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SAP C_ACT_2403 Exam Syllabus Topics:

Topic Details

Topic 1

Introduction to SAP Activate: This section of the exam measures skills of SAP Project Managers and
introduces the SAP Activate methodology framework. It explores its phases, guiding principles, and how
Activate helps streamline SAP S
4HANA implementations.

Topic 2
Agile Project Delivery: This section of the exam measures skills of Implementation Consultants and
examines how you deliver agile projects in practice. It focuses on how to execute iterations, manage
changes, incorporate feedback, and ensure continuous value delivery through incremental releases.

Topic 3

Transition Path Private and Public Cloud: This section of the exam measures skills of SAP Project
Managers and covers hybrid and pure cloud deployment options. It compares and contrasts strategies for
private and public cloud paths and how to choose the right one given business, technical, and operational
requirements.

Topic 4
Workstreams Overview: This section of the exam measures skills of Implementation Consultants and gives
an overview of the key workstreams in a SAP Activate project. It presents how different streams such as
configuration, integration, testing, and governance interact across the project lifecycle.
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SAP Certified Associate - Project Manager - SAP Activate Sample Questions
(Q21-Q26):
NEW QUESTION # 21 
According to the Definition of Done, which activity must be completed for each Sprint?

A. Configuration must be transported to the production system.
B. Refinement of user story description must be completed.
C. The solution must be built and configured in the development system.
D. Functionality must be released to the business.

Answer: C

Explanation:
The Definition of Done specifies that all work for a sprint must be completed in the development system to ensure that each
increment is ready for potential release. This includes configuration, testing, and documentation, preparing the solution for further
testing and deployment.

NEW QUESTION # 22 
Which of the following is the customer's responsibility in both on-premise and private cloud scenarios?

A. Middleware
B. Database
C. Operating system
D. Servers

Answer: D

Explanation:
In both on-premise and private cloud environments, customers are responsible for maintaining physical or virtual servers. While
cloud providers may manage other infrastructure components, server maintenance is generally a customer responsibility in private
cloud or on-premise settings.

NEW QUESTION # 23 
When applying a cloud mindset in a greenfield Implementation, which of the following should you consider?Note: There are 2
correct answers to this question.

A. Use quality gates
B. Ensure transparency on deviations
C. Apply SAP quality principles
D. Use supported extensibility technologies

Answer: B,D

Explanation:
* A is correct because a cloud mindset means embracing the cloud capabilities and avoiding unnecessary customizations that could
impact the performance, scalability, and maintainability of the solution.
Therefore, using supported extensibility technologies is important to ensure compatibility and compliance with the cloud environment.
* D is correct because a cloud mindset also means ensuring transparency on deviations from the standard SAP functionality and
documenting the rationale and impact of any customizations or extensions that are required to meet the customer needs. Verified
References:
* : SAP Activate Project Management Certification Guide, page 129
* : SAP Activate Methodology for SAP S/4HANA Cloud, page 16

NEW QUESTION # 24 
When deploying SAP S/4HANA Cloud, private edition using new implementation, which of the following is recommended to code
custom developments? Note: There are 2 correct answers to this question.



A. SAP Business Technology Platform
B. SAP Support Portal
C. SAP ABAP Workbench
D. SAP Best Practices

Answer: A,C

Explanation:
For custom developments in SAP S/4HANA Cloud, private edition, SAP Business Technology Platform provides the environment
for side-by-side extensibility, while SAP ABAP Workbench supports in-app custom development within the system.

NEW QUESTION # 25 
Which accelerators support the fit-to-standard workshop in the Explore phase? Note: There are 2 correct answers to this question.

A. Requirements feature in SAP Cloud ALM
B. Test strategy document
C. Business-Driven Configuration questionnaire
D. Quality gate checklist and quality gate guide

Answer: A,C

Explanation:
* B is correct because the requirements feature in SAP Cloud ALM is an accelerator that supports the fit-to-standard workshop in
the Explore phase. It allows the project team to capture and manage the user stories that are identified during the workshop, as well
as link them to the relevant scope items and test cases.
* D is correct because the Business-Driven Configuration questionnaire is an accelerator that supports the fit-to-standard workshop
in the Explore phase. It provides a set of questions that help the project team to understand and document the customer's business
requirements and configuration settings for each scope item. Verified References:
* : SAP Cloud ALM
* : Business Driven Configuration Questionnaire

NEW QUESTION # 26
......

Some candidates may be afaind of the difficult questions in the C_ACT_2403 study materials for they are hard to be understood
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