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SAP C-OCM-2503 exam dumps is a surefire way to get success. DumpStillValid has assisted a lot of professionals in passing their
SAP C-OCM-2503 certification test. In case you don't pass the SAP C-OCM-2503 pdf questions and practice tests, you have the
full right to claim your full refund. You can download and test any C-OCM-2503 Exam Questions format before purchase. So don't
get worried, start SAP C-OCM-2503 exam preparation and get successful.

SAP C-OCM-2503 Exam Syllabus Topics:

Topic Details

Topic 1
Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

Topic 2

Change Leadership: This section of the exam measures the skills of a Transformation Consultant and
emphasizes the leadership skills required to champion change. It involves fostering commitment among
stakeholders, guiding teams through transformation, and maintaining momentum throughout the change
journey.

Topic 3

Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing
communication strategies that engage stakeholders, promote transparency, and address concerns during
the transition.

Topic 4
Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systems that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.
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Are you worried about insufficient time to prepare the exam? Do you have a scientific learning plan? Maybe you have set a series of
to-do list, but it’s hard to put into practice for there are always unexpected changes during the C-OCM-2503 exam. Here we
recommend our C-OCM-2503 test prep to you. With innovative science and technology, our study materials have grown into a
powerful and favorable product that brings great benefits to all customers. We are committed to designing a kind of scientific study
material to balance your business and study schedule. With our C-OCM-2503 Exam Guide, all your learning process includes 20-
30 hours.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q79-Q84):
NEW QUESTION # 79 
What are typical sources of information for identifying stakeholder groups? Note: There are 3 correct answers to this question.

A. The project sponsor
B. The HR department
C. Employee representative or works council
D. Senior managers of impacted business units
E. The IT department

Answer: A,C,D

Explanation:
Identifying stakeholder groups in SAP OCM (Prepare phase) relies on diverse, authoritative sources. Option A is correct because
the employee representative or works council knows frontline staff-e.g., warehouse workers impacted by inventory changes-
ensuring their inclusion. Option D is correct as senior managers of impacted units (e.g., finance director) pinpoint key players like
process owners or key users, offering a business perspective on who's affected. Option E is correct because the project sponsor,
with a strategic view (e.g., "this impacts sales and procurement"), highlights high-level stakeholders like executives or cross-unit
leads.
Option B is incorrect-HR might provide general employee data but lacks project-specific impact insight.
Option C is incorrect; IT focuses on technical roles, not broader business stakeholders. SAP OCM uses these sources to build a
comprehensive stakeholder map.
"Stakeholder identification leverages works councils, senior managers of impacted units, and the project sponsor for a complete
view of affected groups" (SAP Activate, Stakeholder Analysis Sources).

NEW QUESTION # 80 
The results of a business readiness test reveal relatively low ratings across all survey topics for one business unit compared to other
units. What is the recommended next step for the change manager to mitigate the risk of low readiness for this unit?

A. Set up a call with the assigned change agents to discuss the results and develop mitigation activities to enhance the business
readiness.
B. Schedule a short workshop with project management to develop mitigation activities to improve the business readiness for
this unit.
C. Organize a workshop with project management, local management, and assigned change agents to discuss results and
better understand the specific needs.
D. Arrange a meeting with the project sponsor, local management, and selected users to discuss the results and develop
mitigation activities.

Answer: C

Explanation:
Low readiness in a business unit (assessed pre-go-live, likely in Deploy) requires targeted intervention.
Option B is correct because a workshop with project management (for alignment), local management (for context), and change
agents (for execution) enables a deep dive into root causes and collaborative mitigation planning (e.g., extra training). This multi-
stakeholder approach ensures comprehensive understanding and action. Option A is too narrow-change agents alone lack the
authority or full perspective. Option C excludes local input, limiting effectiveness. Option D involves the sponsor, which is overkill for
an operational issue, and users may not strategize solutions. SAP OCM favors inclusive, practical responses.
"Address low readiness through workshops with project management, local leaders, and change agents to analyze results and plan
targeted mitigation" (SAP Activate, Business Readiness Assessment Follow-Up).
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NEW QUESTION # 81 
What are typical roles for managing and executing enablement activities in an SAP project? Note: There are 3 correct answers to
this question.

A. Enablement lead for overseeing all enablement activities
B. Process owner for creating and delivering enablement content
C. Test manager for validating the enablement content
D. Enablement administrator for managing the enablement logistics
E. Content developer and trainer for creating and delivering enablement activities

Answer: A,D,E

Explanation:
Enablement in SAP projects involves specific roles to ensure effective training. Option A is correct because the enablement
administrator handles logistics (e.g., scheduling, tools). Option B is correct as content developers and trainers create and deliver
materials. Option E is correct because the enablement lead oversees the strategy and execution. Option C is incorrect-process
owners provide input but don't typically create or deliver content. Option D is incorrect; test managers validate systems, not
enablement content.
Extract from SAP OCM Concepts: SAP Activate's enablement workstream defines roles like administrator, trainer, and lead for
effective learning (SAP Enablement Framework).

NEW QUESTION # 82 
What is the added value of a change plan? Note: There are 2 correct answers to this question.

A. It facilitates the ranking of change management activities according to their importance.
B. It allows you to coordinate and monitor the progress of all change management activities.
C. It provides important input for updating the overall project plan.
D. It helps to identify required resources for the change management execution and to ensure their availability.

Answer: B,D

Explanation:
A change plan in SAP's Organizational Change Management framework is a structured tool that outlines the scope, activities, and
timeline for managing the people side of a project, such as an SAP cloud implementation. Option A is correct because coordinating
and monitoring progress is a core function of the change plan-it ensures that all change management activities (e.g., communication,
training, stakeholder engagement) are executed in sync with the project timeline. Option D is also correct because identifying and
securing resources (e.g., change agents, trainers, or tools) is critical for effective execution, and the change plan serves this purpose
by mapping out resource needs. Option B is incorrect because ranking activities by importance is not a primary function of the
change plan; prioritization may occur, but it's not the focus.
Option C is also incorrect-while the change plan aligns with the project plan, its primary value is not to update the overall project
plan but to support the change management effort specifically.
Extract from SAP OCM Concepts: The change plan aligns with SAP Activate's emphasis on structured preparation and execution,
ensuring resources and activities are managed effectively (SAP Activate Methodology, Change Management Workstream).

NEW QUESTION # 83 
The project leadership team agreed on the pulse check objectives, focus topics, target groups, and guiding principles. What are the
next steps that must be executed to set up a pulse check? Note: There are 2 correct answers to this question.

A. Develop the questions and prepare the questionnaire in a survey platform
B. Plan the survey waves for the remaining project duration
C. Involve employee representatives if required due to legal regulations
D. Inform the steering committee about the time schedule for the pulse check

Answer: A,B

NEW QUESTION # 84
......
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