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examination for all of the users in windows operation system. On the other hand, if you choose to use the software version, you can
download our C_S4PM 2504 Exam Prep on more than one computer. We strongly believe that the software version of our study
materials will be of great importance for you to prepare for the exam and all of the employees in our company wish you early
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SAP Certified Associate - Managing SAP S/AHANA Cloud Public Edition Projects (C_S4PM_2504) certification exam on the first
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SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q73-Q78):

NEW QUESTION # 73
In which workstream do you execute an organizational change impact analysis?

A. Application Design and Configuration
B. Project Management

C. Solution Adoption

D. Analytics

Answer: C
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NEW QUESTION # 74
In the SAP Activate prepare phase, the cloud project is set up and officially launched. Which change management activities are
usually started in this phase? Note: There are 3 correct answers to this question.

A. Develop and align the change network strategy

B. Develop an initial change plan for the cloud project

C. Identify the key stakeholders and conduct a stakeholder analysis
D. Facilitate the role mapping process

E. Conduct a detailed change impact analysis

Answer: A,B,C

Explanation:

The Prepare phase of the SAP Activate methodology is the initial stage of the SAP S/AHANA Cloud Public Edition implementation,
where the project is set up, and foundational change management activities are initiated to ensure a smooth transition.

* Option A: Identify the key stakeholders and conduct a stakeholder analysisCorrect. Stakeholder identification and analysis are
critical early activities to understand who will be impacted and their roles in the project. TheSAP Activate Methodology Guidestates,
"In the Prepare phase, change management begins with identifying key stakeholders and conducting a stakeholder analysis to assess
their influence and needs."

* Option B: Conduct a detailed change impact analysisIncorrect. A detailed change impact analysis typically occurs in the Explore
phase, once requirements and gaps are identified during Fit-to-Standard workshops. TheSAP OCM Guidenotes, "Change impact
analysis is performed in the Explore phase to evaluate the specific impacts of the solution on business processes and users."

* Option C: Develop an nitial change plan for the cloud projectCorrect. An initial change plan is created in the Prepare phase to
outline the change management approach and activities. TheSAP S

/AHANA Cloud OCM Guideexplains, "The Prepare phase includes developing an iitial change plan to define the scope, objectives,
and activities for organizational change management."

* Option D: Develop and align the change network strategyCorrect. The change network strategy establishes a network of change
agents to support adoption. TheSAP Activate Methodology Guide confirms, "In the Prepare phase, the change network strategy is
developed to align change agents and champions who will drive the project's success."

* Option E: Facilitate the role mapping processIncorrect. Role mapping, which aligns SAP business roles to employees, typically
occurs inthe Explore or Realize phases when business processes are validated. TheSAP S/4HANA Cloud Study Guideclarifies,
"Role mapping is conducted post-Prepare phase, once process requirements are clear." Extract from Official Documentation:

* SAP Activate Methodology Guide(SAP Commumity, https//community.sap.com): "The Prepare phase initiates change management
by identifying stakeholders, conducting stakeholder analysis, developing an initial change plan, and aligning the change network
strategy to support the project."

* SAP S/AHANA Cloud OCM Guide(SAP Help Portal https:/help.sap.com): "Key change management activities in the Prepare
phase include stakeholder analysis, initial change plan development, and change network strategy alignment to ensure a strong
foundation for adoption." Additional Context:

The Prepare phase sets the tone for change management by establishing governance and engaging stakeholders early, ensuring
alignment with the project's goals. These activities are foundational to mitigating resistance and fostering adoption in later phases.

SAP Help Portal: SAP S/4AHANA Cloud OCM Guide (https//help.sap.com).
SAP Community: SAP Activate Methodology Guide (https//community.sap.com).
SAP S/AHANA Cloud Study Guide: Details Prepare phase activities.

SAP OCM Best Practices: Outlines early change management tasks.

NEW QUESTION # 75

Ifa customer wants to develop their own custom application and integrate it with SAP S/AHANA Cloud Public Edition, what tools
would you recommend to develop the app?

Note: There are 2 correct answers to this question.

A. SAP HANA Cloud

B. SAP Business Application Studio
C. SAP Cloud Portal Service

D. SAP Build

Answer: B,D

NEW QUESTION # 76



When deploying SAP S/4AHANA Cloud, private edition using new implementation, which of the following is recommended to code
custom developments? Note: There are 2 correct answers to this question.

A. SAP Best Practices

B. SAP Business Technology Platform
C. SAP ABAP Workbench

D. SAP Support Portal

Answer: B,C

NEW QUESTION # 77
When conducting an upgrade of an SAP S/AHANA Cloud, public edition three system landscape, in which phase are the Business
Roles updated?

A. Deploy
B. Realize
C. Discover

D. Explore
Answer: B

NEW QUESTION # 78
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should choose our C_S4PM 2504 real exam. With our study materials, only should you take about 20 - 30 hours to preparation
can you attend the exam. The rest of the time you can do anything you want to do to,which can fully reduce your review pressure.
Saving time and improving efficiency is the consistent purpose of our C_S4PM 2504 Learning Materials. With the help of it, your
review process will no longer be full of pressure and anxiety.
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training: SAP Certified Associate - Managing SAP S/4AHANA Cloud Public Edition Projects, Our C_S4PM_2504 training dumps
cover nearly 85% real test materials so that if you master our dumps questions and answers you can clear exams successfully.

The candidate taking the exam is required to read C_S4PM 2504 each passage carefully and answer the questions related to it by
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