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CIPS L5M7 Exam Syllabus Topics:

Topic Details

¢ Understand Improvement Methodologies that Can Be Used in Supply Chains: This section of the exam
measures the skills of Procurement Managers and focuses on the tools and methodologies used to enhance
supply chain performance and efficiency. It highlights the principles of total quality management (TQM),
including quality assurance and inspection, and their role in ensuring product and process consistency.
Candidates must understand how to use statistical methods such as KPIs, data analysis, and Six Sigma to
drive continuous improvement. The section also explores lean thinking, agile processes, Just-in-Time (JIT)
systers, and the 5S methodology as frameworks for optimizing operations. Furthermore, it covers the
application of business process re-engineering (BPR) and benchmarking to evaluate and redesign supply
processes for better performance and competitiveness.

Topic 1

¢ Understand the Dynamics of Supply Chains: This section of the exam measures the skills of Supply Chain
Analysts and covers the foundational understanding of how supply chains operate, interact, and add value
to organizations. It examines the differences between supply chains, supply networks, and supply chain
management while exploring the concept of supplier tiering and network sourcing. Candidates are expected
to understand how effective supply chain management improves quality, reduces costs and lead times, and
fosters innovation while mitigating risks. Additionally, this section emphasizes the connection between an
organizational infrastructure, culture, and process management in achieving efficient supply chains. It also
compares various improvement approaches, including collaborative and competitive models, outsourcing,
offshoring, and global procurement.

Topic 2
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¢ Understand Measures Required to Achieve Competitive Advantage in Supply Chains: This section of the
exam measures the skills of Strategic Sourcing Specialists and focuses on achieving and maintaining
competitive advantage through strategic supply chain practices. It assesses knowledge of how
organizations can leverage cost leadership or differentiation strategies to outperform competitors.
Candidates are expected to understand pricing mechanisis such as fixed and variable pricing, open book

Topic 3 costing, and risk

¢ reward arrangements that drive efficiency and transparency. The section also includes cost reduction
techniques like supplier rationalization, value analysis, and negotiation strategies that enhance profitability.
Finally, it examines collaborative approaches such as partnership sourcing, building supplier trust, and
managing relationship life cycles to ensure long-term strategic advantages within the supply chain.
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Effective Way to Prepare for the CIPS L5SM7 Certification Exam?

Are there many friends around you have passed CIPS L5M7 Certification test? How could they have done this? Let
DumpsMaterials.com tell you. DumpsMaterials CIPS LSM7 exam dumps provide you with the most comprehensive nformation and
quality service, which is your unique choice. Don't hesitate. Come on and visit DumpsMaterials.com to know more information. Let
us help you pass the exam

CIPS Achieving Competitive Advantage Through the Supply Chain (L5SM7)
Sample Questions (Q62-Q67):

NEW QUESTION # 62
Which of'the following departments within an organisation form part of theValue Chain?
Select THREE.

A. Human Resources
B. Logistics

C. Operations

D. Procurement

E. Marketing

Answer: B,C.E

Explanation:

According toMichael Porter's Value Chain,primary activitiesincludembound logistics, operations, outbound logistics, marketing and
sales, and service.Procurement and HRaresupport activities.

Short cited term: "primary activities - logistics, operations, marketing and sales" (LSM7 Study Guide, p. 76).

Reference:CIPS LSM7 Study Guide, p. 76.

NEW QUESTION # 63
Which of the following is an example ofVariable Pricing?

A. A wholesaler offers a discount when a customer buys more than 100 units.
B. A cleaning firm charges more when demand increases.

C. A retailer holds a January sale.

D. A restaurant offers student discounts.

Answer: A

Explanation:

Variable Pricingchanges the unit price based onquantity purchased; larger volumes trigger discounts.

Short cited term: "price varies with quantity ordered." (LSM7 Study Guide, pp. 188-191) Reference:CIPS L5M7 Study Guide, pp.
188-191.
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NEW QUESTION # 64
Which of'the following can have adetrimental effecton supply-chain relationships?Select TWO.

A. Market segment
B. Low spend

C. Lack of feedback
D. Mistrust

Answer: C,D

Explanation:

Relationship effectiveness is damaged bymistrustand poorfeedback/communication. Spend level alone is not inherently harmful if
expectations are aligned. Short cited terms: "trust," "communication/feedback” (LSM7 Study Guide, p.93).

Reference:CIPS L5SM7 Study Guide, p.93.

NEW QUESTION # 65
Tom, a Procurement Manager, is nitiating aSupplier Rationalisationproject. What should he completefirstto direct the project?

A. Conduct SWOT Analysis

B. Perform Spend Analysis

C. Introduce Six Sigma

D. Implement Total Quality Management

Answer: B

Explanation:

ASpend Analysisidentifies where money is spent and with which suppliers-vital to determine consolidation opportunities before
rationalising the base.

Short cited term: "spend analysis precedes supplier rationalisation." (LSM7 Study Guide, p. 203) Reference:CIPS L5SM7 Study
Guide, p. 203.

NEW QUESTION # 66
‘Which of the following tactics helps organisations in the middle of'a supply chain protect themselves from the Bullwhip Effect?

A. Employ a younger workforce

B. Conduct due diligence on lower-tier suppliers
C. Have buffer stock

D. Trade in a strong currency

Answer: C

Explanation:

TheBullwhip Effectdescribes amplified demand fluctuations up the supply chain;buffer stockmitigates shortages caused by sudden
demand changes.

Short cited term: "buffer stock helps counter demand fluctuation (LSM7 Study Guide, p. 4).

Reference:CIPS L5SM7 Study Guide, p. 4.

NEW QUESTION # 67
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