide really
wants to be your long-term partner.

The KPI Institute Certified KPI Professional Exam Sample Questions (Q57-
Q62):

NEW QUESTION # 57
Which of'the following statements doesn't represent a KPI reporting data source?

A. Enterprise Resource Planning (ERP) software
B. Competitors' annual reports

C. Operational reports

D. Surveys

Answer: B

Explanation:

KPI reporting data sources are where your organization obtains its own performance data for calculation and reporting, Surveys,
ERP systems, and operational reports are common internal/primary sources that provide measurable nputs for KPIs (customer
ratings, transaction volumes, cycle times, cost data, etc.).

Competitors' amnual reports are typically used for secondary research and benchmarking , not as a data source for reporting your
organization's KPI results. They may inform target-setting or provide reference ranges, but they do not supply your internal
operational data. This distinction matters in KPI selection and activation: a KPI is only sustainable if'its data can be collected
consistently, with clear ownership and adequate quality. A frequent pitfall is selecting KPIs that depend on external information that
is not timely, not comparable, or not within your control. Conpetitor reports are published infrequently and use different definitions,
making them unsuitable for regular KPI reporting. They are valuable as context for strategy, but KPI reporting should be grounded
in auditable sources tied to your own systems and processes.

Batch 5 (Questions 21-25)

NEW QUESTION # 58
Which of'the statements represents an objective?

A. Reach $1M in revenues by 2013
B. Improve business profitability

C. All the answers

D. Achieve 50% growth in profits

Answer: C

Explanation:

Objectives describe desired results or direction, and they can be expressed either qualitatively ("Improve business profitability”) or
as quantified targets ("Reach $1M in revenues by 2013," "Achieve 50% growth in profits"). All three statements (A, C, D) can
represent objectives: they articulate what success looks like, even though A and D include numeric targets and timeframes (which
makes them closer to SMART-style objectives). KPIs, by contrast, are the measures used to track progress (e.g,, net profit,
revenue growth rate), and initiatives are the actions taken (e.g., pricing optimization project). Therefore "All the answers" is correct.
A common confusion is treating a fully quantified objective as a KPI; the difference is that an objective sets intent and desired
outcome, while a KPI is the metric definition you monitor continuously (with formula, data source, owner, frequency). In practice, an
objective like "Achieve 50% growth in profits" would be monitored by KPIs such as profit growth %, net profit $, and margin %,
plus leading drivers to make it actionable.

NEW QUESTION # 59
Fill in the blank word: Tunnel behavior means looking after the achievement of own targets, consideration of the
implications for other areas in the organization.

e A ln
e B. With
e C.For
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o D. Without
Answer: D

Explanation:

Tunnel behavior refers to optimizing one's own targets without considering impacts on other parts of the organization. It is a common
risk when KPIs are narrowly defined, overly incentivized, or not balanced across outcomes and drivers. For exanple, a team
measured only on speed might cut corners that increase errors for another team downstream, shifting workload rather than improving
end-to-end performance. Addressing tunnel behavior is a core KPI measurement challenge: it requires selecting a balanced set of
KPIs (efficiency

+ quality + customer outcomes), aligning goals across functions, and designing incentives carefully.

Governance practices also help: cross-functional KPI reviews, shared outcome KPIs, and clear escalation when local optimization
harms system performance. In KPI activation, documentation should include the purpose and potential unintended behaviors, plus
recommended balancing KPIs. Leaders should reinforce that KPIs are tools for improving overall value delivery-not just hitting local
numbers. Recognizing and preventing tunnel behavior is essential for sustainable performance improvement and for maintaining trust
in KPI systemns.

NEW QUESTION # 60
Which of the following statements is considered to be a KPI activation tool?

A. Performance Healthogram
B. Ishikawa diagram

C. Hemrich's Pyramid

D. Data gathering process map

Answer: D

Explanation:

KPI activation is the phase where a KPI becomes operational : data sources are confirmed, roles are assigned, collection steps are
defined, and reporting is made repeatable. A data gathering process map is a direct activation tool because it documents the end-to-
end flow: where data originates, who extracts it, what validations occur, deadlines, approvals, and how it reaches the reporting layer.
This prevents common failures like missing data, inconsistent calculations, or dependence on one person's memory. Heinrich's
Pyramid is a safety concept about incident ratios; it may inform safety thinking but is not an activation tool for KPI implementation. A
Performance Healthogram can be a diagnostic/analysis visualization, and Ishikawa (fishbone) is a root-cause analysis tool-both useful
later for improvement, but not primarily for activating data collection and reporting, Activation success depends on operational
clarity: process mapping, defined ownership (KPI owner vs data custodian), and embedded routines (cutoff dates, automated
extraction where possible). The process map is the practical blueprint that makes KPI reporting timely and trusted.

NEW QUESTION # 61
Which of the statements represents an objective?

A. Active running projects

B. Nurture a learning environment that fosters creativity and innovation
C. Quality assurance

D. Feedback system implementation

Answer: B

Explanation:

An objective should express a desired outcomme or direction using clear action-oriented language. "Nurture a learning environment
that fosters creativity and innovation" is an objective because it states what the organization ains to build and improve. "Feedback
system implementation is an initiative (a specific project

/action). "Quality assurance" is a vague concept or function; it is not written as an objective unless phrased as an outcome (e.g,,
"Improve quality assurance effectiveness"). "Active running projects" is descriptive and not an objective. Clear objectives help KPI
selection by defining what success means; then KPIs quantify progress (e.g., innovation ideas submitted, learning participation, skills
attainment, engagement). A common pitfall is using nouns or department names ("Quality assurance") as objectives, which creates
ambiguity and makes KPI selection arbitrary. Good practice is to phrase objectives with action verbs and results orientation, then
cascade them into supporting objectives and KPIs at department and individual levels. This ensures alignment and avoids teams
optimizing activities that don't move the intended organizational outcomes.
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