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Das Expertenteam von ZertSoft hat neulich das effiziente kurzfriestige Schulungsprogramm zur SAP C_OCM_2503
Zertifizierungspriifing entwickelt. Die Kandidaten sollen an dem 20-stiindigen Kurs teilnehmen, dann kénnen sie neue Kenntnisse
beherrschen und ihre urspriingliches Wissen konsolidieren und auch die SAP C_OCM_2503 Zertifizierungspriifung leichter als
diejenigen, die viel Zeit und Energie auf die Priifung verwendet, bestehen.

SAP C_OCM_2503 Priifungsplan:

Thema Einzelheiten
¢ Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
Therm 1 tools, training, and support systens that empower employees to adopt and sustain the change. It ensures

that people are equipped with the right capabilities to thrive in the new environment.

¢ Organizational Change Management Methodology: This section of the exam measures the skills ofa

Change Manager and covers the foundational principles and structured approach used in managing
Thema 2 organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

¢ Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing

Thema 3 commumnication strategies that engage stakeholders, promote transparency, and address concerns during

the transition.

¢ Change Realization: This section of the exam measures the skills of a Transformation Consultant and
Therm 4 includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.
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¢ Change Leadership: This section of the exam measures the skills of a Transformation Consultant and

emphasizes the leadership skills required to champion change. It involves fostering commitment among
Thema 5 stakeholders, guiding teans through transformation, and maintaining momentum throughout the change
journey.

>>C_OCM_2503 Kostenlos Downloden <<

Sie konnen so einfach wie moglich - C_OCM _2503 bestehen!

ZertSoft ist eine Website, die Thnen zum Erfolg fihrt. ZertSoft bietet Thnen die ausfihrlichen Schulungsmaterialien zr SAP
C_OCM 2503 (SAP Certified Associate - Organizational Change Management) Zertifizierungspriifing, mit deren Hilfe Sie in
kurzer Zett das relevante Wissen zur Priifung auswendiglernen und die Priifung einmalig bestehen kénnen.

SAP Certified Associate - Organizational Change Management
C_OCM_2503 Priifungsfragen mit Losungen (Q13-Q18):

13. Frage
‘What should a change manager keep in mind when designing the process for capturing lessons learned? Note:
There are 3 correct answers to this question.

A. The focus on topics that didn't go well saves time during the workshop

B. A predefined structure and scope of topics help to cover all relevant aspects

C. A workshop setting is the best way to capture lessons learned

D. Clear rules of engagement, such as "avoid finger-pointing," facilitate the process
E. The results of the lessons learned activity should be treated confidentially

Antwort: B,D,E

14. Frage
Why is it important to continuously manage user adoption after the go-live of a new cloud solution?Note:
There are 2 correct answers to this question.

¢ A Because users frequently change their attitude towards the cloud solution which requires continuous management attention.

¢ B. Because the user's interaction with the cloud solution drives the sizing of the IT infrastructure and the calculation of
subscription fees.

¢ C. Because the insights help to identify hurdles or issues hindering sustained user adoption.

e D. Because users need to accept and consume new functions and features provided with each release cycle.

Antwort: C,.D

Begriindung;

Post-go-live adoption management is critical in SAP cloud projects due to ongoing updates. Option C is correct because cloud
solutions (e.g., SAHANA Cloud) release new features regularly, requiring users to adapt continually. Option D is correct as
monitoring adoption identifies barriers (e.g., resistance, skill gaps) for resolution. Option A is incorrect-attitude shifts may occur but
aren't the primary focus. Option B is incorrect; infrastructure sizing is a technical concern, not an adoption driver.

Extract from SAP OCM Concepts: SAP Activate's Run phase emphasizes sustaining adoption through feature updates and issue
resolution (SAP OCM Framework).

15. Frage
‘Which enablement activities are usually performed during the Prepare phase of an SAP project? Note: There are 2 correct answers
to this question.

e A The learning needs analysis for the project team
e B. The learning needs analysis for the business users
e (. The enablement strategy
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¢ D. The enablement content development
Antwort: A,C

Begrindung;

The Prepare phase in SAP Activate sets up enablement foundations. Option A is correct because the learning needs analysis (LNA)
for the project teamr-e.g., assessing if consultants need S/AHANA skills-ensures implementers are ready before design, critical for
early success. Option C is correct as the enablement strategy (e.g., "train key users first") defines the approach, aligning with project
goals-e.g., planning phased training before go-live.

Option B is incorrect-content development (e.g., tutorials) occurs in Realize, once processes are defined.

Option D is incorrect; business user LNA follows in Explore/Realize, after impacts are clearer-Prepare focuses on the team. SAP
OCM prioritizes early team readiness and strategy.

"In Prepare, perform the learning needs analysis for the project team and develop the enablement strategy to establish a strong
enablement foundation” (SAP Activate, Prepare Phase Enablement).

16. Frage
‘What should a change manager keep in mind when identifying stakeholder groups?

A. The stakeholder identification is a one-time activity

B. Management teams are not listed as separate stakeholder groups

C. The number of impacted employees should be documented

D. A business unit should be broken down into about five stakeholder groups

Antwort: C

Begrindung;

Identifying stakeholder groups in SAP OCM (Prepare phase) builds the foundation for engagement. Option B is correct because
documenting the number of impacted employees-e.g., "S0 warehouse staff affected by inventory changes'-quantifies the scope,
aiding resource planning (e.g,, training sessions) and impact assessment (e.g,, resistance scale). Without this, efforts might under- or
over-allocate, like scheduling one session for 200 users, overwhelming trainers.

Option A is incorrect-arbitrarily setting "five groups" per unit lacks basis; groups (e.g., key users, managers) depend on impact, not a
fixed number. Option C is incorrect-management teans are distinct stakeholders if impacted (e.g,, finance leads losing report
customization), requiring specific strategies. Option D is incorrect; identification iterates as the project evolves (e.g., new units added
n later waves). SAP OCM enphasizes scale documentation for practical planning,

"When identifying stakeholder groups, document the number of impacted employees to assess the scale and tailor change
management efforts accordingly” (SAP Activate, Stakeholder Identification Guidelines).

17. Frage
What are possible options for setting up organizational change management in the project organization? Note:
There are 3 correct answers to this question.

A. As a separate project

B. As a cross-topic

C. As a staffunit

D. As a subproject

E. As part of the functional sub-projects

Antwort: B,C,D

Begriindung;

OCM can be integrated into an SAP project in various ways. Option B is correct because treating OCM as a cross-topic ensures it
spans all project areas (e.g., communication, training), aligning with SAP Activate's holistic approach. Option D is correct as a
subproject allows OCM to have its own plan and resources under the main project. Option E is correct because a staff unit (e.g.,
reporting to the project lead) provides dedicated support without separate project status. Option A is incorrect-OCM is rarely a
standalone project, as it supports the main implementation. Option C is also incorrect; embedding OCM in functional sub- projects
dilutes its focus across technical areas.

Extract from SAP OCM Concepts: SAP Activate supports OCM as a cross-functional, subproject, or staff function to ensure
alignment with project goals (SAP OCM Framework).
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