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Topic Details

Topic 1

Project Management: This section of the exam assesses the capabilities of SAP Project Leads and focuses
on the project management principles required to execute successful SAP implementations. It includes
planning, scope management, risk assessment, stakeholder coordination, and performance monitoring.
Candidates are expected to apply project management techniques that ensure timely delivery, resource
optimization, and alignment with SAP Activate and Rise methodologies.

Topic 2

Organizational Change Management: This section of the exam evaluates the expertise of Change
Management Specialists and focuses on managing SAP implementation's human and organizational
aspects. It covers stakeholder engagement, communication planning, and resistance management. The goal
is to ensure that candidates understand how to prepare, support, and sustain organizational readiness
during digital transformation projects driven by SAP technologies.

Topic 3

SAP Activate Methodology: This section of the exam measures the skills of SAP Project Managers and
covers the fundamental principles of the SAP Activate Methodology used for implementing S
4HANA solutions. It focuses on the agile project delivery framework, including phases such as Prepare,
Explore, Realize, and Deploy. Candidates are tested on their ability to apply best practices, accelerators,
and guided configuration tools to ensure a structured and efficient implementation approach.

Topic 4

Rise with SAP Methodology: This domain measures the skills of SAP Solution Architects and covers the
Rise with SAP approach that supports customers in their business transformation journey. It focuses on
understanding SAP’s Business Transformation as a Service (BTaaS) model, key components such as
business process intelligence, cloud infrastructure, and the transformation framework. Candidates are
expected to understand how to align the Rise with SAP methodology with customer-specific business goals
and outcomes.

Topic 5

Implementing S
4HANA Cloud Private Edition: This domain assesses the skills of SAP Implementation Consultants and
focuses on deploying and configuring the SAP S
4HANA Cloud Private Edition. It includes understanding system architecture, integration scenarios, data
migration strategies, and extensibility options. Candidates must demonstrate their ability to manage
deployment processes and use available tools to ensure smooth migration from legacy systems to S
4HANA Cloud Private Edition.

SAP Certified Associate - Managing SAP S/4HANA Cloud Private Edition
Projects Sample Questions (Q43-Q48):
NEW QUESTION # 43 
In the SAP Activate run phase the new system is monitored, maintained, and optimized to ensure it runs smoothly and
efficiently.Which change management activity can only be realized in the run phase of the cloud implementation?

A. Development of the user adoption strategy
B. Mapping of SAP roles to employees
C. Conduction of a pulse check
D. Measurement of actual user adoption metrics

Answer: D

NEW QUESTION # 44 
Which technologies should you use to integrate SAP S/4HANA Cloud Private Edition with an SAP public cloud solution? Note:
There are 2 correct answers to this question.

A. SAP HANA Cloud
B. SAP Process Orchestration
C. SAP Connectivity service
D. SAP Integration Suite



Answer: C,D

NEW QUESTION # 45 
In which type of extensibility is SAP Business Technology Platform used to host a custom extension?

A. Key user extensibility
B. Developer extensibility
C. Side-by-side extensibility
D. Classic extensibility

Answer: C

Explanation:
SAP Business Technology Platform (SAP BTP)provides an environment for developing, integrating, and running custom applications
and extensions that work with SAP S/4HANA Cloud without modifying the core system. When SAP BTP is used to host an
extension, it is known asSide-by-Side Extensibility.
A). Key user extensibility
Key user extensibility allows in-app changes such as adding custom fields, business logic, or UI adaptations directly within the SAP
S/4HANA Cloud system. It does not require SAP BTP for hosting, as these changes occur inside the core system environment.
B). Side-by-side extensibility
In side-by-side extensibility, the extension is developed and deployedon SAP Business Technology Platform and connected to SAP
S/4HANA Cloud through APIs or events. This approach ensures that the core system remains clean and stable while allowing for
more advanced custom development capabilities.
C). Developer extensibility
Developer extensibility (also known as embedded steampunk) allows developers to extend the core system using ABAP Cloud
within the S/4HANA environment. It does not involve SAP BTP hosting.
D). Classic extensibility
Classic extensibility refers to the traditional on-premise modification or enhancement approach using custom code directly in the
SAP core. This is not applicable to SAP BTP-hosted extensions.

NEW QUESTION # 46 
Which accelerators support the fit-to-standard workshop in the Explore phase? Note: There are 2 correct answers to this question.

A. Business-Driven Configuration questionnaire
B. Test plan document
C. Quality gate checklist and quality gate guide
D. Requirements feature in SAAP Cloud ALM

Answer: A,D

NEW QUESTION # 47 
You are preparing for an SAP S/4HAANA Cloud Private Edition implementation project. What do you find in the Roadmap
Viewer? Note: There are 2 correct answers to this question.

A. Clean Core quality gates
B. Business process flows
C. Tasks and deliverables to complete each phase
D. Solution process setup instructions

Answer: A,C

NEW QUESTION # 48
......
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