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In dieser dynamischen Welt lohnt sich, etwas fiir berufliche Weiterentwicklung zu tun. Angesichts des Fachkrifiemangels in vielen
Branchen haben Sie mit einer The Open Group OGEA-101 (TOGAF Enterprise Architecture Part 1 Exam) Zertifizierung mehr
Kontrolle tiber Ihren eigenen Werdegang und damit bessere AufStiegschancen.

The Open Group OGEA-101 Priifungsplan:

Thema

Einzelheiten

Thema 1

ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the
specific requirements for each ADM phase, including stakeholder identification and architecture scope
definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world
scenarios.

Thema 2

Implementation Governance: This topic of The Open Group OGEA-101 exam emphasizes the governance
framework for architecture implementation, including compliance processes. It measures the understanding
of TOGAF practitioners about governance principles, a key competency for the OGEA-101 exam

Thema 3

Business Architecture: This topic of The Open Group OGEA-101 exam emphasizes the development of
business architecture, including baseline and target architectures. It measures the understanding of TOGAF
practitioners about business capabilities and processes.

Thema 4

Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with
business goals and drivers. This topic evaluates the skills in articulating a clear and conpelling vision, a
necessary competency for successfully navigating the OGEA-101 exam and implementing enterprise
architecture.
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¢ Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of]

enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
Thema 5 the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 exam.

¢ Information Systens Architecture: Focusing on data and application architectures, this topic of the OGEA-
Thera 6 101 exam assesses ability of TOGAF practitioners to define and manage nformation systers. It measures
their skills in identifying data entities and application components.

>> OGEA-101 German <<

Hohe Qualitiit von OGEA-101 Priifung und Antworten

Umdie The Open Group OGEA-101 Zertifizierungspriifing zu bestehen, ist es notwendig, geeignete Priffingsmaterialien zu wéhlen.
Unser EchteFrage bietet [hnen die effiziente Materialien zur The Open Group OGEA-101 Zertifizierungspriifung. Die IT-Experten
von EchteFrage sind alle erfahrungsreich. Die von thnen erforschten Materialien sind den realen Priifimgsthemen fast gleich.
EchteFrage ist eine Website, die den Kandidaten Bequemlichkeiten zur Zertifizierungspriifing bietet und Ihnen helfen, die The Open
Group OGEA-101 Priifing zu bestehen.

The Open Group TOGAF Enterprise Architecture Part 1 Exam OGEA-101
Priifungsfragen mit Losungen (Q39-Q44):

39. Frage
‘Which ADM phase focuses on defining the problem to be solved, identifying the stakeholders, their concerns, and requirements?

A. Preliminary Phase
B. Phase

C. Phase A

D. Phase

Antwort: C

Begriindung;

Phase A: Architecture Vision is the first phase of the Architecture Development Method (ADM) cycle, which is the core of the
TOGAF standard. The main purpose of this phase is to define the scope and approach of the architecture development, and to
create the Architecture Vision, which is a high-level description of the desired outcomes and benefits of the proposed architecture.
To achieve this purpose, this phase focuses on defining the problem to be solved, identifying the stakeholders, their concerns, and
requirements, and establishing the business goals and drivers that motivate the architecture work. This phase also nvolves obtaining
the approval and commitment of the sponsors and other key stakeholders, and initiating the Architecture Governance process.
The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 5:

Introduction to the ADM : The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 18:
Phase A: Architecture Vision : The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter
18.3: Inputs : The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 18.4: Steps

40. Frage
Consider the following ADM phases objectives.
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Objective

1 Develop the Target Data Architecture that enables the Business
Architecture and the Architecture Vision

2 Develop the Target Business Architecfurer that describes how the
enterprise needs to operate toachieve the business goals

3 Develop a high-level aspirational vision of the capabilities and business
value to be deliveréghgs.atesult of the proposed Enterprise Architecture

4 Develop the Target' Application Architecture that enables the Business
Architecture and the Architecture Vision, in a way that addresses the
Statement of Architecture Waork and stakeholder concerns

o T
i B

Which phase does each objective match?

A. 1C-2D-3B-4A
B. 1C-2B-3A-4C
C. 1A-2B-3C-4D
D. 1B-2D-3A-4C

Antwort: B

Begrindung;

* The objectives listed in the question correspond to the objectives of different phases of the TOGAF ADM (Architecture
Development Method), which is a method for developing and managing an enterprise architecturel.

* The ADM consists of nine phases, each with a specific purpose and output. The phases arel:

* Prelimnary Phase: To prepare and initiate the architecture development cycle, including defining the architecture framework,
principles, and governance.

* Phase A: Architecture Vision: To define the scope, vision, and stakeholders of the architecture nitiative, and to obtain approval to
proceed.

* Phase B: Business Architecture: To describe the baseline and target business architecture, and to identify the gaps between them
* Phase C: Information Systerms Architectures: To describe the baseline and target data and application architectures, and to identify
the gaps between them

* Phase D: Technology Architecture: To describe the baseline and target technology architecture, and to identify the gaps between
them

* Phase E: Opportunities and Solutions: To identify and evaluate the opportunities and solutions for implementing the target
architecture, and to define the work packages and transition architectures.

* Phase F: Migration Planning: To finalize the implementation and migration plan, and to ensure alignment with the enterprise
portfolio and project management.

* Phase G: Implementation Governance: To provide architecture oversight and guidance for the implementation projects, and to
manage any architecture change requests.

* Phase H: Architecture Change Management: To monitor the changes in the business and technology environment, and to assess
the impact and performance of the architecture.

* Based on the above definitions, we can match each objective with the corresponding phase as follows:

* Objective 1: Develop the Target Data Architecture that enables the Business Architecture and the Architecture Vision. This
objective is achieved in Phase C: Information Systenms Architectures, where the data architecture is defined as a subset of the
information systems architecture?.

* Objective 2: Develop the Target Business Architecture that describes how the enterprise needs to operate to achieve the business
goals. This objective is achieved in Phase B: Business Architecture, where the business architecture is defined as a subset of the
enterprise architecture3.

* Objective 3: Develop a high-level aspirational vision of the capabilities and business value to be delivered as a result of the
proposed Enterprise Architecture. This objective is achieved in Phase A: Architecture Vision, where the architecture vision is defined
as a high-level description of the target architecture and its benefits4.

* Objective 4: Develop the Target Application Architecture that enables the Business Architecture and the Architecture Vision, in a
way that addresses the Statement of Architecture Work and stakeholder concerns. This objective is achieved in Phase C:
Information Systems Architectures, where the application architecture is defined as a subset of the mformation systenrs architecture?.



41. Frage
Which of'the following best describes the need for the ADM process to be governed?

A. To enable development of reference architectures
B. To verify that the method is being applied correctly
C. To enable a fast response to market changes

D. To permit the architecture domains to be integrated

Antwort: B

Begrindung;

According to the TOGAF standard, the need for the ADM process to be governed is to ensure that the architecture development
and implementation activities are conducted in a consistent, coherent, and compliant manner1. Governance provides the means to
verify that the method is being applied correctly and effectively, and that the architecture deliverables and artifacts meet the quality
and standards criterial . Governance also enables the management of risks, issues, changes, and dependencies that may arise during
the ADM processl.

Some of'the benefits of governing the ADM process are2:

* Improved alignment of the architecture with the business strategy and objectives

* Enhanced stakeholder engagement and communication

* Increased reuse and integration of architecture assets and resources

* Reduced complexity and duplication of architecture efforts

* Increased agility and adaptability of the architecture to changing needs and requirements

* Improved compliance and auditability of the architecture outcomes and outputs

42. Frage
Which statement best describes the main purpose of the TOGAF Content Framework?

A. To store the artifacts identified in the Architecture Repository.
B. To prevent gaps in the target architecture deliverable set.
C. To address IT system concerns relevant to an enterprise.
D. To drive consistency in the outputs when following the ADM.

Antwort: D

Begrindung;

The TOGAF Content Framework exists to give a detailed model of architectural work products-including deliverables, the artifacts
within them, and the architectural building blocks those artifacts represent. The fundamental mtent of embedding a Content
Framework in TOGAF is to drive greater consistency in the outputs produced when following the Architecture Development
Method (ADM). That means regardless of who is doing the architecture work, or in which phase of ADM, the types of outputs,
therr structure, classification (deliverable # artifact # building block), naming, and relationships remain consistent across the
organisation. This structured model ensures that architecture work is systematic, standardised, and comparable across different
projects or cycles. It is not primarily a mechanism for storage (that's the role of the repository), nor is it only about addressing I'T
concerns or preventing gaps - its primary purpose is standardising architecture outputs to support clear communication, reuse, and
governance across the enterprise

43. Frage
Exhibit



Consider the illustration showing an architecture development cycle Which description matches the phase of the ADM labeled as
item2?

A. Provides architectural oversight for the implementation

B. Conducts implementation planning for the architecture defined in previous phases
C. Operates the process of managing architecture requirements

D. Establishes procedures for managing change to the new architecture

Antwort: A
Begriindung:



Based on the illustration, the phase of the ADM labeled as item 2 is the Implementation Governance phase. This phase provides
architectural oversight for the implementation. It ensures that the implementation project conforns to the architecture. It also
provides a framework for monitoring and managing the implementation.

The Implementation Governance phase mvolves the following activities:

* Finalizing the Architecture Roadmap and the supporting Implementation and Migration Plan

* Assigning an Architecture Board to oversee the implementation

* Establishing Architecture Contracts with the implementation partners

* Reviewing and approving the implementation project plans and deliverables

* Performing Architecture Compliance reviews to ensure alignment with the architecture

* Performing Architecture Audit reviews to ensure quality and performance of the architecture

* Resolving any architecture issues or change requests that arise during the implementation

* Maintaining the architecture lifecycle and ensuring its continuity

The Implementation Governance phase is essential for ensuring that the architecture is realized as intended and that it delivers the
expected business value and outcomes.
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