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Our company is professional brand. There are a lot of experts and professors in the field in our company. All the experts in our
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SAP C_ACT_2403 Exam Syllabus Topics:

Topic Details

Topic 1

Transition Path “New Implementation SAP S
4HANA Cloud, public edition”: This section of the exam measures skills of Implementation Consultants
and lays out the approach for new cloud-based S
4HANA projects. It focuses on tasks, activities, and strategies specific to deploying S
4HANA in a public cloud environment using Activate.

Topic 2

Transition Path “New Implementation SAP S
4HANA On Premise”: This section of the exam measures skills of SAP Project Managers and covers the
transition path for on-premise deployments. It describes how to apply Activate principles for a fresh install
on the organization’s own infrastructure, considering constraints and configurations.

Topic 3
Workstreams Overview: This section of the exam measures skills of Implementation Consultants and gives
an overview of the key workstreams in a SAP Activate project. It presents how different streams such as
configuration, integration, testing, and governance interact across the project lifecycle.

Topic 4
Agile Project Delivery: This section of the exam measures skills of Implementation Consultants and
examines how you deliver agile projects in practice. It focuses on how to execute iterations, manage
changes, incorporate feedback, and ensure continuous value delivery through incremental releases.
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that you like. The content of our C_ACT_2403 question torrent is easy to master and simplify the important information. It conveys
more important information with less answers and questions, thus the learning is easy and efficient.

SAP Certified Associate - Project Manager - SAP Activate Sample Questions
(Q73-Q78):
NEW QUESTION # 73 
What information does the project team need before they can correctly estimate the relative size of backlog user stories? Note:
There are 2 correct answers to this question.

A. Definition of Done
B. Definition of Ready
C. Available project resources
D. Benchmark user story

Answer: A,B

Explanation:
The "Definition of Ready" (DoR) ensures that user stories meet predefined criteria before estimation, while the "Definition of Done"
(DoD) clarifies the completion standards. Both definitions support accurate estimations by establishing clear, mutual expectations for
user stories.

NEW QUESTION # 74 
What tool would you use for managing project tasks and Solution Documentation when implementing SAP S/4HANA Cloud, public
edition?

A. SAP Roadmap Viewer
B. SAP Signavio Process Navigator
C. SAP Cloud ALM
D. SAP Transformation Navigator

Answer: C

Explanation:
SAP Cloud ALM is the tool designed for managing project tasks and Solution Documentation in SAP S/4HANA Cloud, public
edition. It supports tracking project progress, documenting configurations, and ensuring that deliverables are on track.

NEW QUESTION # 75 
What activity do you perform during the daily stand-up meeting?

A. Report showstoppers.
B. Refine acceptance criteria for the sprint.
C. Demo completed features.
D. Re-baseline the release plan.

Answer: A

Explanation:
The daily stand-up meeting is focused on team alignment, with members reporting any roadblocks (or "showstoppers") that hinder
their progress. This activity ensures timely identification and resolution of issues affecting sprint goals.

NEW QUESTION # 76 
What findings do you document in the Explore Phase workshops? Note: There are 3 correct answers to this question.

A. Confirmation of scope
B. Detailed design of extensions
C. Process models
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D. Business role mapping
E. Key business decisions

Answer: A,C,E

Explanation:
* B is correct because key business decisions are one of the findings that you document in the Explore Phase workshops. Key
business decisions are the choices that the customer makes regarding their business processes, such as organizational structure,
master data, reporting, or integration. These decisions affect the configuration and customization of the solution, and need to be
documented and approved by the customer.
* D is correct because confirmation of scope is one of the findings that you document in the Explore Phase workshops. Confirmation
of scope is the validation that the customer agrees with the scope items that are selected for their solution, and that they understand
the functionality and limitations of each scope item. This helps to ensure that there are no misunderstandings or misalignments
between the customer and the project team.
* E is correct because process models are one of the findings that you document in the Explore Phase workshops. Process models
are graphical representations of the business processes that show the sequence of activities, roles, and systems involved in executing
the process. Process models help to visualize and communicate the business requirements and scenarios, and identify any gaps or
extensions that need to be addressed. Verified References:
* : SAP Activate Project Management Certification Guide, page 123
* : [SAP Activate - Explore Phase: Use Fit-to-Standard to Confirm Business Process Fit and Identify Gaps in Your SAP
S/4HANA Cloud Implementation]

NEW QUESTION # 77 
What is one of the key activities performed towards the end of the Explore phase?

A. Operations Planning for operational readiness
B. Setup of Solution Standardization Board
C. Perform configuration settings in the system
D. Installation and setup of Sandbox system

Answer: B

Explanation:
Towards the end of the Explore phase, the Solution Standardization Board is set up to oversee governance and maintain consistency
across the solution, ensuring alignment with the overall design and standards before moving to the Realize phase.

NEW QUESTION # 78
......
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