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What's more, part of that Dumpexanms PSM-I dumps now are free: https:/drive.google.com/open?id=1 6mSb8SPHCRFLDFOi-
0ZG6UTmu7CUZSbg

Our PSM-I study materials can satisfy the wishes of our customers for high-efficiency and client only needs to spare little time to
prepare for the PSM-I test and focus their main attentions on their major things. As a leader in the career, we have been studying
and doing researching on the PSM-I Practice Braindumps for over ten year. We have helped tens of thousands of the candidates
successfully passed the exam and achieved their drears.

Are you planning to pass the PSM-I exam and don’t know where to start preparation? Many candidates don’t find a credible and
lose money and time. If you want to save your resources, you are at right place because Scrum PSM-I offers real exam questions
for the students so that they can prepare and pass Scrum PSM-1.

>> Latest PSM-I Exam Format <<

PSM-I Training For Exam & PSM-I Actual Test Pdf

We have three different versions of Professional Scrum Master I prep torrent for you to choose, including PDF version, PC version
and APP online version. Different versions have their own advantages and user population, and we would like to introduce features
of these versions for you. There is no doubt that PDF of PSM-I exam torrent is the most prevalent version among youngsters, mainly
due to its convenience for a demo, through which you can have a general understanding and simulation about our PSM-1 Test
Braindumps to decide whether you are willing to purchase or not, and also convenience for paper printing for you to do some note-
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taking.
Scrum Professional Scrum Master I Sample Questions (Q10-Q15):

NEW QUESTION # 10
Which two things should the Development Team do during the first Sprint? (Choose two.)

A. Analyze, design, and describe the complete architecture and infrastructure.

B. Make up a plan for the rest of the project.

C. Analyze, describe, and document the requirements for the subsequent Sprints.
D. Create an increment of potentially releasable software.

E. Develop at least one piece of functionality.

Answer: D,E

Explanation:

According to the Scrum Guide 1, each Sprint is a project with no more than a one-month horizon. The Sprint Goal gives guidance
to why the Scrum Team is building an Increment. The Development Team consists of professionals who do the work of delivering a
potentially releasable Increment of "Done" product at the end of each Sprint. Therefore, in the first Sprint, as in any other Sprint, the
Development Team should develop at least one piece of finctionality and create an increment of potentially releasable software. The
other options are not consistent with Scrum values and principles.

References: Scrum Guide

NEW QUESTION # 11
What it the main reason for the Scrum Master to be at the Daily Scrum?

A. To make sure every team member answers the three questions.

B. He or she does not have to be there; he or she only has to ensure the Development Team has a Daily Scrum.

C. To gather status and progress information to report to management.

D. To write down any changes to the Sprint Backlog, including adding new iterns, and tracking progress on the burn-down.

Answer: B

Explanation:

The correct answer is C, because the Scrum Guide states that "the Scrum Master ensures that the Development Team has the
meeting, but the Development Team is responsible for conducting the Daily Scrum. The Scrum Master teaches the Development
Team to keep the Daily Scrum within the 15-minute time-box." Therefore, the main reason for the Scrum Master to be at the Daily
Scrum s to ensure that it happens, but he or she does not have to be there.

NEW QUESTION # 12
During the Sprint Retrospective a Scrum Team has identified several high priority process improvements.
Which of'the following statements is most accurate? (Choose the best answer.)

A. The Scrum Master selects the most important process improvement and places it in the Sprint Backlog

B. The Scrum Teammay add itens to the Sprint Backlog for the next Sprint.

C. The Scrum Team should choose at least one high priority process improvement to place in the Product Backlog.

D. The Scrum Team should decline to add a process improvement to the Sprint Backlog when things are running smoothly.

Answer: B

Explanation:

During the Sprint Retrospective, the Scrum Team may add itens to the Sprint Backlog for the next Sprint, as stated in [5]: "The
purpose of each Sprint Retrospective is to plan ways to increase quality and effectiveness. The Scrum Team plans ways to
implement improverments identified during this meeting into its way of working. By doing this it reinforces empiricism throughout its
work. Improvements may be implemented at any time during a Sprint or they may be planned for subsequent Sprints."

NEW QUESTION # 13



A Scrum Master is keeping a list of open impediments, but it is growing and he/she has been able to resolve only a small portion of
the impediments. Which three techniques would be most helpful in this situation?
(Choose three.)

A. Arranging a triage meeting with all project managers.

B. Prioritizing the list and working on them in order.

C. Consulting with the Development Team.

D. Alerting management to the impediments and their impact.

Answer: B,C,D

Explanation:

The correct answers are A, B, and D, because these techniques would be most helpful in this situation.

Consulting with the Development Team may help identify the root causes of the impediments and possible solutions. Prioritizing the
list and working on them in order may help reduce the backlog and focus on the most important or urgent issues. Alerting
management to the impediments and their impact may help escalate the problens and get support from the organization.

NEW QUESTION # 14
At the end of a Sprint Product Backlog item worked on during the Sprint does not meet the definition of "Done". What two things
should happen with the undone Product Backlog item? (Choose two.)

A. Put it on the Product Backlog for the Product Owner to decide what to do with it.

B. Review the item, add the "Done" part of the estimate to the velocity and create a Story for the remaining work.
C. Ifthe stakeholders agree, the Product Owner can accept it and release it to the users.

D. Do not include the item in the Increment this Sprint.

Answer: A,D

Explanation:

According to the Scrum Guidel, the definition of "Done" is a formal description of the state of the Increment when it meets the
quality measures required for the product. The definition guides the Development Team in creating a "Done" Increment. The
defintion of "Done" is created by the development organization (or Development Team if none is available from the development
organization). The definition of "Done" may vary significantly per Scrum Team, depending on the context. One aspect of Scrum
Teams inspecting how they work toward their Product Goal is that they improve their definition of "Done" over time. Therefore, if a
Product Backlog item worked on during the Sprint does not meet the definition of "Done", two things that should happen with the
undone Product Backlog item are:

Put it on the Product Backlog for the Product Owner to decide what to do with it, as they are accountable for effective Product
Backlog management and ordering,

Do not include the item in the Increment this Sprint, as it does not meet the quality standards and may compromise value.

The other options are not appropriate, as they may compromise transparency, inspection, or adaptation.

NEW QUESTION # 15

According to the statistic about candidates, we find that some of them take part in the Scrum exam for the first time. Considering the
mexperience of most candidates, we provide some free trail for our customers to have a basic knowledge of the PSM-1 exam guide
and get the hang of how to achieve the PSM-1 exam certification in their first attenpt. You can download a small part of PDF demo,
which is in a form of questions and answers relevant to your coming PSM-1 Exam; and then you may have a decision about whether
you are content with it. In fact, there are no absolutely right PSM-I exam questions for you; there is just a suitable learning tool for
your practices. Therefore, for your convenience and your future using experience, we sincere suggest you to have a download to
before payment.
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With the Software version of our PSM-I exam questions, you will find that there are no limits for the amount of the computers when
download and installation and the users, Knowing your weaknesses and overcoming them before the Scrum PSM-1 exam is easy,
Scrum Latest PSM-1 Exam Format Confidential and Secure, Scrum Latest PSM-1 Exam Format Every once in a while we will
release the new version study materials.
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same way that traditional Mac prograns often have a preferences dialogue box.

Tap Get to download the app as you would with any app in the Android Market, With the Software version of our PSM-1 Exam
Questions, you will find that there are no PSM-1 Upgrade Dumps limits for the amount of the computers when download and
installation and the users.

Professional Scrum Master I latest valid dumps & PSM-I real exam torrent

Knowing your weaknesses and overcoming them before the Scrum PSM-I exam is easy, Confidential and Secure, Every once ina
while we will release the new version study materials.

Besides, you can do marks where PSM-I possible, so as to review and remember next time.
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