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VCEPrep is an authoritative study platform to provide our customers with different kinds of SAFe-Agilist exam material to learn,
and help them pass the SAFe-Agilist exam as well as get their expected scores. There are three different versions of our SAFe-
Agilist study preparation: PDF, Software and APP online. To avoid their loss for choosing the wrong SAFe-Agilist learning
questions, we offer related three kinds of free demos for our customers to download before purchase. Just come and try!

The SAFe-Agilist Certification is offered by Scaled Agile, Inc., the company behind the SAFe framework. SAFe 6 Agilist - Leading
SAFe (SA) (6.0) certification program consists of a two-day training course and an exam. SAFe-Agilist course covers the principles
and practices of SAFe, including the Agile Manifesto, Lean-Agile principles, and SAFe framework. Participants will learn how to
lead a Lean-Agile transformation, implement SAFe, and develop high-performing teams.
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SAFe-Agilist Prepaway Dumps, SAFe-Agilist Exam Vce
If you free download the demos of our SAFe-Agilist study guide to have a try, then you will find that rather than solely theory-
oriented, our SAFe-Agilist actual exam provides practice atmosphere when you download them, you can practice every day just
like answering on the real SAFe-Agilist Practice Exam. We can help you demonstrate your personal ability and our SAFe-Agilist
exam materials are the product you cannot miss.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q44-Q49):
NEW QUESTION # 44 
What is part of the role of the Scrum Master?

A. To prioritize and identify what is ready for Iteration Planning
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B. To escalate ART impediments
C. To facilitate all team events
D. To coach the interactions with the Scrum Framework

Answer: C

NEW QUESTION # 45 
What are two of the SAFe Core Values? (Choose two.)

A. Flow
B. Transparency
C. Program execution
D. Culture
E. Relentless improvement

Answer: B,C

NEW QUESTION # 46 
What else does the SAFe principle, unlock the intrinsic motivation of knowledge workers, require besides purpose and minimum
possible constraints?

A. Innovation
B. Incentive-based compensation
C. Transparency
D. Autonomy

Answer: D

Explanation:
Autonomy is one of the requirements besides purpose and minimum possible constraints for unlocking the intrinsic motivation of
knowledge workers. Autonomy is the ability of individuals and teams to self-organize, self-manage, and make decisions about their
work without excessive interference or control from others.
Autonomy fosters creativity, innovation, ownership, and engagement among knowledge workers. Autonomy is one of the aspects of
the Lean-Agile mindset and one of the SAFe core values. References: Lean-Agile Mindset, SAFe Core Values, SAFe Principle #8

NEW QUESTION # 47 
Whatmethod provides a continuous understanding of the target market?

A. Lean Systems Engineering
B. Participatory budgeting
C. Lean Portfolio Management
D. Design thinking

Answer: D

Explanation:
Explanation
Design thinking is a method that provides a continuous understanding of the target market. Design thinking is a human-centered
approach to problem-solving that involves empathy, ideation, experimentation, and implementation. Design thinking helps teams
discover the real needs and desires of their customers, generate innovative solutions that address those needs, validate their
assumptions through fast feedback loops, and deliver value that delights their customers. Design thinking helps teams achieve the
core competency of Customer Centricity in SAFe. References: Customer Centricity, Design Thinking

NEW QUESTION # 48 
The analyzing step of the Portfolio Kanban system has a new Epic with a completed Lean business case. What best describes the
next step for the Epic?



A. It will be implemented once the Epic Owner approves the Lean business case
B. It will be implemented if it has the highest weighted shortest job first (WSJF) ranking
C. It will be moved to the ready state in the Portfolio Kanban if it receives a 'go' decision from Lean Portfolio Management
D. It will remain in the analyzing step until one or more Agile Release Trains have the capacity to implement it

Answer: C

Explanation:
Explanation
The next step for an epic with a completed Lean business case in the analyzing step of the Portfolio Kanban is to move it to the
ready state if it receives a 'go' decision from Lean Portfolio Management. The analyzing step is where the epic hypothesis statement
and the Lean business case are developed and validated. The Lean business case provides the economic justification, assumptions,
risks, and potential benefits of the epic. The Lean Portfolio Management is the authority that reviews and approves the Lean
business case and decides whether to fund and implement the epic or not. If the epic receives a 'go' decision, it moves to the ready
state, where it waits for implementation capacity. If the epic receives a 'no go' decision, it is either deferred or cancelled. References:
Portfolio Kanban, Lean Portfolio Management
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