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Many don't find real CMQ-OE exam questions and face loss of money and time. DumpsKing made an absolute gem of study
material which carries actual ASQ CMQ-OE Exam Questions for the students so that they don't get confused in order to prepare
for ASQ CMQ-OE Exam and pass it with a good score. The ASQ CMQ-OE practice test questions are made by examination
after consulting with a lot of professionals and receiving positive feedback from them.

ASQ Certified Manager of Quality/Organizational Excellence Exam Sample
Questions (Q177-Q182):
NEW QUESTION # 177 
Empowerment can be characterized by each of the following statements except:

A. A partnership is formed between employees and management.
B. Management relinquishes responsibility to employees.
C. Employees are able to operate in a state of self-control.
D. Employees are able to make decisions affecting their work.

Answer: B

NEW QUESTION # 178 
A team has been formed with the goal of reducing the number of chemical suppliers. The team has found that the company
purchases 27 different chemicals from 42 different suppliers. The best tool to use first to analyze these data would be a

A. control chart
B. histogram
C. scatter diagram
D. Pareto chart

Answer: D

Explanation:
A Pareto chart is an effective tool for prioritizing and identifying the most significant factors contributing to a problem or situation. In
this case, the team's goal is to reduce the number of chemical suppliers. By creating a Pareto chart, the team can visually represent
the frequency or impact of each supplier. The chart will help them identify the critical few suppliers (the 20% that contribute to 80%
of the issues) and focus their efforts on those suppliers. This approach aligns with the Pareto principle, which states that a small
number of factors often account for a large percentage of the total effect. Once the team has identified the key suppliers, they can
develop targeted strategies to address the issue and achieve their goal1.
:
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NEW QUESTION # 179 
Which of the following is the first activity required in strategic planning for quality training?

A. Identify the learners' needs
B. Specify job performance
C. Identify the organization's needs
D. Select the instructional strategies

Answer: C

NEW QUESTION # 180 
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Theory of constraints:

A. Follows after process reengineering.
B. Follows the processes in the system.
C. Follows the flow of money.
D. Follows the steps in the process.

Answer: C

NEW QUESTION # 181 
Regulatory standards are derived from which of the following sources?

A. Legislation
B. Contracts
C. Consumer groups
D. ISO 9001

Answer: A

Explanation:
Regulatory standards play a crucial role in ensuring safety, quality, and compliance across various domains.
Let's explore the sources from which these standards originate:
* Legislation (B): Legal frameworks established by governments define regulatory requirements. These laws address public health,
safety, environmental protection, and other critical aspects. Regulatory agencies enforce these laws and create specific standards
based on legislative mandates.
* International Organizations (such as ISO): International bodies like the International Organization for Standardization (ISO)
formulate global standards. ISO 9001, for instance, focuses on quality management systems. These standards provide a common
foundation for organizations worldwide.
* Industry-Specific Guidelines: Different industries have their own standards and best practices. For example:
* In healthcare, organizations follow guidelines from bodies like the World Health Organization (WHO), which formulates
international regulatory standards for pharmaceuticals1.
* The U.S. Federal Agencies reference various standards in the Code of Federal Regulations (CFR), including voluntary consensus
standards and international standards2.
* The Food and Drug Administration (FDA) in the United States establishes regulations related to food, drugs, and medical
devices3.
* Environmental regulations are codified in the Code of Federal Regulations (CFR) by the Environmental Protection Agency
(EPA)4.
In summary, regulatory standards emerge from a combination of legal frameworks, international collaboration, and industry-specific
expertise. These standards guide organizations toward compliance, quality improvement, and safety12.
:
World Health Organization (WHO) - Regulatory Standards
NIST Standards Incorporated by Reference (SIBR) Database
FDA Rules and Regulations
The Basics of the Regulatory Process | US EPA
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