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Nursing ANCC - Nurse Executive Advanced Certification (NEA-BC) Sample
Questions (Q318-Q323):
NEW QUESTION # 318 
The abstract, logical structure of meaning that guides the development of the study and enables you to link the findings to the body of
knowledge in nursing is which of the following?

A. conceptual model
B. relational statement
C. theory
D. framework
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Answer: D

Explanation:
In academic research, particularly within the field of nursing, the concept of a "framework" holds significant importance. The term
"framework" refers to an abstract, logical structure that provides a systematic means of organizing, interpreting, and understanding
the various aspects involved in a study. This structure not only guides the development and methodology of the research but also
ensures that the findings can be meaningfully connected back to the existing body of knowledge within the nursing profession.
A framework helps researchers to develop a coherent and focused study. It offers a way to define which variables will be examined
and how they are expected to relate to each other. This is crucial in both proposing hypotheses before the research is conducted and
in analyzing the results afterward. In essence, a framework serves as a map or blueprint for the study, outlining key components such
as the research problem, objectives, and methodologies.
Frameworks are not only applicable in quantitative research but are also valuable in qualitative studies. In quantitative research, a
framework might be directly based on existing theories which can be tested through empirical methods. These theories are often
operationalized into specific variables and hypotheses. For example, a study might use a nursing theory about patient care to
formulate a framework that examines the relationship between nursing staff ratios and patient recovery outcomes.
Alternatively, in qualitative research, frameworks might be used to explore concepts or phenomena that are not as easily quantified.
Here, frameworks help in structuring the interpretation and understanding of complex, textual data or behaviors observed during the
study. For example, a framework in a qualitative study on nurse-patient interactions might focus on themes such as communication,
empathy, and trust.
It is also possible for frameworks to be developed inductively-emerging from the data itself as the research progresses. This is
particularly common in qualitative research where patterns observed during data collection can lead to the formation of a new
framework that explains those patterns in a coherent manner.
In conclusion, the framework in a nursing research study is fundamental in linking the empirical findings back to the broader
theoretical and practical contexts of the field. It ensures that the research is not just a collection of data but contributes constructively
to the ongoing discourse in nursing science, potentially guiding future research and practice.

NEW QUESTION # 319 
What compares two different variables by plotting them on an axis?

A. Control charts.
B. Flow chart.
C. Scatter plot.
D. Fish bone.

Answer: C

Explanation:
The correct answer to the question of what compares two different variables by plotting them on an axis is a Scatter plot. A Scatter
plot is a type of data visualization that uses Cartesian coordinates to display values for typically two variables for a set of data. The
data is displayed as a collection of points, each having the value of one variable determining the position on the horizontal axis and
the value of the other variable determining the position on the vertical axis.
Scatter plots are particularly useful for identifying the relationship between two variables. They help in observing and showing
correlations between variables, which can be either positive, negative, or nonexistent (no correlation). Positive correlation occurs
when both variables increase together, while a negative correlation occurs when one variable decreases as the other increases. When
there is no apparent trend between the variables and the data points are scattered randomly, no correlation exists.
In the context of continuous performance improvement, scatter plots are invaluable tools. They allow teams and individuals to
visually identify and analyze patterns that might indicate a relationship between variables affecting the processes they are aiming to
improve. By understanding these relationships, organizations can make more informed decisions on what changes to implement in
order to enhance performance, efficiency, or quality.
While the other answers mentioned-Flow chart, Control charts, and Fishbone diagram-are also tools used in continuous
performance improvement, they serve different purposes. Flow charts are used for mapping out processes to identify operational
steps and their interactions. Control charts are used for monitoring process stability and variability over time. Fishbone diagrams are
used for identifying, organizing, and displaying possible causes of a problem. However, for the specific task of comparing two
variables by plotting them on an axis, the Scatter plot is the appropriate tool.

NEW QUESTION # 320 
Developing close relationships with nursing schools will help facilitate which of the following?

A. Maintain continuing education classes.



B. A discount on CEUs.
C. Recruit the best candidates for open positions.
D. Provide organizational intervention techniques.

Answer: C

Explanation:
Developing close relationships with nursing schools is a strategic move that can significantly benefit healthcare organizations,
particularly in recruiting the best candidates for open positions. By establishing strong connections with educational institutions,
organizations can ensure a steady flow of well-trained and qualified new nurses ready to enter the workforce. This partnership can
be mutually beneficial, offering advantages that extend beyond recruitment.
Firstly, collaborating with nursing schools allows healthcare organizations to engage with students early in their education. This
includes participating in career fairs, giving presentations, or offering internships and externships. Such exposure helps the
organization to showcase its culture, values, and the opportunities it provides. For the students, it creates a direct link to potential
employers, making these organizations top-of-mind choices upon graduation.
Moreover, by working closely with these educational institutions, organizations can influence the curriculum to some extent, ensuring
that the training provided aligns with the specific skills and knowledge required in the real-world healthcare environment. This can
include the integration of specialized courses or the latest technological advancements in patient care, which prepares students better
for the challenges they will face in their careers.
Furthermore, this relationship establishes a pipeline that enhances the recruitment process. Organizations can identify high-potential
candidates early and follow their progress, sometimes even offering scholarships or stipends as an investment in potential future
employees. This proactive approach not only ensures that the organization gets the best candidates but also reduces the time and
resources spent on the recruitment process.
In addition to recruitment, such partnerships can aid in maintaining continuing education for current staff. Nursing schools can serve
as venues or resources for ongoing training and development, thereby helping organizations keep their workforce up-to-date with the
latest practices and technologies in healthcare.
In conclusion, developing close relationships with nursing schools is a strategic approach that helps healthcare organizations recruit
the best candidates for open positions. It not only facilitates a streamlined hiring process but also contributes to the continuous
professional development of the existing staff, ultimately leading to improved patient care and organizational efficiency.

NEW QUESTION # 321 
The Nurse Executive knows that when the staff are delivering care to patients, problems should be categorized in three ways. Which
of the following is NOT one of them?

A. no priority
B. high priority
C. low priority
D. intermediate priority

Answer: A

Explanation:
In the context of healthcare management, particularly from the perspective of a nurse executive overseeing patient care, it is crucial to
categorize patient problems effectively to prioritize nursing and medical interventions appropriately. The question highlights this by
asking which categorization is not typically used in prioritizing patient problems. The correct answer to the question is "no priority."
The rationale behind the correct answer is that in a clinical setting, every patient issue or problem identified by nursing staff needs to
be addressed with some level of priority, even if it is minor. The concept of "no priority" implies that a problem does not need any
attention at all, which is impractical in healthcare, as even minor issues need to be acknowledged and managed to ensure
comprehensive patient care.
Typically, patient problems are categorized into three levels of priority: 1. **High Priority:** These are critical problems that are life-
threatening or could cause significant harm to the patient if not addressed immediately. Examples include severe bleeding, respiratory
distress, or major cardiac issues. High priority issues require immediate action and rapid response from the healthcare team. 2.
**Intermediate Priority:** These problems are serious but not immediately life-threatening. They require attention to prevent
complications and to manage the patient's condition effectively. Examples might include moderate pain, mobility issues, or risk of
infection. 3. **Low Priority:** These are minor problems that are neither life-threatening nor likely to cause significant harm in the
short term. Such issues might include general discomfort, minor skin irritations, or dietary preferences. While these are less urgent,
they still require eventual attention to ensure patient comfort and satisfaction.
Understanding and implementing this triage system allows nurse executives and their teams to allocate resources effectively, ensuring
that patients with the most critical needs receive timely care, thus optimizing clinical outcomes and improving the overall efficiency of
healthcare delivery. Therefore, the option "no priority" is not a valid category in this system, as ignoring a patient issue is not a



standard practice in healthcare settings.

NEW QUESTION # 322 
The entity who works with the nurses in formalizing collective bargaining through unionization is called what?

A. National Labor Relations Board.
B. Strike leader.
C. Supervisor.
D. Collective bargaining agent.

Answer: D

Explanation:
A collective bargaining agent is a designated representative, often a union, chosen by employees to act as the intermediary in
negotiations with the management of an organization. This entity is crucial in negotiating the terms of employment, which include
wages, work hours, benefits, workplace safety, and other employment conditions. The process they engage in is known as collective
bargaining.
In the context of the nursing profession, nurses may join or form unions that serve as their collective bargaining agents. These unions
work on behalf of the nurses to negotiate with hospital administrations and other healthcare facilities to secure favorable terms of
employment. The role of these agents is particularly critical in healthcare, as they ensure that the working conditions allow nurses to
provide the best possible care to patients while also safeguarding the nurses' rights and well-being.
It is important to distinguish a collective bargaining agent from other roles such as supervisors or strike leaders. A supervisor typically
manages staff and operations on a day-to-day basis within the workplace but does not negotiate employment terms. A strike leader,
on the other hand, may emerge during labor disputes to lead and organize a strike but is not involved in the ongoing negotiation of
employment terms like a collective bargaining agent.
The National Labor Relations Board (NLRB) is another related entity but serves a different function. It is a federal agency that
enforces US labor law in relation to collective bargaining and unfair labor practices. While the NLRB helps facilitate fair practices in
the negotiation processes, it does not act as a collective bargaining agent.
Therefore, in the scenario described in the question where nurses are involved in formalizing collective bargaining through
unionization, the correct term to describe the entity working on their behalf is the collective bargaining agent. This agent plays a
pivotal role in ensuring that the rights and interests of the nurses are represented and negotiated effectively in the workplace.
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......
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