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EAE #643
Which of'the following is the GREATEST benefit of using a quantitative nsk assessment method?

A. Tt can be used to assess risks against non-tangible assets
B. It reduces subjectivity

C. It helps in prioritizing risk response action plans

D. It uses resources more efficiently
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EE #644
When considering an IT change that would enable a potential new line of business, the FIRST strategic step for IT governance
would be to ensure agreement among the stakeholders regarding:

A. a change response plan

B. a vision for the future state,

C. objectives to achieve goals.

D. metrics to measure effectiveness

He: B

Y.

‘When considering an I'T change that would enable a potential new line of business, the first strategic step for IT governance would
be to ensure agreement among the stakeholders regarding a vision for the future state, because this would provide a clear direction
and purpose for the change, and align the IT strategy with the business strategy. A vision statement should describe the desired
outcomes and benefits of the change, and reflect the enterprise's mission, values, and goals12. References = ISACA, CGEIT
Review Manual, 7th Edition, 2019, page 23-24.

EAE #645

You are the project manager for your company and a new change request has been approved for your project.

This change request, however, has introduced several new risks to the project. You have commumnicated these risk events and the
project stakeholders understand the possible effects these risks could have on your project.

You elect to create a mitigation response for the identified risk events. Where will you record the mitigation response?

A. Risk register

B. Project management plan
C. Risk management plan
D. Risk log

HE: A

M.
Section: Volurre A

ZE #646
Which of'the following is the BEST way to express the value of financial investments in cybersecurity?

e A. Cost-benefit analysis
¢ B. Internal rate of return (IRR)
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e C. Payback period
¢ D. Net present value (NPV)

HE: A

Y.

Cost-benefit analysisis the most effective and practical approach for evaluating the value of cybersecurity investments. It allows
comparison of expected benefits (risk reduction, incident cost avoidance, compliance) against the costs (investment, operations).
While NPV and IRR are solid financial tools, they are better suited to revenue-generating projects.

Cybersecurity's value is often intangible or indirect, making a straightforwardcost-benefit frameworkmore suitable.

Reference:

CGEIT Review Manual: Domain 4 - Risk Optimization and Business Case Justification COBIT 2019: EDMO2 (Ensure Benefits
Delivery).

HE #647
Which of'the following processes are covered by Service Strategy? Each correct answer represents a complete solution. Choose all
that apply.

A. Supplier Management

B. IT Architecture Management
C. Service Portfolio Management
D. IT Financial Management

E. Demand Management
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