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In recent years, our PRINCE2- Agile-Foundation test torrent has been well received and have reached 99% pass rate with all our
dedication. As a powerful tool for a lot of workers to walk forward a higher self-improvement, our PRINCE2- Agile-Foundation
certification training continue to pursue our passion for advanced performance and human-centric technology. A good deal of
researches has been made to figure out how to help different kinds of candidates to get PRINCE2 Agile Foundation certification.
We revise and update the PRINCE2 Agile Foundation guide torrent according to the changes of the syllabus and the latest
developments in theory and practice. We base the PRINCE2- Agjle-Foundation Certification Training on the test of recent years and
the industry trends through rigorous analysis.

PRINCE2 PRINCE2-Agile-Foundation (PRINCE2 Agile Foundation) Certification Examis a globally recognized certification that
validates an individual's knowledge and understanding of the PRINCE2 methodology and agile principles. PRINCE2 Agile
Foundation certification is designed to help professionals who work in project management to incorporate agile methodologies into
their projects while maintaining the structure and governance of PRINCE2.

PRINCE2 PRINCE2-Agile- Foundation (PRINCE2 Agile Foundation) Exam s a globally recognized certification that validates a
candidate's understanding of project management principles and agile methodologies. It is designed to assess an individual's ability to
apply PRINCE2 project management methods with agile techniques to deliver successful projects. PRINCE2- Agile-Foundation
Exam covers a wide range of topics, including project governance, agile concepts, risk management, communication, and
stakeholder engagemment.
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You can alter the duration and quantity of PRINCE2 PRINCE2- Agile- Foundation questions in these PRINCE2 PRINCE2-Agile-
Foundation practice exams as per your training needs. For offline practice, our PRINCE2- Agile-Foundation desktop practice test
software is ideal. This PRINCE2- Agile- Foundation software runs on Windows computers. The PRINCE2- Agile- Foundation web-
based practice examis conmpatible with all browsers and operating systems.

PRINCE2 PRINCE2-Agile-Foundation Exam is a certification that provides professionals with the knowledge and skills required
for effective project management using PRINCE2 methodology and Agile delivery techniques. Candidates who successfully pass the
exam can improve their project management skills, enhance their job prospects, and be recognized as industry experts in project
management.
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PRINCE2 Agile Foundation Sample Questions (Q45-Q50):

NEW QUESTION # 45
How does agile address the risk associated with the project not being fully understood at the beginning?

¢ A Byrequiring details at the start

¢ B. Byallowing a lot of detail at the start

¢ C. By preventing the analysis of details at the start
¢ D. By avoiding too much detail at the start

Answer: C

NEW QUESTION # 46
What is an epic?

A. A prioritized list of requirements to be delivered in a sprint
B. A high-level user story that is quite broad or vague

C. A detailed user story with high business value

D. The set of products handed over to the users

Answer: B

Explanation:
Reference: https7/publications.axelos.com/prince2agile2016/content.aspx?
page=pra_160&showNav=true&expandNav=true

NEW QUESTION # 47
Which of the following is a benefit of an organization being and doing agile?

A. Setting all tolerances to zero
B. Faster time-to-market

C. Focusing on completing tasks
D. Using agile techniques

Answer: B

Explanation:

A primary benefit of an organization being and doing agile is faster time-to-market. Agile methods emphasize iterative delivery,
frequent releases, and continuous feedback, enabling organizations to deliver value sooner and adapt quickly to changes. This benefit
directly supports business agility and competitive advantage.

Using agile techniques alone (B) is a means, not a benefit. Focusing solely on tasks (C) ignores value and flow, and setting tolerances
to zero (D) is neither practical nor encouraged.

Reference: PRINCE2 Agile Foundation Version 2, Section 2.3 "Agile Benefits," and PRINCE2 Agile Study Guide, Chapter 2.

NEW QUESTION # 48
Which of the following defines agility?

A. The ability to protect fiom uncontrolled changes

B. The core belief'that anyone is capable of learning

C. The ability to embrace and respond to change

D. The set of activities that define the sequence of actions

Answer: C

Explanation:

Agility is defined as the ability to embrace and respond to change quickly and effectively. It is a core principle of agile methods,
enabling organizations and teans to adapt to evolving business needs, customer feedback, and external factors while delivering value
continuously.



This definition contrasts with traditional change control, which often aims to prevent changes (C). Agility promotes flexibility,
learning, and continuous improvement, but the belief that anyone is capable of learning (D), while important, is a cultural aspect
rather than a direct definition of agility. The sequence of actions (A) relates more to processes than agility itself.

Understanding agility as the capacity to adapt ensures project approaches remain relevant in dynamic environments.

Reference: PRINCE2 Agile Foundation Version 2, Section 2.1 "What Is Agility?", and PRINCE2 Agile Study Guide, Chapter 2.

NEW QUESTION # 49
‘Which should be an objective of a retrospective?

A. To encourage the team to bond by allowing social activities to take place
B. To focus on objective learning rather than subjective feelings and emotions
C. To identify many process improvements and implement them

D. To identify key process improvements to implement in the next sprint

Answer: D

NEW QUESTION # 50
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