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Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

Topic 1

Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the
foundations of DevOps, including its emergence as a critical discipline in the digital era. It introduces
learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure
environments.

Topic 2

Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores
leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices
through continuous learning, peer shadowing, and experience-based transformation.

Topic 3

Business and Technology Frameworks: This section of the exam measures the skills of IT operations
specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learning Organisations, and Continuous Funding models that enable long-term adaptability.
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Topic 4

Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers
and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AIOps in reporting and decision-making.

Topic 5

Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It
includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping
professionals understand team dynamics and readiness for change.
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All of our users are free to choose our DevOps-Foundation guide materials on our website. In order to help users make better
choices, we also think of a lot of ways. First of all, we have provided you with free trial versions of the DevOps-Foundation exam
questions. And according to the three versions of the DevOps-Foundation Study Guide, we have three free demos. The content of
the three free demos is the same, and the displays are different accordingly. You can try them as you like.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q33-
Q38):
NEW QUESTION # 33 
Which of the following of Continuous Delivery does NOT contribute positively to SDO Performance?

A. Culture of psychological safety
B. Heavyweight Change Process
C. Trunk-based development
D. Cloud

Answer: B

Explanation:
High-performing organizations use Continuous Delivery practices to improveSoftware Delivery and Operational (SDO)
performance.
* B: Psychological safety encourages open communication, incident reporting, and learning from failures.
* C: Trunk-based development reduces integration issues and supports continuous integration/delivery.
* D: Cloud technologies provide scalable, on-demand environments that speed up delivery and testing.
On the other hand,A-a heavyweight change process-slows down delivery, increases lead time, and often fails to improve change
success rates. Research cited inAccelerateshows that manual, centralized change approvals correlate with lower performance, while
automated, peer-reviewed changes produce better reliability and faster delivery.
References:
PeopleCert DevOps Foundation v3.6 - Continuous Delivery and Change Management Accelerate- Change Approval Process
Findings The DevOps Handbook- Deployment Pipeline Best Practices

NEW QUESTION # 34 
Which Lean tool provides a collaborative board that makes work visible, allows work in progress to be limited, and optimizes flow?

A. Continuous Delivery
B. Improvement Kata
C. Kanban
D. Value Stream Mapping

Answer: C
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Explanation:
Kanbanis a Lean visual management method that helps teams control and improve workflow. The board displays tasks in columns
representing process stages, enabling:
* Visualization of work items and bottlenecks
* Limiting work in progress (WIP) to improve flow and reduce multitasking
* Tracking throughput and cycle time for continuous improvement
B(Value Stream Mapping) is a Lean analysis tool, not a visual board for ongoing work.C(Improvement Kata) is a structured
improvement method, andD(Continuous Delivery) is a software delivery practice, not a visual workflow tool.
Therefore,A-Kanban-is correct.
References:
PeopleCert DevOps Foundation v3.6 - Lean Tools and Kanban
Kanbanby David J. Anderson - Principles and Practices

NEW QUESTION # 35 
The goal of which role is the creation of ultra-scalable and highly reliable software systems?

A. Software engineer
B. Product Owner
C. Site resilience engineer
D. Site reliability engineer

Answer: D

Explanation:
TheSite Reliability Engineer (SRE)role originated at Google and is now widely recognized. SREs apply software engineering
principles to IT operations to create systems that arescalable, reliable, and highly available. Their responsibilities include:
* Designing reliability into systems (SLIs, SLOs, SLAs)
* Automating operational tasks to reduce toil
* Building monitoring and alerting systems
* Performing capacity planning and disaster recovery exercises
A(Site resilience engineer) is not a standard industry term.C(Software engineer) focuses on developing applications but not
specifically on operational reliability.D(Product Owner) is a role in Agile frameworks that manages product backlog and priorities,
not system reliability.
Thus, the correct answer isB - Site Reliability Engineer.
References:
PeopleCert DevOps Foundation v3.6 - Roles in DevOps
Google SRE Book - Principles and Practices

NEW QUESTION # 36 
Why is it important for IT to understand and support the business' "why"?

A. IT must understand why they should develop or acquire certain software products
B. IT must understand why the organization exists and its purpose, cause and belief
C. IT must understand why the organization will benefit from a DevOps approach
D. IT must understand specific business processes so that they can support the organization properly

Answer: B

Explanation:
One of the core DevOps values is aligning IT efforts with business objectives-understanding the business
"why." The Foundation syllabus highlights the need for IT to understand the organization's purpose, cause, and belief. Without this,
IT can't effectively support value delivery or drive digital transformation.
Understanding the organizational "why" connects daily activities to strategic objectives, a key DevOps mindset.
Reference:DevOps Foundation v3.6 syllabus section 1.2; "Start with Why" by Simon Sinek.

NEW QUESTION # 37 
What does the Theory of Constraints recognise?



A. All of the Above
B. A process will only meet the capacity of its constraints
C. Every process has at least one constraint that affects its ability to meet its goal
D. Improving constraints is the fastest way to improve the entire system

Answer: A

Explanation:
TheTheory of Constraints (ToC), as referenced in PeopleCert DevOps Foundation, states:
* A: Every system has at least one limiting factor (constraint) that determines overall performance.
* B: System throughput is limited by the capacity of the constraint; improving non-constraints has minimal impact.
* C: Focusing improvement efforts on the constraint is the most effective way to improve the performance of the entire system.
In DevOps, constraints may appear in testing, change approvals, environment provisioning, or deployment.
By identifying and alleviating these bottlenecks, organizations improve flow and reduce lead time.
Since all three statements (A, B, C) are accurate representations of ToC, the correct answer isD - All of the Above.
References:
PeopleCert DevOps Foundation v3.6 - Lean and Theory of Constraints
The DevOps Handbook- Identifying and Elevating Constraints
Eliyahu M. Goldratt -The Goal

NEW QUESTION # 38
......

Pass4Leader’s DevOps-Foundation exam dumps comprise a brief and succinct set of exam questions that provides authentic,
updated and the most relevant information on each syllabus contents that may be the part of your DevOps-Foundation exam paper.
The DevOps-Foundation dumps have been verified and approved by the skilled professional. Hence, there is no question of
irrelevant or substandard information. The feedback of our customers evaluates DevOps-Foundation Brain Dumps as the top dumps
that helped their overcome all their exam worries rather enabled them to ace it with brilliant success.
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