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There are various individuals who have never shown up for the SAP Certified Associate - Managing SAP S/4AHANA Cloud Public
Edition Projects certification test as of now. They know close to nothing about the SAP Certified Associate - Managing SAP
S/4AHANA Cloud Public Edition Projects exam model and how to attempt the requests. SAP C-S4PM-2504 Dumps give an
unequivocal thought of the last preliminary of the year model and how a promising rookie ought to attempt the solicitation paper to
score well

SAP C-S4PM-2504 Exam Syllabus Topics:

Topic Details

e SAPS

¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

e 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 1

e SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 2

¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 3

>> C-S4PM-2504 Exam Question <<

First-grade C-S4PM-2504 Exam Question - Trustable Source of C-S4PM-
2504 Exam

You can open the SAP PDF questions file from any location and go through actual C-S4PM-2504 exam questions without time
restrictions. The SAP Certified Associate - Managing SAP S/4AHANA Cloud Public Edition Projects C-S4PM-2504 practice test is
ideal for mtensive preparation. You can attempt our SAP Certified Associate - Managing SAP S/AHANA Cloud Public Edition
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Projects C-S4PM-2504 Practice Exam multiple times to review and enhance your test preparation. The real C-S4PM-2504 exam
environment of desktop and web-based practice exans will help you counter SAP Certified Associate - Managing SAP S/AHANA
Cloud Public Edition Projects C-S4PM-2504 pass anxiety.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q66-Q71):

NEW QUESTION # 66
Which SAP products relate to the scenarios included in the SAP Activate roadmap for the Intelligent Enterprise?
Note: There are 3 correct answers to this question.

A. SAP Fieldglass

B. SAP Sales Cloud

C. SAP Integrated Business Planning for Supply Chain
D. SAP S/4AHANA Cloud

E. SAP Concur

Answer: B,C,D

NEW QUESTION # 67
‘When should you run Digital Discovery Assessments of an SAP S/4AHANA Cloud Public Edition implementation project?

A. After each upgrade

B. After the Realize phase

C. During the Deployment phase
D. During the Discover phase

Answer: D

Explanation:

The Digital Discovery Assessment (DDA) is a strategic tool used early in the SAP S/4HANA Cloud Public Edition implementation
to align customer requirements with SAP capabilities and plan the project effectively.

* Option A: After each upgradelncorrect. DDAs are not used post-upgrade, as they focus on initial project planning, TheSAP
S/AHANA Cloud Inplementation Guidestates, '"The Digital Discovery Assessment is a pre-implementation tool, not used for post-
upgrade evaluations, which rely on testing and monitoring,"

* Option B: After the Realize phaselncorrect. The Realize phase focuses on configuration and testing, not discovery. TheSAP
Activate Methodology Guidenotes, '"The DDA is conducted before the implementation begins, not after the Realize phase, which is
for solution build and validation."

* Option C: During the Discover phaseCorrect. The DDA is run during the Discover phase to assess requirements and define the
project scope. TheSAP S/4AHANA Cloud Implementation Guideexplains,

"The DigitalDiscovery Assessment is conducted during the Discover phase to capture customer requirements, integration needs, and
project timelines, forming the foundation for the implementation."

* Option D: During the Deployment phaselncorrect. The Deploy phase focuses on go-live and cutover, not discovery activities.
TheSAP S/AHANA Cloud Study Guideclarifies, "The Deploy phase is for system activation, not for running assessments like the
DDA, which occurs pre-project.” Extract from Official Documentation:

* SAP S/AHANA Cloud Implementation Guide(SAP Help Portalhttps:/help.sap.com): "The Digital Discovery Assessment is a
critical activity in the Discover phase, used to gather requirements, assess solution fit, and plan the SAP S/4AHANA Cloud Public
Edition implementation."

* SAP Activate Methodology Guide(SAP Commumity, httpsz/community.sap.com): "During the Discover phase, the Digital
Discovery Assessiment is run to define the project scope, ensuring alignment between customer needs and SAP Best Practices."
Additional Context:

The DDA is a cornerstone of the Discover phase, enabling customers to evaluate SAP S/4AHANA Cloud's capabilities and establish
a clear implementation roadmap. Its early execution ensures that subsequent phases are grounded in a well-defined scope, reducing
risks and misalignments.

SAP Help Portal: SAP S/AHANA Cloud Implementation Guide (httpsz/help.sap.com).
SAP Commumnity: SAP Activate Methodology Guide (httpsZ/community.sap.com).
SAP S/AHANA Cloud Study Guide: Details DDA timing.

SAP Activate Accelerators: Explains DDA purpose.
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NEW QUESTION # 68
In the SAP Activate run phase the new system is monitored, maintained, and optimized to ensure it runs smoothly and efficiently.
‘Which change management activity can only be realized in the run phase of the cloud implementation?

A. Mapping of SAP roles to employees

B. Conduction of a pulse check

C. Development of the user adoption strategy
D. Measurement of actual user adoption metrics

Answer: D

Explanation:

The Run phase of the SAP Activate methodology focuses on operating, monitoring, and optimizing the SAP S

/AHANA Cloud Public Edition system post-go-live. Certain change management activities are unique to this phase due to their
reliance on live system usage.

* Option A: Mapping of SAP roles to employeesIncorrect. Role mapping occurs in the Explore or Realize phases, when business
roles are aligned with employee responsbilities. TheSAP S/4AHANA Cloud Security Guidestates, "Role mapping is completed pre-
go-live to ensure users have appropriate access upon system activation."

* Option B: Development of the user adoption strategylncorrect. The user adoption strategy is developed i the Prepare or Explore
phases to guide change management efforts. TheSAP S/AHANA Cloud OCM Guidenotes, "The user adoption strategy is defined
early in the project to drive effective change management throughout the implementation."

* Option C: Measurement of actual user adoption metricsCorrect. Measuring actual user adoption metrics, such as systemusage or
process adherence, can only occur in the Run phase when the system s live and users are actively engaging with it. TheSAP Activate
Methodology Guideexplains, "In the Run phase, change management includes measuring actual user adoption metrics to assess the
effectiveness of adoption efforts and identify areas for improvement."

* Option D: Conduction of a pulse checkIncorrect. Pulse checks, which gauge stakeholder sentiment, can be conducted in muiltiple
phases, including Prepare and Explore, to monitor change readiness. The SAP OCM Guideclarifies, "Pulse checks are performed
throughout the project lifecycle to assess stakeholder engagement, not exclusively in the Run phase." Extract from Official
Documrentation:

* SAP Activate Methodology Guide(SAP Commumity, https//community.sap.com): "The Run phase includes unique change
management activities such as measuring actual user adoption metrics, which rely on live system data to evaluate the success of
adoption inttiatives."

* SAP S/4AHANA Cloud OCM Guide(SAP Help Portal https:/help.sap.com): "Measuring user adoption metrics is a Run phase
activity that assesses how effectively users are engaging with the SAP S

/AHANA Cloud system, enabling targeted optimization efforts."

Additional Context:

Measuring user adoption metrics in the Run phase provides actionable insights into system usage, helping organizations refine
training, address resistance, and maximize ROI. This activity is unique to the post-go-live environment, distinguishing it from planning
or preparatory change management tasks.

SAP Help Portal: SAP S/4AHANA Cloud OCM Guide (https//help.sap.com).
SAP Community: SAP Activate Methodology Guide (https//community.sap.com).
SAP S/AHANA Cloud Security Guide: Details role mapping,

SAP S/AHANA Cloud Study Guide: Explains Run phase activities.

NEW QUESTION # 69
Where is the nitial list of known integrations documented?

A. Inthe Business Driven Configuration Questionnaire
B. In the Digital Discovery Assessment

C. In SAP Cloud ALM

D. In the Fit-to-Standard Workshops

Answer: B

NEW QUESTION # 70
What accelerator can help you document the configuration definition in the Explore phase?



A. Change request template
B. Backlog template

C. Test plan template

D. Data definition template

Answer: B

NEW QUESTION # 71
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