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Objective

1 Develop the Target Data Architecture that enables the Business
Architecture and the Architecture Vision

2 Develop the Target Business Architecture that describes how the
enterprise needs to operate to achieve the business goals

3 Develop a high-level aspirational vision of the capabilities and business
value to be delivered as a result of the proposed Enterprise Architecture

4 Develop the Target Application Architecture that enables the Business
Architecture and the Architecture Vision, in a way that addresses the
Statement of Architecture Work and stakeholder concerns
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As we all know, it is a must for all of the candidates to pass the exam if they want to get the related OGEA-101 certification which
serves as the best evidence for them to show their knowledge and skills. If you want to simplify the preparation process, here comes
a piece of good news for you. We will bring you integrated OGEA-101 Exam Materials to the demanding of the ever-renewing
exam, which will be of great significance for you to keep pace with the times.

The Open Group OGEA-101 Exam Syllabus Topics:

Topic Details

¢ Introduction to the Architecture Development Method (ADM): The ADM is central to TOGAF, outlining a
structured approach to developing and managing enterprise architecture. This section assesses

Topic 1 comprehension of TOGAF practitioners about the ADM phases and their application, ensuring they grasp

the method's iterative nature, which is vital for the OGEA-101 exam.

o Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with

business goals and drivers. This topic evaluates the skills in articulating a clear and conmpelling vision, a
Topic 2 necessary competency for successfully navigating the OGEA-101 exam and implementing enterprise
architecture.

¢ Business Architecture: This topic of The Open Group OGEA-101 exam emphasizes the development of
business architecture, including baseline and target architectures. It measures the understanding of TOGAF

Topic 3
P practitioners about business capabilities and processes.

¢ Inplementation Governance: This topic of The Open Group OGEA-101 exam emphasizes the governance
framework for architecture implementation, including compliance processes. It measures the understanding

Topic 4
P of TOGAF practitioners about governance principles, a key competency for the OGEA-101 Exam.

¢ Information Systens Architecture: Focusing on data and application architectures, this topic of the OGEA-
101 exam assesses ability of TOGAF practitioners to define and manage information systemns. It measures

Topic 5
P their skills in identifying data entities and application components.

¢ Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in

Topic 6
ope establishing governance structures.

e Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF
Enterprise Architecture Part 1 exam assesses skills of practitioners in handling change requests and

Topic 7 L . L
maintaining architecture repositories.
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¢ Architecture Content Framework: Candidates learn about the TOGAF content metamodel and
architecture artifacts. This topic of the OGEA-101 exam measures their understanding of content

Topic 8
o organization and documentation.
e ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the
specific requirements for each ADM phase, including stakeholder identification and architecture scope
Topic 9 definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world

scenarios.

>> OGEA-101 Test Collection <<

100% Pass OGEA-101 - The Best TOGAF Enterprise Architecture Part 1
Exam Test Collection

Passing the The Open Group OGEA-101 certification exam is necessary for professional development, and employing real The
Open Group OGEA-101 Exam Dummps can assist applicants in reaching their professional goals. These actual OGEA-101 questions
assist students in discovering areas in which they need improvement, boost confidence, and lower anxiety. Candidates will breeze
through The Open Group OGEA-101 Certification examination with flying colors and advance to the next level of therr jobs if they
prepare with updated The Open Group OGEA-101 exam questions.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q26-Q31):

NEW QUESTION # 26

Consider the following statements.

1. All processes, decision-making, and mechanisms used will be established so as to minimize or avoid potential conflicts of interest.
2. More effective strategic decision-making will be made by C-Level executives and business leaders.

3. All actions implemented and their decision support will be available for inspection by authorized organization and provider parties.
4. Digital Transformation and operations will be more effective and efficient.

Which statements highlight the value and necessity for Architecture Governance to be adopted within organizations?

A 2&3
B.1&4
C.2&4
D.1&3

Answer: D

Explanation:

Statements 1 and 3 highlight the value and necessity for Architecture Governance to be adopted within organizations. Architecture
Governance is the practice and orientation by which Enterprise Architectures and other architectures are managed and controlled at
an enterprise-wide levell 2. It ensures that architectural decisions are aligned with the organization's strategy, objectives, and
standards. Architecture Governance also involves establishing and maintaining processes, decision-making, and mechanisis to avoid
or minimize potential conflicts of nterest, such as between different stakeholders, business units, or projects34. Moreover,
Architecture Governance requires transparency and accountability for all actions implemented and their decision support, so that
they can be mnspected and evaluated by authorized parties, such as auditors, regulators, or customers5 . Reference:

* The TOGAF Standard, Version 9.2 - Architecture Governance - The Open Group

* Architecture Governance - The Open Group

* Tutorial: Governance in TOGAF's Architecture Development Method (ADM)

* Architecture Governance in TOGAF: Ensuring Effective Management and Compliance

* The TOGAF Standard, Version 9.2 - Definitions - The Open Group

* [Architecture Governance in TOGAF: Ensuring Aligniment and Control]

NEW QUESTION # 27
Which of the following is a responsibility of an Architecture Board?
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A. Allocating resources for architecture projects
B. Establishing targets for re-use of components
C. Creating the Statement of Architecture Work
D. Conducting assessments of the maturity level of architecture discipline within the organization

Answer: B

Explanation:

An Architecture Board is an executive-level group responsible for the review and maintenance of the strategic architecture and all of
its sub-architecturesl. It is a key element in a successful Architecture Governance strategy?.

An Architecture Board is typically made responsible, and accountable, for achieving some or all of the following goals2:

Providing the basis for all decision-making with regard to the architectures Consistency between sub-architectures Establishing
targets for re-use of components Flexibility of the Enterprise Architecture: To meet changing business needs To leverage new
technologies Enforcement of Architecture Compliance Improving the maturity level of architecture discipline within the organization
Ensuring that the discipline of architecture-based development is adopted Supporting a visible escalation capability for out-of-
bounds decisions Therefore, the correct answer is option D, which captures one of the goals of an Architecture Board as stated in
the TOGAF Standard, Version 9.22.

Option A is incorrect, because conducting assessments of the maturity level of architecture discipline within the organization is not a
direct responsibility of an Architecture Board, but rather a part of the Architecture Capability Framework3.

Option B is incorrect, because allocating resources for architecture projects is not a direct responsibility of an Architecture Board,
but rather a part of the Architecture Governance Framework4.

Option C is incorrect, because creating the Statement of Architecture Work is not a direct responsibility of an Architecture Board,
but rather a part of the Architecture Development Method5. References:

1: Architecture Board - The Open Group3

2: TOGAF Standard, Version 9.2 - Part VI: Architecture Governance Framework - Architecture Board

3: TOGAF Standard, Version 9.2 - Part VI: Architecture Governance Framework - Architecture Capability Framework

4: TOGAF Standard, Version 9.2 - Part VI: Architecture Governance Framework - Architecture Governance Framework

5: TOGAF Standard, Version 9.2 - Part II: Architecture Development Method - Phase A: Architecture Vision

NEW QUESTION # 28
Complete the sentence. The purpose of creating a set of Architecture Principles is to

A. establish a common understanding of how to control the business in pursuit of strategic goals
B. agree a contract between sponsoring organization and the architects

C. document likely impacts

D. enable an understanding of the culture and values of the enterprise

Answer: A

Explanation:

In TOGAF, Architecture Principles are created to provide a clear and stable foundation for architecture work across the enterprise.
Their purpose is to guide decision-making and establish a shared understanding of the rules and boundaries within which architecture
and business change should take place. The best answer is A because Architecture Principles are intended to create a common basis
for governance and direction, ensuring that architecture supports the control and evolution of the enterprise in line with its strategic
goals.

Option B is incorrect because documenting likely impacts belongs more appropriately to the Implications section of an individual
principle, not to the overall purpose of creating a set of principles. Option C is also incorrect because while principles may reflect
aspects of enterprise culture and values, that is not their main purpose. Option D refers more closely to an Architecture Contract ,
which is a formal agreement between sponsors and architects or implementation organizations.

A defined set of principles helps ensure consistency, improves governance, supports compliance, and aligns architecture decisions
with business direction. In this way, principles act as a decision framework for the enterprise. Therefore, the correct completion of
the sentence is establish a common understanding of how to control the business in pursuit of strategic goals .

NEW QUESTION # 29
‘Which of the following are the four purposes that typically frame the planning horizon, depth and breadth of an Architecture Project,
and the contents of the EA Repository-?

¢ A. General Foundational Subordinate and Superior Architecture
e B. Strategy Portfolio Project Solution Delivery



e C. Segment, Capability. Enterprise and End-to-end Target Architecture
¢ D. Avant-Garde Big-Bang, Discreet and Cohesive

Answer: B

Explanation:

Strategy Portfolio Project Solution Delivery are the four purposes that typically frame the planning horizon, depth and breadth of an
Architecture Project, and the contents of the EA Repository. They correspond to different levels of abstraction and granularity in the
architecture development process. Reference: The TOGAF Standard, Version 9.2 - The Open Group, Section 2.4 Architecture
Repository.

NEW QUESTION # 30

Which of the following statements about architecture partitioning are correct?

* It is equivalent to architecture levels.

* It enables different groups of architects to own and develop specific parts of an architecture.
* It is implemented following a generally applicable partitioning model.

* It is used to simplify the management of an Enterprise Architecture.

A2&4
B.2&3
C.1&4
D 1&3

Answer: A

Explanation:

* Architecture partitioning is not the same as architecture levels (so 1 is incorrect).

* It allows different teams of architects to work on different parts of the architecture in parallel (2 is correct).

* TOGAF does not prescribe a fixed partitioning model; it provides guidance (so 3 is incorrect).

* Partitioning is used to simplify management of Enterprise Architecture in large or complex organizations (4 is correct).
Reference: TOGAF Standard, Version 9.2, Part I1I: ADM Guidelines and Techniques - Architecture Partitioning,

NEW QUESTION # 31
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