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HR #94
The team has to find a balance between commitment and adaptability. Too little commitment can lead to what negative
consequences?

A. better quality

B. lack of focus on results
C. unpredictability

D. lower cost

EME: B. C
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HH #95
Product Management is responsible for "what gets built" as defined by the Vision, Roadmap, and what else?

¢ A Key stakeholders
¢ B. PI Planning
e C. Customers
¢ D. Program Backlog

EfE: D
RN -

n: Product Management is responsible for defining desirable, viable, feasible, and sustainable solutions that meet customer needs and
supporting development across the product life cycle. They align the product strategy, vision, and roadmap to the portfolio's strategic
themes and lean budgets. They also create, maintain, and adjust the program backlog, which contains the features and enablers that
the Agile Release Train (ART) will implement. They work with customers, teams, and product owners to understand and
commumnicate their needs and participate in solution validation. They also collaborate with system architects and the release train
engineer to guide the ART toward successful deliveryl2. References: Product Management - Scaled Agile Framework, Agile
Release Train - Scaled Agile Framework
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What is at the roof of the House of Lean?

A. Innovation

B. Leadership

C. Value

D. Relentless Improvement

M
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R #97
A cumulative flow diagram focuses on which curves?

e A Arrival curve ("to do") and evolution curve ("change")

¢ B. Implementation curve ("movement”) and departure curve ("done")
e C. Arrival curve ("to-do") and departure curve (""done")

¢ D. Backlog curve ("work") and departure curve ("done")

IEf#: C

R

cumulative flow diagram (CFD) is a graphical tool that shows the status of work items for a given period of time. The horizontal axis
represents time, and the vertical axis represents the number of work iterms. The CFD is composed of different colored bands, each
representing a different stage of the workflow (such as "to do",

"in progress", "done", etc.). The CFD helps visualize the flow of work, identify bottlenecks, and monitor cycle time and throughput1.
A cumulative flow diagram focuses on two main curves: the arrival curve and the departure curve. The arrival curve is the top edge
of the "to do" band, and it shows the rate at which new work itens are added to the system. The departure curve is the top edge of
the "done" band, and it shows the rate at which work items are completed and delivered. The difference between the arrival curve
and the departure curve represents the amount of work in progress (WIP) in the systen2. By comparing the arrival curve and the
departure curve, one can assess the stability and predictability of the system. Ideally, the arrival curve and the departure curve should
be parallel and close to each other, indicating a smooth and consistent flow of work. Ifthe arrival curve is steeper than the departure
curve, it means that more work is entering the system than leaving it, which can lead to increased WIP, longer cycle time, and lower
quality. Ifthe departure curve is steeper than the arrival curve, it means that more work is leaving the system than entering it, which
can lead to reduced WIP, shorter cycle time, and higher quality3. References: Cumulative Flow Diagram - Scaled Agile Framework,
Cunulative Flow Diagrans - Kanbanize, Cumulative Flow Diagram - LeSS
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‘What does the R in the SMART model for PI Objectives stand for?

A. Realistic

B. Relatable
C. Reliable

D. Rare

Ef#: A
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