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SAP C_OCM_2503 Priifungsplan:

Thema Einzelheiten
e Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
Therma 1 tools, training, and support systens that empower employees to adopt and sustain the change. It ensures

that people are equipped with the right capabilities to thrive in the new environment.

¢ Organizational Change Management Set-up: This section of the exam measures the skills of a

Transformation Consultant and addresses the mitial planning and structuring of change management
Thema 2 activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successflly.



https://drive.google.com/open?id=1K0c-eBLW5H7dSfOCh5jAIVy2LIHjA9LK
https://www.zertsoft.com/C_OCM_2503-pruefungsfragen.html

¢ Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking

Thema 3
e metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

¢ Change Realization: This section of the exam measures the skills of a Transformation Consultant and
Therma 4 includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

¢ Organizational Change Management Methodology: This section of the exam measures the skills of a

Change Manager and covers the foundational principles and structured approach used in managing
Thema 5 organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

e Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing

Thema 6 communication strategies that engage stakeholders, promote transparency, and address concerns during

the transition.

¢ Change Leadership: This section of the exam measures the skills of a Transformation Consultant and

emphasizes the leadership skills required to champion change. It involves fostering commitment among
Thema 7 stakeholders, guiding teans through transformation, and maintaining momentum throughout the change
journey.
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C_OCM_2503 Priifungsfragen mit Losungen (Q68-Q73):

68. Frage
What are typical strategies for aligning leadership in an SAP cloud project? Note: There are 3 correct answers to this question.

e A Offer opportunities for leaders to openly address issues and concerns, for example Q&A sessions with the project
managers

¢ B. Involve business leaders actively in key communication activities, such as roadshows, townhalls, or testimonials to enhance
their visibility

¢ (. Reduce the bonus pay-out for resistant business leaders to foster a more positive attitude and change supportive behavior

¢ D. Involve business leaders in workshops to identify change impacts and to derive activities to allow a smooth transition

¢ E. Align the business goals and incentives with the project objectives for business leaders to avoid goal conflicts

Antwort: A,B,.D

69. Frage
Inthe SAP Activate Prepare phase, the cloud project is set up and officially launched. Which change managemment activities are
usually started in this phase? Note: There are 3 correct answers to this question.

o A Identify the key stakeholders and conduct a stakeholder analysis
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B. Develop an initial change plan for the cloud project
C. Conduct a detailed change impact analysis

D. Facilitate the role mapping process

E. Develop and align the change network strategy

Antwort: A.B.E

Begriindung;

The SAP Activate Prepare phase is the foundational stage where the project is initiated, and change management begins laying the
groundwork for success. Option A is correct because developing an initial change plan establishes the roadmap for OCM activities,
outlining scope, timelines, and key interventions aligned with the project plan. This plan is high-level at this stage, focusing on setting
direction rather than granular details, which come later. Option B is correct as identifying key stakeholders and conducting a
stakeholder analysis is a critical early step to understand who will be impacted, their influence, and therr attitudes (e.g., supporters or
opponents). This analysis informs subsequent engagement strategies. Option D is correct because developing and aligning the change
network strategy involves planning how change agents will support the project, ensuring early buy-in from influential individuals
across the organization.

Option C is incorrect because a detailed change impact analysis (CIA) typically occurs in the Explore phase, where process gaps
are identified during fit-to-standard workshops. In Prepare, only a high-level CIA might begin, but the question specifies "detailed,"
which doesn't align here. Option E is incorrect as role mapping (assigning SAP roles to users) is a technical and enablement activity
that happens later, often in the Realize phase, not Prepare. The Prepare phase focuses on readiness and planning, not execution-level
tasks like role mapping. In SAP OCM, these activities ensure a proactive start, aligning people-related efforts with the project's
kickoft.

"In the Prepare phase, change management initiates activities such as developing an initial change plan, conducting stakeholder
analysis, and defining the change network strategy to establish a solid foundation for the project" (SAP Activate Methodology,
Change Management Workstream, Prepare Phase).

70. Frage
How would you describe the different dimensions of SAP's organizational change management framework?
Note: There are 3 correct answers to this question.

¢ A. Change leadership mvolves activities to enable all management levels to handle the cloud implementation and deal with
resistance.

¢ B. Change communication encompasses activities to provide relevant project information to the different stakeholder groups
at the right time.

¢ (. Change effectiveness contains activities that can be applied to evaluate the impact of change management interventions.

e D. Change realization includes activities to realize the business benefits associated with the cloud implementation.

e E. Change strategy covers activities to set up change management properly.

Antwort: A,D,E

71. Frage
What are some typical symptomms of low user adoption after the go-live of an SAP cloud solution? Note:
There are 2 correct answers to this question.

A. Users constantly change the way they interact with the system in their daily work
B. Users avoid consuming additional, value-adding functionalities

C. Users stick to old processes and apply workarounds wherever possible

D. Users strictly follow the new organizational policies and procedures

Antwort: B,C

Begrindung;

Low user adoption in the SAP Activate Run phase signals resistance or discomtfort. Option A is correct because sticking to old
processes (e.g., using Excel instead of SAP) and workarounds (e.g., manual overrides) indicate users aren't embracing the new
system, undermining benefits like efficiency. Option C is correct as avoiding value-adding functionalities (e.g., analytics tools in
S/AHANA) shows partial adoption, missing the solution's full potential-often due to lack of training or trust.

Option B is incorrect-strict adherence to new policies suggests high adoption, not low. Option D is incorrect; constant changes in
interaction might reflect experimentation or confusion, not necessarily low adoption. SAP OCM monitors these symptomns to trigger
mterventions.



"Low adoption symptons include reliance on old processes, workarounds, and avoidance of new functionalities, indicating
incomplete system acceptance” (SAP Activate, User Adoption Monitoring).

72. Frage
How would you carry out a high-level change impact analysis?

A. Set up a survey within the project team

B. Conduct interviews and workshops with key project stakeholders
C. Define and assess key change impact metrics

D. Analyze the differences between as-is and to-be processes

Antwort: B

Begriindung;

A high-level change impact analysis (CIA) in SAP OCM gathers broad insights early on. Option C is correct because interviews and
workshops with stakeholders (e.g., business leads) provide a comprehensive view of impacts across units. Option A is incorrect-
surveys are too narrow and project-team focused. Option B is part of detailed CIA, not high-level. Option D is a follow-up, not the
method itself. SAP emphasizes stakeholder engagement for high-level CIA.

"Conduct high-level change impact analysis through stakeholder interviews and workshops to assess broad impacts" (SAP Activate,
OCM Workstream, Prepare Phase).
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