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Our company has always been following the trend of the CAPM certification. Our research and development team not only study
what questions will come up in the exam, but also design powerful study tools like CAPM exam simulation software. This Software
version of our CAPM learning quesions are famous for its simulating function of the real exam, which can give the candidates a
chance to experience the real exam before they really come to it.

Our website offer you one-year free update CAPM study guide from the date of you purchased. We will send you the latest version
to your email immediately once we have any updating about the CAPM braindumps. Our goal is ensure you get high passing score in
the CAPM Practice Exam with less effort and less time. The accuracy of our questions and answers will the guarantee of passing
actual test.

>> New CAPM Test Question <<

Trustworthy CAPM Exam Torrent & CAPM Exam Reviews
Take advantage of this golden opportunity, and download our Certified Associate in Project Management (CAPM) (CAPM)
updated exam questions to grab the most prestigious credential in one go. PrepAwayPDF has formulated the Certified Associate in
Project Management (CAPM) (CAPM) exam dumps in these three user-friendly formats: Certified Associate in Project
Management (CAPM) (CAPM) Web-Based Practice Test, Desktop Practice Exam Software, and CAPM questions PDF file. You
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will find the specifications of these formats below to understand them properly.

Obtaining the PMI CAPM certification can be a significant advantage for individuals looking to advance their careers in project
management. It demonstrates a commitment to professional development and validates an individual's knowledge and skills in the
field. Additionally, the certification can increase an individual's earning potential and make them more competitive in the job market.
With the growing demand for project management professionals across various industries, the PMI CAPM Certification can be a
valuable asset for individuals looking to establish themselves as competent and capable project managers.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q616-Q621):
NEW QUESTION # 616 
Which actions should a project manager follow to manage stakeholders?

A. Identify the stakeholders, planning, managing and monitoring their engagement
B. Identify the stakeholders and monitor their level of satisfaction
C. Identify the key stakeholders and keep them informed at all times.
D. Meet and keep informed any person related to the project, at all times

Answer: C

NEW QUESTION # 617 
Scope, schedule, and cost parameters are integrated in the:

A. Analysis of past performance.
B. Analysis of project forecasts.
C. Summary of changes approved in a period.
D. Performance measurement baseline.

Answer: D

Explanation:
Explanation/Reference:
Explanation:
Performance Measurement Baseline (PMB). An approved, integrated scope-schedule-cost plan for the project work against which
project execution is compared to measure and manage performance. The PMB includes contingency reserve, but excludes
management reserve.

NEW QUESTION # 618 
Success is measured by benefits realization for a:

A. project
B. strategic plan
C. portfolio
D. program

Answer: C

NEW QUESTION # 619 
Which of the following can a project manager use to represent defined team member roles in a group of tasks?

A. Resource breakdown structure (RBS)
B. Work breakdown structure (WBS)
C. Organizational breakdown structure (OBS)
D. Responsibility assignment matrix (RAM)

Answer: D
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Explanation:
Section: Volume E

NEW QUESTION # 620 
Inputs to the Plan Schedule Management process include:

A. Time tables and Pareto diagrams.
B. Activity attributes and resource calendars.
C. Organizational process assets and the project charter,
D. Enterprise environmental factors and schedule tools.

Answer: C

Explanation:
Section: Volume A
Explanation:
2.1.4 Organizational Process Assets
Organizational process assets are the plans, processes, policies, procedures, and knowledge bases specific to and used by the
performing organization. They include any artifact, practice, or knowledge from any or all of the organizations involved in the project
that can be used to perform or govern the project. The process assets also include the organization's knowledge bases such as
lessons learned and historical information.
Organizational process assets may include completed schedules, risk data, and earned value data.
Organizational process assets are inputs to most planning processes. Throughout the project, the project team members may update
and add to the organizational process assets as necessary. Organizational process assets may be grouped into two categories: (1)
processes and procedures, and (2) corporate knowledge base.
6.1 Plan Schedule Management
Definition: The process of establishing the policies, procedures, and documentation for planning, developing, managing, executing,
and controlling the project schedule.
Key Benefit: The key benefit of this process is that it provides guidance and direction on how the project schedule will be managed
throughout the project.
Inputs
1. Project management plan
2. Project charter
3. Enterprise environmental factors
4. Organizational process assets
Tools & Techniques
1. Expert judgment
2. Analytical techniques
3. Meetings
Outputs
1. Schedule management plan

NEW QUESTION # 621
......

Our CAPM test torrent is of high quality, mainly reflected in the pass rate. As for our CAPM study tool, we guarantee our learning
materials have a higher passing rate than that of other agency. Our CAPM test torrent is carefully compiled by industry experts
based on the examination questions and industry trends in the past few years. More importantly, we will promptly update our
CAPM exam materials based on the changes of the times and then send it to you timely. 99% of people who use our learning
materials have passed the exam and successfully passed their certificates, which undoubtedly show that the passing rate of our
CAPM Test Torrent is 99%. If you fail the exam, we promise to give you a full refund in the shortest possible time. So our product
is a good choice for you. Choosing our CAPM study tool can help you learn better. You will gain a lot and lay a solid foundation for
success.
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