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HEE #37

An organization cannot afford the loss that comes from taking risks that go wrong, but they suffer big losses because they often take
these risks anyway.

‘What combination of risk capacity and risk appetite this situation?

A. Highrisk capacity, high risk appetite
B. High risk capacity, low risk appetite
C. Low risk capacity, high risk appetite
D. Low risk capacity, low risk appetite
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EAE #38
An organization develops and delivers a range of digital products and services.
Which is the BEST approach to addressing the risks related to digital technology?

A. Taking small, calculated risks that do not have a large impact
B. Reducing the use of digital technology

C. Accepting extra work and mnvesting in large projects

D. Focusing on protecting the assets inside the organization

od
m

: A

EAE #39
An organization is entering a new market with a range of services. Similar services already exist in the market, and the demand is

high.
Which is the BEST approach to pricing and charging for the services in the new market?

A. Adjust competitive prices for the market and competition

B. Adopt a short-term Increase in the pricing and margins

C. Ensure service costs are clear to the consumers to help regulate prices

D. Establish long-term contracts with fixed prices to help secure future Income
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EE #40
Which type of risk is MOST LIKELY to be identified by modeling and test reviews?

A. Dis risk

B. nnovation risk

C. Engagement risk
D. Cyber security risk
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EE#41

An organization has identified three initiatives to support a digital transformation strategy:

1. Upgrading technology

2 Adopting new software development approaches

3. Changing the structure of teans and departments

The project, management office has been tasked with Identifying and developing the business case(s) needed to review these
mitiatives Which is the BEST approach to take when creating the business case(s)?

e A Create one business case for the organizational change, and another for the remaining Initiatives



B. Create one business case for the technology upgrade, and another for the remaining Initiatives
C. Create one single business case that provides justification for all three initiatives
D. Create three different business cases providing justification for each Initiative
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