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In modern society, we are busy every day. So the individual time is limited. The fact is that if you are determined to learn, nothing
can stop you! You are lucky enough to come across our C-BCBTM-2509 exam materials. We can help you improve in the shortest
time on the C-BCBTM-2509 exam. Even you do not know anything about the C-BCBTM-2509 Exam. It absolutely has no
problem. You just need to accept about twenty to thirty hours' guidance, it is easy for you to take part in the exam. As you can see,
our C-BCBTM-2509 practice exam will not occupy too much time.

SAP C-BCBTM-2509 Exam Syllabus Topics:

Topic Details

Topic 1

Understanding Business Transformation: This section of the exam evaluates the abilities of Business
Transformation Advisors and covers the fundamental principles of business transformation in the digital age.
It emphasizes recognizing transformation drivers, defining strategic objectives, and integrating technological
innovations into organizational change processes. Candidates are expected to understand how SAP tools
and methodologies enable efficient transformation planning, execution, and sustainability across various
industries.

Topic 2

Positioning SAP Business Transformation Management Solutions: This section of the exam measures the
skills of SAP Solution Consultants and focuses on understanding how to position SAP Business
Transformation Management solutions within diverse enterprise environments. It covers identifying the
value proposition of these solutions, aligning them with customer transformation strategies, and
demonstrating how they support business agility and operational excellence through data-driven insights
and process optimization.

Topic 3

Understanding SAP Signavio and SAP LeanIX Solutions: This section of the exam measures the expertise
of Enterprise Architects and focuses on the core concepts of SAP Signavio and SAP LeanIX. It includes
understanding how these solutions enhance enterprise architecture management, process intelligence, and
business process transformation. Learners explore how SAP Signavio provides visibility into business
processes and how SAP LeanIX supports IT landscape transparency, allowing organizations to improve
alignment between business goals and IT systems.

Topic 4

Understanding WalkMe: This section of the exam evaluates the competencies of Digital Adoption
Specialists and covers the role of WalkMe within the SAP ecosystem. It focuses on how WalkMe
enhances user experience, drives digital adoption, and simplifies workflows across SAP solutions.
Candidates learn how WalkMe guidance and automation tools support end-users in navigating complex
SAP applications, ultimately improving productivity, engagement, and system utilization.
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C-BCBTM-2509 Dumps, Exam C-BCBTM-2509 Quizzes
Do you want to obtain your certificate as quickly as possible? If you do, just choose us. You can get your downloading link within
ten minutes after your payment for C-BCBTM-2509 training materials, and you can start your learning as quickly as possible. In
addition, C-BCBTM-2509 training materials of us are high quality, and you just need to spend 48 to 72 hours on practicing, and
you can pass the exam successfully. If you have any questions about the C-BCBTM-2509 Exam Dumps, just contact us, we will
give you reply as soon as possible.

SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions Sample Questions (Q14-Q19):
NEW QUESTION # 14 
What is the role of generative AI in SAP Signavio solutions?

A. It provides instant answers, identifies bottlenecks, and offers recommendations.
B. It translates process models from one modeling language to another.
C. It is primarily focused on creating new AI systems unrelated to SAP solutions.
D. It is limited to performing routine tasks like data entry.

Answer: A

Explanation:
Generative AI in SAP Signavio enhances process intelligence by analyzing complex business process data, identifying inefficiencies,
and automatically generating insights and recommendations for optimization.
"Generative AI in SAP Signavio supports business transformation by instantly identifying process bottlenecks, providing intelligent
recommendations, and generating process improvement insights based on operational data." Reference:
This AI functionality, embedded in SAP Signavio Process Intelligence and Process Insights, empowers users to accelerate process
discovery and analysis using natural language queries and auto-generated improvement suggestions.
"SAP Signavio leverages Generative AI to enable users to query process data conversationally and receive AI-driven insights for
faster decision-making." Incorrect Options:
B: Translating process models is done via modeling standards (BPMN), not AI.
C: The AI is purpose-built for SAP's transformation ecosystem, not standalone.
D: It performs high-level analytical and generative tasks, not simple automation.
Verified Correct answer: A: It provides instant answers, identifies bottlenecks, and offers

NEW QUESTION # 15 
What are the benefits of SAP Business Transformation Management solutions?
(Note: There are 2 correct answers to this question.)

A. They empower organizations to drive digital transformation by enhancing process efficiency and IT infrastructure
management.
B. They are process mining tools which can help identifying process and IT infrastructure bottlenecks.
C. They are tools limited to IT landscape analysis and financial reporting.
D. They provide visibility into processes, people, and applications and therefore support our customers in their ERP
transformation.

Answer: A,D

Explanation:
SAP Business Transformation Management (BTM) Solutions are comprehensive, cross-functional tools designed to give
organizations visibility across business processes, people, and technology - empowering them to manage digital transformation
effectively.
"SAP BTM solutions provide end-to-end visibility across processes, people, and applications, helping organizations streamline ERP
transformation initiatives." Reference:
Visibility Across the Enterprise (Answer B):
SAP BTM combines the analytical power of SAP Signavio (process intelligence), SAP LeanIX (enterprise architecture), and
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WalkMe (adoption enablement) to support holistic transformation initiatives.
"BTM solutions provide a unified view of the business and IT landscape, ensuring transparency across processes, systems, and
stakeholders." Driving Digital Transformation and Efficiency (Answer C):
These solutions enable companies to improve process performance and IT infrastructure through insight-driven optimization and
modernization.
"By enhancing process efficiency and IT infrastructure management, SAP BTM empowers organizations to drive digital
transformation with measurable business outcomes." Incorrect Options:
A: BTM solutions go far beyond IT analysis; they connect business, IT, and people perspectives.
D: While process mining is part of the suite (via Signavio), BTM offers much broader transformation management beyond mining
alone.
Therefore, the verified answers are:
B: They provide visibility into processes, people, and applications and therefore support our customers in their ERP transformation.
C: They empower organizations to drive digital transformation by enhancing process efficiency and IT infrastructure management.

NEW QUESTION # 16 
How can BTM Solutions help organizations manage their business transformation?

A. They are crucial because they exclusively focus on enhancing a company's social media presence and marketing
campaigns.
B. They are important because they provide direct support for human resource management and payroll processing.
C. They are revolutionary tools to support financial controlling and reporting.
D. They help businesses better understand and optimize their processes and IT infrastructure, while assisting the end user
coping with digital change.

Answer: D

Explanation:
SAP Business Transformation Management (BTM) Solutions combine tools like SAP Signavio, SAP LeanIX, and WalkMe to give
enterprises complete visibility and control over both business and IT transformation efforts.
"SAP BTM solutions enable companies to understand and optimize their processes and IT landscapes, while supporting users
through change and adoption." Reference:
Process Optimization & IT Alignment:
SAP Signavio provides process mining and analytics, SAP LeanIX maps IT architecture, and WalkMe ensures user adoption.
Together, they deliver an integrated framework for sustainable transformation.
"By integrating business process management, enterprise architecture, and user enablement, SAP BTM helps organizations manage
complexity and digital adoption simultaneously." User Adoption and Change Management:
WalkMe, a core BTM component, assists employees in adapting to new systems, minimizing disruption during digital transitions.
"BTM solutions assist end users in coping with digital change by delivering in-application guidance and real-time support." Incorrect
Options:
A: Financial controlling is an ERP capability, not a BTM function.
B: Marketing is unrelated to BTM's transformation scope.
C: HR and payroll are managed in SAP SuccessFactors, not BTM.
Verified Correct answer: D: They help businesses better understand and optimize their processes and

NEW QUESTION # 17 
What is the primary benefit of using SAP Business Transformation Management solutions early in a RISE project?
(Note: There are 2 correct answers to this question.)

A. They automate non-critical business functions without supporting overall ERP transformation.
B. They are primarily focused on human resources management.
C. The earlier the solutions are leveraged in a transformation project, the more value they can generate.
D. They make ERP transformations more cost efficient by providing faster insights into operations.

Answer: C,D

Explanation:
Leveraging SAP Business Transformation Management (BTM) Solutions early in a RISE with SAP project allows organizations to
gain critical insights into their existing processes, applications, and technology landscape. This helps accelerate transformation
readiness and reduces rework during design and implementation.



"Early adoption of SAP BTM Solutions within RISE projects maximizes value by providing transparency and actionable insights into
business processes and IT landscapes, ensuring cost-efficient and faster ERP transformation." Reference:
Early Value Realization (Answer A):
The earlier BTM tools such as SAP Signavio, SAP LeanIX, and WalkMe are applied, the faster organizations can identify
inefficiencies and define transformation scope, which increases long-term value generation.
"The earlier SAP BTM tools are introduced, the more transformation value can be realized through early visibility, stakeholder
alignment, and optimized process design." Cost Efficiency through Faster Insights (Answer B):
SAP BTM solutions provide data-driven visibility into as-is processes and dependencies, enabling companies to reduce
transformation costs by addressing inefficiencies early.
"SAP BTM enables customers to accelerate decision-making and reduce transformation cost and effort through real-time
operational insights." Incorrect Options:
C: BTM solutions do not focus on non-critical automation; they support end-to-end ERP transformation.
D: They are not specific to HR; they span all business domains (Finance, Supply Chain, IT, etc.).
Therefore, the verified and correct answers are:
A: The earlier the solutions are leveraged in a transformation project, the more value they can generate.
B: They make ERP transformations more cost efficient by providing faster insights into operations.

NEW QUESTION # 18 
How does SAP differentiate itself from competitors in the area of business transformation?

A. By focusing on traditional methodologies without leveraging data-driven insights.
B. By avoiding collaboration with ecosystem partners and other stakeholders.
C. By providing a comprehensive suite of capabilities across all project phases with high integration.
D. By limiting transparency and accessibility of insights and recommendations.

Answer: C

Explanation:
SAP distinguishes itself in the transformation landscape through its comprehensive and fully integrated suite of Business
Transformation Management (BTM) solutions. This suite connects business process intelligence (SAP Signavio), enterprise
architecture management (SAP LeanIX), and digital adoption (WalkMe) into one end-to-end transformation framework.
"SAP differentiates itself by offering a comprehensive suite of integrated capabilities that cover every phase of business
transformation - from discovery and design to implementation and adoption." Reference:
Unlike competitors that provide isolated tools, SAP enables continuous, data-driven transformation through unified visibility across
business, IT, and adoption layers.
"SAP's integrated transformation platform supports data-driven insights, ecosystem collaboration, and transparency throughout the
transformation journey." Incorrect Options:
A: SAP promotes transparency, not limits it.
B: SAP actively collaborates with partners (e.g., WalkMe, LeanIX, Signavio).
D: SAP uses modern, insight-driven approaches - not traditional static ones.
Verified Correct answer: C: By providing a comprehensive suite of capabilities across all project

NEW QUESTION # 19
......

The SAP C-BCBTM-2509 certification exam offers a great opportunity to advance your career. With the SAP Certified Associate
- Positioning SAP Business Transformation Management Solutions certification exam beginners and experienced professionals can
demonstrate their expertise and knowledge. After passing the SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions (C-BCBTM-2509) exam you can stand out in a crowded job market. The C-BCBTM-2509 certification
exam shows that you have taken the time and effort to learn the necessary skills and have met the standards in the market.
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