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PMI PMP practice test software can be used on devices that range from mobile devices to desktop computers. We provide the
PMI PMP exam questions in a variety of formats, including a web-based practice test, desktop practice exam software, and
downloadable PDF files. RealValidExam provides proprietary preparation guides for the certification exam offered by the PMI
PMP Exam Dumps. In addition to containing numerous questions similar to the PMI PMP exam, the PMI PMP exam questions are
a great way to prepare for the PMI PMP exam dumps.

Weaknesses:

e While it is true that the test is not very difficult, you still have a better chance of passing it without taking any courses.

¢ The importance of PMPcertification is so overstated by many organizations that offer training for the exam.

e Many people are unable to decide whether they should enroll in a PMP course that will enable them to pursue PMP
certification.

PMI PMP - Project Management Professional (2026) Sample Questions
(Q1202-Q1207):

NEW QUESTION # 1202
The project manager realizes that the product owner has a lot of potential but is lacking commumication skills.
How should the project manager help the product owner to develop these skills while executing the project?

A. Suggest that the product owner shadow colleagues who are good presenters.

B. Suggest that the product owner attend a training session about assertive commumnication.

C. Recommend a specialized article about delivering effective presentations to the product owner.

D. Ensure there are opportunities for the product owner to present project reviews to the stakeholders.

Answer: D

NEW QUESTION # 1203

A project manager is working on an ongoing construction project. The designer notifies the project manager about materials that
were not included in the budget due to a technical mistake.

‘What should the project manager have done to avoid this situation?

A. Asked the project sponsor to review the budget

B. Used past projects as a reference during budget estimations

C. Updated the budget before moving to another stage of the project
D. Added enough budget to cover all uncertainties

Answer: B

Explanation:

Estimating using historical data from past similar projects (analogous estimating) is a best practice to prevent errors and improve
accuracy in cost planning. It helps identify itens or tasks that may be overlooked if only current project documentation is used.
According to the PMBOK Guide - Seventh Edition, past project records and lessons learned are valuable tools for improving cost
and scope planning,

Option A is a governance step but doesn't improve estimation accuracy.

Option B addresses when to update but not how to improve the original estimate.

Option C (padding) is not best practice and may not be acceptable in cost-constrained projects.

References:

PMBOK Guide - Seventh Edition, Cost Performance Domain

PMI Practice Standard for Project Estimating

NEW QUESTION # 1204
A software development provider reports an issue that is blocking the other remaning deliverables What should the project manager
do?

¢ A. Add the issue to the issue log and report it at the next review meeting
¢ B. Schedule a meeting with the provider to collaborate on the options
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¢ (. Ask the provider to seek options to solve the issue
¢ D. Review the current plan and consolidate if necessary

Answer: A

NEW QUESTION # 1205
You are presented the following schedule data regarding various project activities on a critical path:
Exhibit:

Original Duration Crash Duratioh:  Time Original Cost W/
Activity (Morchs) (Monthsi  Sawwigs Cost Crashing

S 10 3 2] 53000/§ 12000
T 15 L 1| s13000(§ 15000
u 5 g 1| 5 3000 § 10,000
v 3k 5 2| s1c00]s 13000
X 28\l s 4 20008 23000

Youare told that the project has negative float of 4 months. What is the minimum amount it will cost to save four months by crashing
the project?

A. 6,000
B. 10,000
C. 8,000
D. 9,000
E. 7,000

Answer: A

NEW QUESTION # 1206
As you prepare to close out contracts on your project, you should review all the following types of documentation EXCEPT
the

A. Seller performance reports

B. Contract document for the contract being closed
C. Procurement audit report

D. Invoice and payment records

Answer: C

Explanation:

Explanation/Reference:

Explanation:

In most organizations, a procurement audit is conducted after the contract has been closed. Therefore, the project manager would
not have a procurement audit report to review. Contract document for the contract being closed, invoice and payment records, and
seller performance reports are examples of the documents that should be available to the project manager and should be reviewed at
closeout.

NEW QUESTION # 1207

If'you are troubled with PMP exam, you can consider down our free demo. You will find that our latest PMP exam torrent are
perfect paragon in this industry full of elucidating content for exam candidates of various degree to use. Our results of latest PMP
exam torrent are startlingly amazing, which is more than 98 percent of exam candidates achieved their goal successfully. The latest
PMP Exam Torrent covers all the qualification exam simulation questions in recent years, including the corresponding matching
materials at the same time.
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