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As is known to us, there are best sale and after-sale service of the L5M6 certification training dumps all over the world in our
company. Our company has employed a lot of excellent experts and professors in the field in the past years, in order to design the
best and most suitable L5M6 latest questions for all customers. More importantly, it is evident to all that the L5M6 Training
Materials from our company have a high quality, and we can make sure that the quality of our products will be higher than other
study materials in the market. If you want to pass the L5M6 exam and get the related certification in the shortest time, choosing the
L5M6 training materials from our company will be in the best interests of all people.

CIPS L5M6 Exam Syllabus Topics:

Topic Details

Topic 1

Understand the Strategic Impact of a Category Management Process: This section evaluates the strategic
insight of a Procurement Manager into how category management influences organizational performance. It
explores the use of data-driven decision-making and market intelligence to shape sourcing strategies and
drive sustainable procurement outcomes.

Topic 2

Understand the Concepts, Tools, and Techniques Associated with Managing Expenditure: This section of
the exam measures the analytical abilities of a Category Analyst and focuses on expenditure management
techniques within category management. It explores how organizations identify, classify, and analyze
different types of spend to enhance procurement efficiency and value creation.

Topic 3

Understand Approaches that Can Be Used to Develop Category Management Strategies: This section of
the exam measures the skills of Procurement Managers and focuses on understanding how category
management strategies are formulated within procurement functions. Candidates are expected to
differentiate between strategic and conventional sourcing, evaluate how these approaches support long-
term supplier relationships, and align them with organizational goals. The section also emphasizes the role of
category management in enhancing sourcing efficiency and achieving cost optimization.

>> L5M6 Real Torrent <<

New Released CIPS L5M6 Questions Verified by Experts [2026]
There have been tens of thousands of our loyal customers who chose to buy our L5M6 exam quetions and get their certification.

https://drive.google.com/open?id=1tBKdGJUvRPc4WO4wBeoKkREx0JRc74cH
https://www.exam4labs.com/L5M6-practice-torrent.html
https://www.easy4engine.com/L5M6-test-engine.html
https://www.passtestking.com/CIPS/L5M6-practice-exam-dumps.html


These people have already had a good job opportunity and are running on their way to fulfilling their dreams after using L5M6
practice quiz! Want to be like them, you must also act! Time and tide wait for no man. And you can free download the demos of the
L5M6 study guide, you can have a try before purchase.

CIPS Category Management Sample Questions (Q53-Q58):
NEW QUESTION # 53 
Which of the following can be used to group categories for Category Management within an organisation?

A. UNSPC
B. WTO Guidelines
C. Kraljic Matrix
D. ISO9001

Answer: A

Explanation:
The United Nations Standard Products and Services Code (UNSPC) provides a universal taxonomy for classifying goods and
services. Some organisations adopt UNSPC as a standard way of grouping categories for procurement, while others create their
own frameworks tailored to business needs. Unlike tools such as the Kraljic Matrix, which is used to assess risk and value, UNSPC
is a classification system designed for spend categorisation and reporting. Using standardised codes ensures better data consistency,
benchmarking, and spend visibility across organisations, especially in global supply chains. By adopting UNSPC, procurement teams
can reduce ambiguity in spend analysis and ensure categories are aligned with recognised frameworks.
Reference: CIPS L5M6 Study Guide, p.3

NEW QUESTION # 54 
Which of the following are key components to the success of a CFT (cross-functional team)? Select TWO.

A. The CFT has an articulated purpose
B. All members have technical expertise in the area
C. The team has endorsement from company leadership
D. Members from at least 4 different functions are brought together

Answer: A,C

Explanation:
Cross-Functional Teams (CFTs) are essential in category management, as they bring together expertise from different areas of the
organisation. Their success depends on having a clear, articulated purpose and endorsement from leadership to ensure authority and
resource allocation. It is not necessary to have exactly four functions (the guidance suggests three or more), nor for all members to
have technical expertise-CFTs should balance technical, procurement, legal, and operational knowledge. Strong leadership support
ensures the team's recommendations are implemented, while a clear purpose ensures alignment and focus. Without these, CFTs risk
becoming unfocused discussion groups with limited impact.
Reference: CIPS L5M6 Study Guide, p.63

NEW QUESTION # 55 
A 'should cost' analysis and value analysis can be completed on items procured by a buyer. Which of the following categories of
spend are these tools most applicable for?

A. Strategic
B. Bottleneck
C. Leverage
D. Non-critical

Answer: C

Explanation:
These tools are most applicable for leverage items, which typically have high spend but low supply risk.
Buyers can use cost breakdowns and value analysis to reduce prices and improve cost-efficiency.
Reference: CIPS L5M6 Study Guide, p.103
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NEW QUESTION # 56 
Penelope works for an international manufacturer. Which categories are most likely to be outsourced?

A. Warehousing
B. Raw materials
C. Operations
D. Marketing services
E. Facilities management

Answer: D,E

Explanation:
The categories most likely to be outsourced are Marketing services and Facilities Management [FM].
These are examples of indirect spend categories where external providers often offer specialist expertise, cost efficiency, and
scalability.
CIPS identifies five indirect categories frequently outsourced: Marketing, Facilities Management, IT
/Communications, Human Resources, and MRO [Maintenance, Repairs, Operations]. Outsourcing these allows organisations to
focus internal resources on core competencies such as manufacturing or R&D.
Raw materials, warehousing, and operations are typically core to production and therefore managed internally or strategically
sourced, rather than fully outsourced. While warehousing may sometimes be outsourced
[3PL], it is not listed among the primary categories in the study guide.
Outsourcing decisions must balance cost, risk, and strategic importance. For example, outsourcing FM reduces overheads while
ensuring professional management of buildings and services, whereas marketing agencies provide creativity and campaign expertise.
[Ref: CIPS L5M6 Study Guide, pp.46-47 - Categories commonly outsourced]

NEW QUESTION # 57 
Which of the following is an example of a supply chain risk? Select TWO.

A. A cargo ship is delayed due to strike action at a port of entry
B. Lightning strikes the organisation's HQ
C. A consultant provides bad advice to a client as they are unaware of a legislation change
D. Badly defined T&Cs in a contract cause a supplier to fail to deliver services effectively

Answer: A,D

Explanation:
Supply chain risks are risks that involve suppliers or logistics networks and have a direct impact on procurement performance.
Poorly defined contract terms (Option A) may cause service failure, while delays due to port strikes (Option D) disrupt inbound
logistics. These are classic supply chain risks because they are linked to supplier performance or external logistics factors. By
contrast, lightning striking HQ is an internal operational risk, and a consultant giving poor advice is a professional service risk rather
than a direct supply chain issue. For procurement, identifying supply chain risks is critical to developing mitigation strategies such as
alternative suppliers, buffer stock, or stronger contractual clauses. Risk assessment frameworks like the likelihood/severity matrix
help prioritise which risks to address first.
Reference: CIPS L5M6 Study Guide, p.56

NEW QUESTION # 58
......

If you failed to do so then the customer gets a full refund from PassTestking according to the terms and conditions. Users can start
using CIPS L5M6 instantly after purchasing it. Three L5M6 Exam Questions format is provided to customers so that they can
access the Category Management (L5M6) prep material in every possible way according to their needs.
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