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OMG-Certified Expert in BPM 2 - Fundamental Sample Questions (Q61-
Q66):
NEW QUESTION # 61 
The annual report of a car rental company shows that there is an increasing demand for luxury cars. Which BMM element must be
used to describe that statement?
Response:

A. Opportunity
B. Influencer
C. Assessment
D. Tactic

Answer: B
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The Pizza Company hired Consultancy Firm X to design a new ,Customer Order Taking, process. The first activity of the BPM
consultant should be to:
Response:

A. Ensure that IT will not influence the initiative
B. Understand the objectives of the sponsor
C. Collect the performance data of the actual process
D. Build and submit a project plan

Answer: B

NEW QUESTION # 63 
Choose the correct answer:
Which of the three levels of BPMN modeling is somewhat vendor-tool dependent?

A. source-code modeling
B. pattern modeling
C. descriptive modeling
D. executable modeling

Answer: D

NEW QUESTION # 64 
Choose the correct answer:
Which element describes the scenario "a human performer performs a task without the aid of any application"?

A. Option D
B. Option C
C. Option A
D. Option B

Answer: C

NEW QUESTION # 65 
The PCF uses a numbering scheme associated to levels. What are they?
Response:

A. Category, Process Group, Process, and Activity
B. Process Types, Process Categories, and Decompose processes
C. Fulfillment Process, Assurance Process, Billing Process, and Operations Support and Readiness Core Process
D. Strategic, Operational, and Tactical levels

Answer: A

NEW QUESTION # 66
......
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