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R #329
Which is a purpose of the Quality theme?
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A. Establish quality assurance to maintain the quality management system

B. Establish how the project will ensure that all products created meet their requirements
C. Determine the communication needs of the organization's quality assurance function

D. Identify all the products of the project to ensure the scope has been adequately defined

IEf#: B

fR:
Section: Volume B

R #330
In which process should the specified quality methods he used to/prove that a product meets its quality criteria?

A. Managing product delivery
B. Managing a stage boundary
C. closing a project

D. controlling a stage

EfE: A

R -

The 'Managing Product Delivery' process in PRINCE2 is where the specified quality methods are applied to ensure that a product
meets its quality criteria. This process focuses on the acceptance, execution, and delivery of the project's products, ensuring that they
are produced to the defined quality standards as part of the overall project delivery.

= PRINCE2 7 Foundation Training Manual and official PRINCE2 website documentation

R #331
Which is a purpose of a Risk Register?

A. Record the risk tolerance for the project

B. Capture risks that may occur during the project

C. Record how risk management activities will be undertaken on the project
D. Capture issues which are impacting on the delivery of the project objectives

.
R

: B

E R #332
Identify the missing word(s) in the following sentence, PRINCE2 recommends three levels of [?] to reflect the needs of the different
levels of management involved in a project,

A. Time-driven controls
B. Stakeholder interests
C. Plan

D. Management strategies
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Which process is triggered towards the end of the final stage when all the assigned work has been completed?

A. Managing Product Delivery
B. Closing a Project

C. Managing a Stage Boundary
D. Controlling a Stage
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