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Topic 1

Transition Path “New Implementation SAP S
4HANA On Premise”: This section of the exam measures skills of SAP Project Managers and covers the
transition path for on-premise deployments. It describes how to apply Activate principles for a fresh install
on the organization’s own infrastructure, considering constraints and configurations.

Topic 2

Transition Path Private and Public Cloud: This section of the exam measures skills of SAP Project
Managers and covers hybrid and pure cloud deployment options. It compares and contrasts strategies for
private and public cloud paths and how to choose the right one given business, technical, and operational
requirements.

Topic 3
Workstreams Overview: This section of the exam measures skills of Implementation Consultants and gives
an overview of the key workstreams in a SAP Activate project. It presents how different streams such as
configuration, integration, testing, and governance interact across the project lifecycle.

Topic 4
Agile Project Delivery: This section of the exam measures skills of Implementation Consultants and
examines how you deliver agile projects in practice. It focuses on how to execute iterations, manage
changes, incorporate feedback, and ensure continuous value delivery through incremental releases.

Topic 5

Transition Path “New Implementation SAP S
4HANA Cloud, public edition”: This section of the exam measures skills of Implementation Consultants
and lays out the approach for new cloud-based S
4HANA projects. It focuses on tasks, activities, and strategies specific to deploying S
4HANA in a public cloud environment using Activate.

Topic 6

SAP Activate Methodology Foundation and Tools: This section of the exam measures skills of SAP
Project Managers and addresses the foundational methodology and tools used in Activate. It includes use
of tools such as roadmap viewers, accelerators, and governance frameworks to support and guide
projects.

Topic 7

Agile Project Planning: This section of the exam measures skills of SAP Project Managers and covers how
to plan agile projects using SAP Activate. It tests your ability to define project scope, organize sprints, and
set up backlog and stakeholder expectations in a way that aligns with agile principles and SAP best
practices.

Topic 8

Introduction to SAP Activate: This section of the exam measures skills of SAP Project Managers and
introduces the SAP Activate methodology framework. It explores its phases, guiding principles, and how
Activate helps streamline SAP S
4HANA implementations.

SAP Certified Associate - Project Manager - SAP Activate Sample Questions
(Q33-Q38):
NEW QUESTION # 33 
For which of the following products do you find a specific set of SAP Best Practices for the public sector?

A. SAP S/4HANA Cloud, public edition
B. SAP S/4HANA
C. SAP Ariba Supplier Management
D. SAP SuccessFactors Employee Central

Answer: A

Explanation:
SAP S/4HANA Cloud, public edition includes specific SAP Best Practices for the public sector, tailored to address sector-specific
requirements and compliance. These practices streamline implementation by providing pre-configured processes.

NEW QUESTION # 34 



In which phase do you run the User Acceptance Test?

A. Deploy
B. Build and Test
C. Realize
D. Final Preparation

Answer: C

Explanation:
* A is correct because in the Realize phase, you run the User Acceptance Test. The User Acceptance Test is a test that verifies that
the solution meets the customer's business requirements and expectations. The User Acceptance Test is performed by the end users
or key users, who provide feedback and acceptance for the solution. Verified References:
* : SAP Activate Project Management Certification Guide, page 120

NEW QUESTION # 35 
Which collaboration features are available in the SAP Community? Note: There are 2 correct answers to this question.

A. Ask questions
B. Tweet questions
C. Update Key Deliverable wikis
D. Comment on Key Deliverables

Answer: A,D

Explanation:
* B is correct because asking questions is one of the collaboration features that are available in the SAP Community. The SAP
Community allows users to post questions on various topics and get answers from other users, experts, or moderators.
* C is correct because commenting on key deliverables is one of the collaboration features that are available in the SAP Community.
The SAP Community allows users to comment on the key deliverables that are published by SAP or other users, such as blog posts,
articles, videos, podcasts, or webinars. Verified References:
* : SAP Community Home

NEW QUESTION # 36 
When applying a cloud mindset in a greenfield Implementation, which of the following should you consider?Note: There are 2
correct answers to this question.

A. Use supported extensibility technologies
B. Use quality gates
C. Ensure transparency on deviations
D. Apply SAP quality principles

Answer: A,C

Explanation:
* A is correct because a cloud mindset means embracing the cloud capabilities and avoiding unnecessary customizations that could
impact the performance, scalability, and maintainability of the solution.
Therefore, using supported extensibility technologies is important to ensure compatibility and compliance with the cloud environment.
* D is correct because a cloud mindset also means ensuring transparency on deviations from the standard SAP functionality and
documenting the rationale and impact of any customizations or extensions that are required to meet the customer needs. Verified
References:
* : SAP Activate Project Management Certification Guide, page 129
* : SAP Activate Methodology for SAP S/4HANA Cloud, page 16

NEW QUESTION # 37 
What is the objective of using scaling Scrum techniques when coordinating large teams in complex projects?

A. To reallocate staff to skill-based teams such as developers in one single team.



B. To bring all specialists, such as the company legal advisors, into the Scrum team.
C. To manage the flow of information between the project and stakeholders.
D. To ensure alignment in architecture, configuration, and integration.

Answer: D

Explanation:
Scaling Scrum techniques, like Scrum of Scrums, aim to ensure consistent alignment in architecture, configuration, and integration
across multiple teams. This approach helps large projects maintain a cohesive structure and unified progress, especially in complex
implementations.

NEW QUESTION # 38
......
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