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SAP C_BCBTM _2502 Priifungsplan:

Thema

Einzelheiten

Thema 1

¢ Positioning SAP Business Transformation Management Solutions: This section of the exam measures the

skills of Solution Advisors and evaluates their knowledge of how SAP’s Business Transformation
Management solutions are positioned to support organizations in achieving their transformation goals. It
highlights how these solutions address customer needs, align with business priorities, and deliver
measurable value. Candidates will need to show their ability to connect solution capabilities with real-world
business transformation challenges. This section contributes 21-30% of the exam

Thema 2

Understanding SAP Signavio and SAP LeanIX Solutions: This section of the exam measures the skills of
Enterprise Architects and focuses on understanding the SAP Signavio and SAP LeanIX solution portfolios.
It covers how these tools support process management, enterprise architecture, and continuous
improvement.

Thema 3

Understanding Business Transformation: This section of the exam measures the skills of Business
Transformation Consultants and covers the fmdamental concepts of business transformation. It focuses on
how organizations approach change, the importance of aligning transformation goals with strategy, and the
role of structured frameworks in ensuring smooth execution. The candidate is expected to understand
transformation drivers, challenges, and benefits at a foundational level. This section accounts for 21-30%
of the exam
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14. Frage
What is the primary finction of SAPP Signavio Process Insights?

A. Tt is the single source of truth for business processes within any organization.

B. It analyses SAP processes to identify process weaknesses and improvements.

C. It perforns cloud-based professional process modeling based on best practices content.
D. It is the collaborative process mining solution for experience data analysis.

Antwort: B

15. Frage
What roles do SAP Signavio and SAPP LeanlX play in transformation scenarios? Note: There are 2 correct answers to this
question.

A. They provide a data-driven approach for Enterprise Observability.
B. Both focus only on as-is processes and IT landscapes.

C. Both solutions support change management.

D. They are limited to the operate phase of transformations.

Antwort: A,C

16. Frage
‘What makes SAP Signavio and SAP LeanIX a powerful combination? Note: There are 2 correct answers to the question.

e A They help our customers understand the important aspects of a transformation: processes, people, systens and
applications.

¢ B. We can reduce the time for financial reporting by 70% on average.

e C. Both solutions focus on transforming businesses froma current state to a future state.

¢ D. We can help our customers lay off 20 to 30 percent of their workforce and therefore reduce costs tremendously.

Antwort: A,C

17. Frage
How does SAP Signavio Process Governance help with compliance?

A. By replacing existing ERP systerms with automated compliance tracking

B. By providing industry best practices and benchmarks for business processes.
C. By manually reviewing all process changes with human oversight.

D. By automating process reviews, approvals, and regulatory assessments.

Antwort: D
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18. Frage
‘What makes SAP Signavio and SAP LeanIX important Business Transformation Management tools for businesses?

¢ A They are crucial because they exclusively focus on enhancing a company's social media presence and marketing
campaigps.

¢ B. They are important because they provide direct support for human resource management and payroll processing

o C. They help businesses better understand and optimize their processes and IT infrastructure, leading to cost savings,
impproved productivity, and better decision making

¢ D. They are revolutionary toolls to support financial controlling and reporting

Antwort: C
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