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What is more difficult is not only passing the SAP C-OCM-2503 Certification Exam, but the acute anxiety and the excessive burden
also make the candidate nervous to qualify for the SAP Certified Associate - Organizational Change Management certification. If
you are going through the same tough challenge, do not worry because SAP is here to assist you.

SAP C-OCM-2503 Exam Syllabus Topics:

Topic Details

Topic 1

Change Leadership: This section of the exam measures the skills of a Transformation Consultant and
emphasizes the leadership skills required to champion change. It involves fostering commitment among
stakeholders, guiding teams through transformation, and maintaining momentum throughout the change
journey.

Topic 2
Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

Topic 3
Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking
metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

Topic 4

Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing
communication strategies that engage stakeholders, promote transparency, and address concerns during
the transition.
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Questions (Q13-Q18):
NEW QUESTION # 13 
Which general recommendations help to deliver change management successfully? Note: There are 2 correct answers to this
question.

A. Be user-centric and empathetic
B. Establish trustful cooperation with project management
C. Only use standardized tools and templates
D. Calculate the return on investment (ROI) for change management activities

Answer: A,B

Explanation:
Successful change management in SAP OCM hinges on people and collaboration. Option C is correct-being user-centric and
empathetic (e.g., addressing a user's fear of change with tailored support) ensures adoption by meeting emotional and practical
needs, not just pushing info. Option D is correct as trustful cooperation with project management-e.g., aligning OCM with
milestones-integrates efforts, like syncing training with testing, avoiding silos.
Option A is incorrect-standard tools help, but flexibility (e.g., custom workshops) is key; rigidity limits impact. Option B is incorrect-
ROI calculation is impractical for OCM's qualitative benefits (e.g., morale); focus is on outcomes, not finance. SAP OCM thrives on
empathy and partnership.
"Deliver change management successfully by being user-centric and empathetic, and fostering trustful cooperation with project
management" (SAP OCM Framework, Success Recommendations).

NEW QUESTION # 14 
Which advice fosters a successful delivery of change communication activities? Note: There are 2 correct answers to this question.

A. Develop a compelling, comprehensive change story.
B. Go for a good communication mix.
C. Focus on digital communication channels.
D. Don't overcommunicate.

Answer: A,B

Explanation:
Effective change communication in SAP projects balances reach and clarity. Option A is correct because a mix of channels (e.g.,
emails, workshops, videos) ensures broad coverage and suits different preferences.
Option D is correct as a compelling change story articulates the "why" and "what" of the project, fostering buy-in. Option B is
incorrect-while overcommunication can overwhelm, the advice to "not overcommunicate" lacks specificity and isn't a proactive
strategy. Option C is also incorrect; over-reliance on digital channels may exclude non-digital users and isn't universally effective.
Extract from SAP OCM Concepts: SAP OCM emphasizes a varied communication approach and a strong narrative to drive
engagement (SAP OCM Framework).

NEW QUESTION # 15 
What are characteristics of suitable interview partners for a change assessment? Note: There are 2 correct answers to this question.

A. They should have previous experience with change management to provide advice regarding appropriate activities
B. They should know the company well to answer questions based on experience of previouschanges
C. They should be on an employee level, because they can act as representatives of this large stakeholder group
D. They should already have a good overview of the cloud project, its strategic goals, and the possible impacts

Answer: B,D

Explanation:
Change assessment interviews in SAP OCM (Prepare phase) require informed respondents. Option C is correct because partners
with an overview of the project-its goals (e.g., cost reduction) and impacts (e.g., process shifts)-can provide strategic insights, often
leaders or key users briefed early. Option D is correct as company knowledge (e.g., past change successes/failures) enables
contextual answers, grounding feedback in organizational reality-e.g., "We struggled with training last time." Option A is incorrect-
employee-level staff may represent users but often lack the broad perspective needed; key users suffice. Option B is incorrect;



OCM experience is helpful but not required-interviewees provide data, not advice. SAP OCM seeks knowledgeable, experienced
voices.
"Suitable interview partners have project overview and company experience to offer informed insights for the change assessment"
(SAP OCM Framework, Interview Partner Selection).

NEW QUESTION # 16 
Why is it important to map the new SAP roles and responsibilities to the business users impacted by a cloud implementation?

A. It allows the change manager to collect important information for developing the new operating model.
B. It contributes to reducing costs for both training activities and the IT infrastructure to be provided.
C. It is the foundation for developing personas and defining stakeholder-specific communication activities.
D. It ensures that users are granted access only to the data, transactions, and system functionalities essential for their job roles.

Answer: D

Explanation:
Mapping SAP roles and responsibilities to business users, typically done in the Realize phase, is a critical technical and security step
in SAP cloud implementations. Option C is correct because it ensures users receive role-based access (e.g., via SAP's authorization
profiles) limited to what their job requires-such as a sales rep accessing only sales transactions, not financial reporting. This prevents
unauthorized access, enhances security, and aligns with SAP's best practices for system governance, reducing risks like data
breaches or operational errors. For example, in S/4HANA Cloud, roles like "SAP_BR_SALES_REP" are mapped to specific users
to control functionality access, a process tied to security and compliance.
Option A is incorrect because role mapping is a technical task for system access, not a foundation for personas (fictional stakeholder
profiles) or communication, which rely on broader stakeholder analysis.
Option B is incorrect-developing the operating model (organizational structure/processes) is a higher-level task informed by process
design, not user role mapping, which is more granular. Option D is incorrect; while role mapping might indirectly optimize training
scope or infrastructure use, cost reduction isn't its primary purpose-security and efficiency are. SAP OCM integrates this mapping
with enablement but prioritizes its role in access control.
"Mapping SAP roles to business users ensures access is restricted to essential data and transactions, aligning with security standards
and supporting efficient system use" (SAP Activate, Enablement and Security Integration).

NEW QUESTION # 17 
What are success factors for the different dimensions of the change management framework? Note: There are
3 correct answers to this question.

A. Regarding change communication, it is important to develop a compelling, comprehensive change story.
B. Regarding change realization, it is important to actively support the business units in the development of a new operating
model.
C. Regarding change leadership, it is important to establish stakeholder management as an ongoing activity.
D. Regarding change effectiveness, it is important to use a balanced combination of change effectiveness measures.
E. Regarding change strategy, it is important to fulfill the expectations towards change management.

Answer: B,C,D

Explanation:
SAP's OCM framework includes dimensions like realization, leadership, and effectiveness. Option A is correct because change
realization involves supporting business units to adopt new models post- implementation. Option C is correct as change leadership
requires ongoing stakeholder management to sustain support. Option D is correct because effectiveness relies on diverse metrics
(e.g., adoption rates, satisfaction) to assess impact. Option B is vague and not a specific success factor-meeting expectations is an
outcome, not a driver. Option E, while important, is a communication tactic, not a framework-wide success factor.
Extract from SAP OCM Concepts: Success factors in SAP OCM include support for realization, continuous leadership, and robust
effectiveness measures (SAP OCM Framework).

NEW QUESTION # 18
......
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