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CIPS Logistics Management 58 78 L5M10 5% 5 & (Q47-Q52):

B #47
Omar is forecasting future demand. Normally he uses three years of sales data, but this year he's been asked to include data back to
2004. Which forecasting technique is he using?

A. Moving average technique

B. Tire series method

C. Exponential smoothing technique
D. Sinple Inear regression

Ef#: C

R :
Comprehensive and Detailed Explanation From Exact Extract:
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Exponential smoothing gives progressively less weight to older data but uses the entire historical dataset to forecast future demand.
Moving averages, by contrast, use a fixed number of recent periods. (Reference: CIPS L5M10 Study Guide, Demand forecasting
methods, p. 157)

H #48
Which of'the following is anEU Directiveaimed at reducing the amount of electronic waste going to landfill?

e A ISO14001

e B. Environment Act 2021

e C. WEEE

¢ D. Extended Producer Responsibility

Ef#: C

A -

Comprehensive and Detailed Explanation From Exact Extract:

WEEE(Waste Electrical and Electronic Equipment) is the EU directive targeting collection, treatment, and recycling of
electrical/electronic waste to reduce landfill. (CIPS L5SM10 Study Guide, p. 194)

B #49

Invoice accuracy would affect which element of a company's balance sheet?

A. Inventory

B. Property, plant and equipment
C. Current liabilities

D. Receivables

iFf@E: D

L2

Comprehensive and Detailed Explanation From Exact Extract:

Receivables (debtors)represent money owed from customers. Incorrect invoicing affects these values and distorts reported working
capital.

(Reference: CIPS L5M10 Study Guide, Financial impact of logistics, p. 67)

R #50
Which of the following is an example of aJust-in-Time (JIT) [linventory system?

A. A two-bin systemis used whereby a supplier delivers new stock when one bin is empty

B. A supplier is implanted within a customer organisation and places orders to their own company
C. A company places orders only when iters are required

D. A manufacturer holds zero inventory

IEf#: B

AR :

Comprehensive and Detailed Explanation From Exact Extract:

JIT Mintegrates suppliers directly within the customer's premises, allowing them tomanage replenishment themselves using the
customer's systens - enhancing responsiveness and coordination.

(Reference:CIPS L5M10 Study Guide, JIT and JIT II methods, p. 11)

R #51
The return logistics of consumable goods is more difficult and complex. Which of the following is an example of a consumable good?

e A Anitemused shortly after purchase, such as petrol
¢ B. Anitemout of warranty



¢ C. Expensive item such as a gold ring
¢ D. Kitchen equipment used in food preparation

EfE: A

R -

Comprehensive and Detailed Explanation From Exact Extract:

Consumable goods are quickly used or depleted after purchase - e.g,, petrol, food, lubricants. Their return logistics are complicated
because once used, they cannot be resold or reused. (Reference:CIPS LSM10 Study Guide, Reverse logistics for consumables, p.
201)
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