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new questions according to the requirement of PRINCE2Practitioner real exam. Updated PRINCE2Practitioner vce dumps ensure

the accuracy of learning materials and guarantee success of in your first attempt. Why not let our PRINCE2Practitioner Dumps
Torrent help you to pass your exam without spending huge amount of money.

PRINCE?2 Practitioner certification is an essential qualification for project managers who wish to enhance their knowledge and skills
mn project management. PRINCE2 Practitioner Exam certification is recognized globally and is highly regarded by employers across
various industries. PRINCE2Practitioner Exam assesses a candidate's ability to apply the PRINCE2 methodology to real-world
scenarios and requires candidates to score a minimum of 55% to pass. Obtaining the PRINCE2 Practitioner certification is an
excellent way to enhance career prospects and pursue a career in project management.

PRINCE?2 Practitioner exam s a challenging certification program that requires a significant amount of preparation and study.
Candidates nust have a solid understanding of the PRINCE2 methodology, as well as the ability to apply it to real-world situations.

To prepare for the exam, candidates should take a PRINCE2 Practitioner training course, study the PRINCE2 manual, and take
practice exams.
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PRINCE2Practitioner exam training allows you to pass exams in the shortest possible time. If you do not have enough time, our
study material is really a good choice. In the process of your learmning, our study materials can also improve your efficiency. If you
don't have enough time to learn, PRINCE2Practitioner test guide will make the best use of your spare time, and the scattered time
will add up. The service of PRINCE2Practitioner Test Guide is very prominent. It always considers the needs of customers in the
development process. There are three versions of our PRINCE2Practitioner learning question, PDF, PC and APP. Each version has
its own advantages. You can choose according to your needs.

PRINCE?2 Practitioner Exam Sample Questions (Q191-Q196):

NEW QUESTION # 191
Who is responsible for reviewing the risk management practices to ensure they are in line with the project's risk management

strategy?

A. Team Manager

B. Project Assurance
C. Project Support
D. Project Manager

Answer: B

NEW QUESTION # 192
Which 2 statements should be recorded under the Costs heading?

A. 10 further orders with an average profit of £2k will deliver a benefit of £20k in the first year.
B. Project costs are estimated to be a total of £26.5k.

C. The project will be finded from the business marketing budget

D. The new company logo is estimated to cost £4k.

E. The MNO marketing budget this year is £120k.

Answer: B,C

NEW QUESTION # 193

Project Scenario

Project Scenario

Calendar Project (Note: The companies and people within the scenario are fictional.) There has been a reduction in fie number of
orders at the MNO Manufacturing Company due in part to the increased marketing activities of its competitors. To help counter this,
the company has decided to create a promotional calendar for next year for all its current and prospective customers. The end
product of this project will be a prepared calendar pack, ready for printing. The design of the calendar will be similar to one sent out
previously, and must reflect the company image as described in the existing corporate branding standards. Another project is
currently producing a new company logo when is to be printed on each page of the promotional calendar. The prepared calendar
pack will consist of:

* Design for each month - correctly showing at public holidays and new company logo

* Selected photographs- 12 professionally-produced photographs, showing different members of staff

* Selected paper and selected envelope - for printing and mailing the calendar

* Chosen label design - a competition to design a label will be held as part of this project

* List of custormers - names and addresses of customers to whom the calendar will be sent.

The project is currently in initiation and will have two further stages:

Stage 2 will include tie activities to:

* Create the customer fast using information from the Accounts and Marketing departments

* Confirm compliance with the Data Protection Legislation
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* Create a design for each month - this will be done by the internal creative team

* Select and appoint a professional photographer

* Gather photograph design ideas from previous project and agree photographic session schedule

* Prepare a production cost forecast

* Select paper and envelope.

Stage 3 will include the activities to:

* Produce and select tie professionally-taken photographs

* Hold the label design competition and choose the label design

* Assemble the prepared calendar pack.

A production cost forecast, based on the options and costs for the paper, envelope, printing and marketing of the calendar is to be
produced in stage 2. However, the actual production and distribution of the calendars is not within the scope of the project. The
product cost forecast will be reviewed by the Project Board to determine whether tie project should continue.

It is now 05 October and the prepared calendar pack must be delivered to the print company by 30 November, to enable printing
and distribution of the calendar in time for Christrmas. The cost of the activities to develop the specialist products and the cost of the
project management activities are estimated to be £20,000. There is a project time tolerance of +1 week /-2 weeks and a project
cost tolerance of +£6,000 / -£6,000. A change budget of £500 has been allocated but there is no risk budget.

Lines 1 to 6 in the table below consist of an assertion statement and a reason statement For each line identify the appropriate option,

from options 1 to 6, that applies. Each option can be used once, more than once or not at all

Assertion Reason

1 | The label design competition True-False | A decision can onlybemadeby | True-False
should be planned and managed the Project Board at the end of a
as two management stages. management s OODVINLIOTND

2 | Quality tolerances allocatedto | True-False | Any forecast thedatfo timé ! NTywelFalse
the photos can be used to remedy tolerance should first be resolved
aforecast threat to time by use of any available quality
tolerance. tolerance.

3 | Asuitable point fora stage True-False | A stage boundary represéiits a True-False
boundary would be after the go/no go decisionpoint.
production cost forecast has been
produced.

4 | With+1 week 1-2 weeks time True-False | A negative project time tolerance | True-False
tolerance. the project is indicates the total permissible
permitted to finish two weeks delay to a project schedule before
later than 30 November. an exception situation occurs.

5 | If the project is forecast to True-False | If the forecast is for project True-False
exceed the cost tolerance of tolerances to be exceeded. the
+£6k. the Project Manager Project Board no longer has the
should send an Exception Report authority to continue with the
straight to corporate project.
management.

6 | The production cost forecast True-False | The Project Board reviews all True-False
should be reviewed by the products at the end of each stage.
Project Board during the
Directing a Project process to
determine whether the project
should continue.

Answer:
Explanation:

Explanation
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NEW QUESTION # 194

INITIATING A PROJECT

Here are three itens of information relating to the "initiating a project' process for the project.

As part of which activity (A-F) should this information be recorded?

Choose only one theme for each activity. Each theme can be used once, more than once, or not at all.
How and when data will be gathered about the number g

people attending the heal‘[h?md safety training course@ P R I N @Balsiuess case

the increase in revenue generated

How a proposal to amend the 'e-learning course' should be
prioritized Prepare the change control approach

How the relationship with external suppliers developing
the 'e-learning course' should be managed Prepare the eommunication management approach

Set up the project controls

Prepare the quality management approach

Prepare the risk management approach

Answer:

Explanation:



'How and when data will be gathered about the number of |
people attending the health and safety training courses and
the increase in revenue generated

b s e s e s e s e s e e e e e e s e s e -
How a proposal to amend the ‘e-learning course' should be |
-Iprioritized |

How the relationship with external suppliers developing
the 'e-learning course' should be managed

the 'elearning course' should be managed
|

Ho-\; and when data will be gathered about the number of
people attending the health and safety training courses and

! Prepare the quality management approach I
|

Prepare the risk management approach I

Explanation:

How and when data will be gathered ab bl f
people attending the health and safety @

the increase in revenue generated

C E 2 " Refine the business case

How a proposal to amend the 'e-learning course’ should be
[ e

prioritized

are the change control approach

How the relationship with external suppliers developing
the 'e-learning course' should be managed

¢ the communication management approach

NEW QUESTION # 195

Set up the project controls

Prepare the quality management approach

Prepare the risk management approach

During stage 2, if the Project Manager decides to recommend that the Project Plan is revised to finish three

weeks later, which statement is correct?

¢ A. The Executive needs to seek formal approval from corporate management to implement this change.
e B. The current project must close prematurely and be restarted with a new Project Plan, a new Business Case

and new Risk Register.

e C. The revision of the Project Plan would have to wait until the end stage assessment of stage 2.
e D. The tolerances stated in the Project Plan CANNOT be changed.

Answer: A

NEW QUESTION # 196
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