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2026年Fast2testの最新Project-Management PDFダンプおよびProject-Management試験エンジンの無料共
有：https://drive.google.com/open?id=1cJoLfKt7WBfUuSCQ_ZNkTpX7PoA-3UBA

NCARB目標を簡単に達成しながら最短時間で試験に合格することは、Fast2test一部の試験受験者にとって大き
な夢のようです。 実際、適切なProject-ManagementのARE 5.0 Project Management (PjM) Exam学習教材を使用するこ
とで可能になります。 練習に適した方法と試験のシラバスに不可欠なものを識別するために、当社の専門家は
それらに多大な貢献をしました。 すべてのProject-Management練習エンジンは、ARE 5.0 Project Management (PjM)
Exam試験と密接に関連しています。 これはあなたにとって素晴らしい機会であることがわかります。

Fast2testを選択したら、成功が遠くではありません。Fast2testが提供するNCARBのProject-Management認証試験問
題集が君の試験に合格させます。テストの時に有効なツルが必要でございます。

>> Project-Management受験練習参考書  <<

NCARB Project-Managementトレーニング & Project-Managementテスト
模擬問題集

ほぼ100％の通過率は我々のお客様からの最高のプレゼントです。我々は弊社のNCARBのProject-Management試
験の資料はより多くの夢のある人にNCARBのProject-Management試験に合格させると希望します。我々のチーム
は毎日資料の更新を確認していますから、ご安心ください、あなたの利用しているソフトは最も新しく全面的
な資料を含めています。

NCARB Project-Management 認定試験の出題範囲：

トピック 出題範囲

トピック 1

リソース管理：このセクションでは、プロジェクトマネージャーのスキルを評価し、適切
なチーム構成を決定し、プロジェクトを成功に導くための時間配分を管理する方法を網羅
します。チーム編成の基準を評価し、合意された期限内にプロジェクトを遂行するために
リソースが適切に管理されていることを確認することに重点を置いています。

トピック 2

プロジェクト品質管理：この試験セクションでは、プロジェクトマネージャーのスキルを
評価し、プロジェクト全体を通して品質を確保し、標準ケアを維持するための手順を網羅
します。規制要件の適用、品質に関する文書のレビュー、リスクと責任の軽減、そして目
標達成のための設計プロセスの管理に重点が置かれます。

トピック 3

契約：このセクションでは、プロジェクトマネージャーのスキルを測定し、建築家、オー
ナー、請負業者、コンサルタント間の関係を規定する契約の分析を網羅します。契約の遵
守状況の確認、主要な契約要素の解釈、コンサルタントの業務がプロジェクトに適切に統
合されていることを確認する能力に重点が置かれます。
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トピック 4

プロジェクト遂行：この試験セクションでは、建築士のスキルを評価し、設計上の決定で
はなく、管理手続きを通じたプロジェクト遂行の管理について扱います。予算の評価、ス
コープ変更の管理、納入方法に沿ったプロジェクト文書の作成、関係当局からの必要な承
認の取得などが問われます。

トピック 5

プロジェクト作業計画：このセクションでは、建築アソシエイトのスキルを評価し、効果
的なプロジェクト作業計画の策定と伝達について学びます。スケジュールの維持、作業計
画の明確な基準の設定、そしてオーナー、請負業者、コンサルタント、社内スタッフなど
の関係者との一貫したコミュニケーションの確保に重点が置かれます。

NCARB ARE 5.0 Project Management (PjM) Exam 認定 Project-
Management 試験問題 (Q72-Q77):
質問  # 72 
Construction of a gymnasium is scheduled to be complete 365 days from the date of the notice to proceed. On Friday, day 355 of
the schedule, the contractor submits a punch list to the architect for substantial completion.
The architect agrees to review the punch list on-site after the weekend.
On Monday, the architect discovers that a subcontractor left open a skylight over the weekend, allowing heavy rain to fall into the
courtyard area and damage the gymnasium floor. It was determined the flooring must be replaced. The lead time for new flooring is
8-10 weeks, and installation will take 14 days. The architect's agreement with the owner is contracted to end 30 days after
substantial completion.
Which of the following documents must the architect prepare immediately? Check the two that apply.

A. An invoice for additional services for owner payment
B. A change order to purchase new flooring
C. A revised schedule for owner approval
D. A notice to the contractor for withholding final payment
E. A request for liquidated damages for contractor review
F. A punch list for areas not damaged for contractor approval

正解：B、F

解説：
The punch list is valid only for work deemed substantially complete. Since the floor is damaged, substantial completion cannot yet be
certified, but the architect can and should prepare a punch list for other non-affected areas. Meanwhile, the replacement flooring
constitutes a change in scope, requiring a change order. The contractor, being responsible for the damage, will need to correct the
work per the General Conditions (A201).
Incorrect choices:
A). The contractor revises the schedule, not the architect.
B). The owner assesses liquidated damages, not the architect directly.
C). No additional services have been performed yet.
E). Final payment withholding applies after project closeout, not now.
References:
AIA A201-2017 §§ 9.8-9.10
AIA B101-2017 §§ 3.6.2 & 4.2.3
NCARB ARE 5.0 Handbook - Construction Phase Services

質問  # 73 
During which project phase is the architect primarily responsible for preparing detailed construction drawings and specifications?

A. Design Development
B. Bidding and Negotiation
C. Construction Documents
D. Schematic Design

正解：C

解説：



The Construction Documents phase is when the architect develops comprehensive and detailed drawings and specifications that
define the final design for bidding, permitting, and construction. This phase translates the design intent from schematic and design
development drawings into precise documents that guide the contractor's work. Construction documents include plans, elevations,
sections, details, schedules, and written specifications. These documents must be coordinated and thoroughly checked to reduce
errors and omissions.
This phase also sets the basis for cost estimating and bidding. The architect's role is critical in ensuring these documents conform to
all applicable codes, standards, and client requirements. This content aligns with the ARE 5.0 PjM division focus on project phases
and deliverables, as outlined in NCARB's ARE 5.0 Handbook and Project Delivery guidelines.

質問  # 74 
An architectural firm is developing construction documents (CDs) for a multi-story manufacturing facility.
The project requirements include high-volume ventilation and filtration air distribution systems and heavy floor load design to
accommodate the manufacturing equipment and processes. The project manager (PM) is planning for coordination and
constructability review of the project documents at 80% CDs.
What actions should the PM take to ensure an effective quality control review? Check the three that apply.

A. submit the document package to the local code official for a preliminary review
B. send the structural drawings to a construction management firm for review
C. request that the mechanical engineer flag potential conflicts on the structural drawings
D. arrange for a peer review of the mechanical design and distribution drawings
E. request that the owner provide a constructability review of the documents
F. exchange consultant documents among the disciplines for coordination comments

正解：C、D、F

解説：
At 80% CD, the primary QC goals are coordination and constructability. Key actions include:
Peer reviews (B) by another qualified professional to verify technical adequacy.
Coordination among disciplines (F) to catch conflicts-especially in high-impact systems like HVAC and structural.
Consultant collaboration (C) helps preempt site clashes (e.g., ducts passing through beams).
Incorrect options:
A). Third-party CM reviews may help later, but internal coordination is more urgent at 80%.
D). Owner reviews are typically not technical.
E). Code officials generally review permit sets, not draft CDs.
References:
AHPP, Chapter 9 - Quality Management
NCARB ARE 5.0 Handbook - Coordination & QC Strategies
AIA Best Practices: "80% CD Coordination Checklist"

質問  # 75 
During the initial construction documents phase meeting, the owner states a strong desire to decrease the time required for the
construction documents phase. The owner plans to submit the documents to the building department early for the building permit.
Although the project is currently on schedule, the architect plans to comply with the owner's request.
Which action should the architect take?

A. Recommend to defer any decision until the documents are 25% completed and more information is available
B. Review with the owner a reorganized layout for the construction drawing set to use fewer sheets and fewer details
C. Agree with the owner's compressed schedule if the owner agrees to reduce significantly the time for the owner's review of
the documents
D. Discuss the current work plan with the owner and offer to expand staffing and reduce the schedule for additional services

正解：D

解説：
Verified Answer
Comprehensive Detailed Explanation:
To responsibly reduce the time required for the Construction Documents (CD) phase, the architect should discuss the staffing
strategy and the additional resources needed to compress the schedule. This constitutes an additional service, as compressing the
schedule requires added effort and cost. Offering to expand staffing allows the firm to maintain quality while meeting the owner's



request.
References:

質問  # 76 
During the CD phase, it is discovered that the owner's food service consultant made a mistake that results in the owner asking the
architect to revise the design.
How should the architect proceed?

A. Submit an additional services request
B. Issue a change order
C. Proceed to bidding and make changes in construction

正解：A

解説：
Comprehensive Detailed Explanation:
If the owner's food service consultant made an error and the architect is asked to revise the design to address it, that request falls
outside the architect's basic services and is considered an Additional Service. Per AIA B101, the architect should submit a formal
request for additional services, outlining the scope and cost of the requested changes.
References:
AIA B101 Article 4 - Additional Services
NCARB ARE 5.0 Handbook - Scope changes and managing consultant errors

質問  # 77
......

Fast2testのNCARBのProject-Managementの試験問題は同じシラバスに従って、実際のNCARBのProject-Management
認証試験にも従っています。弊社はずっとトレーニング資料をアップグレードしていますから、提供して差し
上げた製品は一年間の無料更新サービスの景品があります。あなたはいつでもサブスクリプションの期間を延
長することができますから、より多くの時間を取って充分に試験を準備できます。Fast2testというサイトのト
レーニング資料を利用するかどうかがまだ決まっていなかったら、Fast2testのウェブで一部の試験問題と解答を
無料にダウンローしてみることができます。あなたに向いていることを確かめてから買うのも遅くないです
よ。あなたが決して後悔しないことを保証します。

Project-Managementトレーニング : https://jp.fast2test.com/Project-Management-premium-file.html
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信頼できるProject-Management受験練習参考書と最高のProject-Managementトレーニング � ➥
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