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We trounce many peers in this industry by our justifiably excellent C OCM_2503 training guide and considerate services. So our
C_OCM 2503 exam prep receives a tremendous ovation in market over twenty years. All these years, we have helped tens of
thousands of exam candidates achieve success greatly. For all content of our C_ OCM 2503 Learning Materials are strictly written
and tested by our customrers as well as the market. Come to try and you will be satisfied!

SAP C_OCM_2503 Exam Syllabus Topics:

Topic Details

¢ Change Leadership: This section of the exam measures the skills of a Transformation Consultant and

emphasizes the leadership skills required to champion change. It involves fostering commitment among
Topic 1 stakeholders, guiding teans through transformation, and maintaining momentum throughout the change
journey.

e Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,

Topic 2
ope and impact of change efforts while ensuring alignment with strategic business objectives.

¢ Organizational Change Management Set-up: This section of the exam measures the skills of a

Transformation Consultant and addresses the mitial planning and structuring of change management
Topic 3 activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfllly.

¢ Organizational Change Management Methodology: This section of the exam measures the skills ofa

Change Manager and covers the foundational principles and structured approach used in managing
Topic 4 organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation mnitiatives.
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We have brought in an experienced team of experts to develop our C_ OCM 2503 study materials, which are close to the exam
syllabus. With the help of our C_ OCM_2503 practice guide, you don't have to search all kinds of data, because our products are
enough to meet your needs. And our C_OCM_2503 leanring guide can help you get all of the keypoints and information that you
need to make sure that you will pass the exam

SAP Certified Associate - Organizational Change Management Sample
Questions (Q38-Q43):

NEW QUESTION # 38
The stakeholder analysis in a cloud project reveals that two important business leaders belong to the
"opponents" category. What are your favorite strategies? Note: There are 2 correct answers to this question.

A. Ignoring the opponents and focusing on the skeptics

B. Trying to reduce their influence on the project success

C. Preventing opponents from forming an alliance against the project
D. Working on changing their attitude towards the project

Answer: C,D

Explanation:

Dealing with opponents (stakeholders actively against the project) in SAP OCM requires proactive engagement. Option B is correct
because preventing opponents from forming an alliance limits their collective impact, a strategy that involves monitoring interactions
and addressing concerns individually to avoid a united front. Option C is correct as working to change their attitude-through tailored
commumnication, involverment, or addressing specific objections-can convert opponents into supporters or neutrals, leveraging their
influence positively.

Option A is incorrect; reducing influence (e.g,, sidelining them) risks escalating resistance and alienating key leaders, which could
harm project success. Option D is incorrect-ignoring opponents is risky, as their high influence (noted as "important business
leaders") could derail progress; skeptics are less critical than active opponents. SAP OCM advocates managing resistance
constructively rather than avoiding it.

"Strategies for opponents include preventing alliances and changing attitudes through engagement, ensuring their influence supports
rather than hinders the project”" (SAP Activate, Stakeholder Management Guidelines).

NEW QUESTION # 39
What are risks of skipping the detailed change impact analysis in a cloud project? Note: There are 2 correct answers to this
question.

A. Missing information for planning the organizational transition
B. Underestimating the change impacts of the cloud project
C. Decreasing motivation within the project team

D. Lacking insights for updating the change story
Answer: A,B

Explanation:
Skipping the detailed CIA (Explore/Realize phases) in SAP OCM has significant consequences. Option C is correct because
underestimating impacts (e.g,, process changes, user resistance) leads to inadequate preparation, risking adoption failure. Option D
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is correct as missing detailed insights (e.g., specific process or role changes) hampers transition planning, leaving gaps in training or
communication.

Option A is incorrect-team motivation isn't directly tied to CIA; it's more about leadership and recognition.

Option B is incorrect; the change story relies on high-level insights, not detailed CIA, though it might be refined later. SAP OCM
stresses detailed CIA for precise transition management.

"Omitting detailed CIA risks underestimating impacts and missing critical transition planning data, jeopardizing project success" (SAP
Activate, OCM Workstream, CIA Importance).

NEW QUESTION # 40
What is the added value of a high-level change impact analysis? Note: There are 3 correct answers to this question.

e A It allows the change manager to derive appropriate activities, focusing the resources on key action areas.

¢ B. It reveals key project risks that can be integrated into the project's risk management at an early stage.

e (. It enables the project manager to identify opponents in highly impacted units and adjust the stakeholder analysis
accordingly.

e D. It delivers input for communication activities, making the implications of the project more tangible.

¢ E. It provides an mitial systematic overview of the amount and the nature of the upcoming changes.

Answer: A,B.E

Explanation:

A high-level change impact analysis (CIA) is conducted early in an SAP project (typically in the Prepare or Explore phase of SAP
Activate) to assess the scope and scale of changes. Option A is correct because identifying risks (e.g,, resistance or resource gaps)
early allows integration into the project's risk managemment strategy. Option B is correct as it provides a broad overview of change
impacts across business units, processes, and people, setting the stage for detailed analysis later. Option D is correct because it
helps the change manager focus efforts on high-impact areas, such astraining or communication for affected groups.

Option C is incorrect-while it may indirectly highlight resistance, identifying opponents is a function of stakeholder analysis, not the
CIA's primary purpose. Option E is also incorrect; communication inputs are derived fiom the CIA but are not its core added value-
tangible implications are a byproduct, not the focus.

Extract from SAP OCM Concepts: The high-level CIA aligns with SAP Activate's Prepare phase, providing a foundation for risk
mitigation and resource allocation (SAP Activate, OCM Framework).

NEW QUESTION # 41
Which enablement activities are usually performed during the Prepare phase of an SAP project? Note: There are 2 correct answers
to this question.

A. The enablement strategy

B. The learning needs analysis for the business users
C. The learning needs analysis for the project team
D. The enablement content development

Answer: A,C

Explanation:

The Prepare phase in SAP Activate sets up enablement foundations. Option A is correct because the learning needs analysis (LNA)
for the project teanre.g., assessing if consultants need S/AHANA skills-ensures implementers are ready before design, critical for
early success. Option C is correct as the enablement strategy (e.g., "train key users first") defines the approach, aligning with project
goals-e.g., planning phased training before go-live.

Option B 1s incorrect-content development (e.g., tutorials) occurs in Realize, once processes are defined.

Option D is incorrect; business user LNA follows in Explore/Realize, after impacts are clearer-Prepare focuses on the team. SAP
OCM prioritizes early team readiness and strategy.

"In Prepare, perform the learning needs analysis for the project team and develop the enablement strategy to establish a strong
enablement foundation” (SAP Activate, Prepare Phase Enablement).

NEW QUESTION # 42
Which dimensions are suitable for analyzing individual stakeholders of a cloud implementation in a 2x2 matrix? Note: There are 2
correct answers to this question.



A. Level of influence on the project success, distinguishing between low and high
B. Degree of resistance, distinguishing between low and high

C. Extent of expected change impacts, distinguishing between few and many

D. Attitude towards the project, distinguishing between negative and positive

Answer: AD

Explanation:

A 2x2 matrix in SAP OCM stakeholder analysis plots individuals for strategic engagement. Option B is correct-attitude (negative vs.
positive) gauges support level-e.g., a positive VP vs. a negative clerk- guiding communication focus. Option C is correct as influence
(low vs. high) measures impact potential-e.

g., a high-influence director can sway outcomes more than a low-influence user-prioritizing effort. Together, they create a matrix
(e.g., high-influence/positive = "champions") for tailored strategies.

Option A is incorrect-"degree of resistance" overlaps with attitude; it's a symptom, not a distinct axis.

Option D is incorrect; change impact extent is group-level (e.g., unit-wide), not individual-specific in a 2x2.

SAP OCM uses attitude/influence for precision.

"Analyze stakeholders in a 2x2 matrix using attitude (positive/negative) and influence (low/high) toprioritize engagement effectively”
(SAP Activate, Stakeholder Analysis Tools).

NEW QUESTION # 43
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