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SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects C_S4PM_2504 Prüfungsfragen mit Lösungen (Q27-Q32):
27. Frage 
You have created a project-specific deliverable that is not part of the SAP Activate roadmap in SAP Cloud ALM. What must you
create to manage all tasks that are related to that deliverable? Note: There are 2 correct answers to this question.

A. A custom task
B. A custom release
C. A custom team
D. A custom deliverable

Antwort: A,D

Begründung:
SAP Cloud ALM is the primary tool for managing implementation tasks and deliverables for SAP S/4HANA Cloud Public Edition
projects. When a project-specific deliverable is created outside the standard SAP Activate roadmap, additional elements must be
defined in SAP Cloud ALM to manage related tasks effectively.
* Option A: A custom teamIncorrect. A custom team refers to a group of project members assigned to tasks, but it is not directly
related to managing tasks for a specific deliverable. TheSAP Cloud ALM Documentationstates, "Teams in SAP Cloud ALM are
used to assign resources to tasks, notto define or manage deliverables."
* Option B: A custom taskCorrect. Custom tasks are created to define specific activities related to a deliverable. TheSAP Cloud
ALM Implementation Guideexplains, "For project-specific deliverables, custom tasks must be created in SAP Cloud ALM to
outline the activities required to complete the deliverable, ensuring traceability and progress tracking."
* Option C: A custom releaseIncorrect. A custom release is used to manage deployment cycles, not tasks for a specific deliverable.
TheSAP Cloud ALM Documentationnotes, "Releases in SAP Cloud ALM are for planning and executing deployments, not for
managing deliverable-specific tasks."
* Option D: A custom deliverableCorrect. A custom deliverable must be defined in SAP Cloud ALM to represent the project-
specific deliverable, and tasks are then associated with it. TheSAP Cloud ALM Implementation Guideconfirms, "To manage a
project-specific deliverable outside the SAP Activate roadmap, a custom deliverable is created in SAP Cloud ALM, with custom
tasks linked to it to manage all related activities." Extract from Official Documentation:
* SAP Cloud ALM Implementation Guide(SAP Help Portal,https://help.sap.com): "For deliverables not part of the standard SAP
Activate roadmap, a custom deliverable must be created in SAP Cloud ALM.
Custom tasks are then defined and linked to the deliverable to manage all associated activities, ensuring alignment with project
objectives."
* SAP Cloud ALM Documentation(SAP Community,https://community.sap.com): "Custom deliverables and tasks in SAP Cloud
ALM allow project teams to extend the SAP Activate roadmap, providing flexibility to manage project-specific requirements while
maintaining structured task management." Additional Context:
SAP Cloud ALM's flexibility allows project teams to incorporate custom deliverables and tasks, ensuring that unique project
requirements are managed within the same platform used for standard roadmap activities. This approach maintains visibility and
governance over all project tasks, aligning with SAP's cloud-first project management strategy.
:
SAP Help Portal: SAP Cloud ALM Implementation Guide (https://help.sap.com).
SAP Community: SAP Cloud ALM Documentation (https://community.sap.com).
SAP Activate Methodology Guide: Details task and deliverable management.
SAP S/4HANA Cloud Study Guide: Explains SAP Cloud ALM usage.

28. Frage 
How does an implementation consultant support customer experts during Fit-to-Standard workshops? Note:
There are 2 correct answers to this question.

A. Conduct end-user training on active scope items.
B. Demonstrate SAP Best Practice business processes in the starter system.
C. Highlight areas that require configuration or customization decisions.
D. Determine set up instructions for customer-driven integrations.

Antwort: B,C



Begründung:
Fit-to-Standard workshops are a cornerstone of the SAP Activate methodology's Explore phase, where consultants guide
customers to align their requirements with SAP Best Practices in SAP S/4HANA Cloud Public Edition.
* Option A: Conduct end-user training on active scope items.Incorrect. End-user training occurs in the Realize or Deploy phases,
not during Fit-to-Standard workshops, which focus on requirement validation. TheSAP Activate Methodology Guidestates, "Fit-to-
Standard workshops are for process validation, not end-user training, which is conducted later."
* Option B: Determine set up instructions for customer-driven integrations.Incorrect. Integration setup instructions are detailed in the
Realize phase, not during Fit-to-Standard workshops. TheSAP S
/4HANA Cloud Implementation Guidenotes, "Integration requirements are identified in Fit-to-Standard, but setup instructions are
developed post-workshop."
* Option C: Highlight areas that require configuration or customization decisions.Correct.
Consultants identify gaps and areas needing configuration or customization during Fit-to-Standard workshops. TheSAP Activate
Methodology Guideexplains, "Consultants highlight configuration and customization needs to ensure the solution aligns with customer
requirements while adhering to SAP Best Practices."
* Option D: Demonstrate SAP Best Practice business processes in the starter system.Correct.
Demonstrating SAP Best Practices in the starter system is a key activity in Fit-to-Standard workshops to show how standard
processes meet customer needs. TheSAP S/4HANA Cloud Study Guideconfirms,
"Consultants use the starter system to demonstrate SAP Best Practice processes, enabling customers to validate the solution fit."
Extract from Official Documentation:
* SAP Activate Methodology Guide(https://www.sap.com): "During Fit-to-Standard workshops, implementation consultants
demonstrate SAP Best Practice processes in the starter system and highlight areas requiring configuration or customization to
address customer-specific needs."
* SAP S/4HANA Cloud Implementation Guide: "The Fit-to-Standard process involves showcasing standard processes in the
starter system and identifying configuration decisions to ensure alignment with customer requirements." Additional Context:
Fit-to-Standard workshops emphasize a cloud mindset, prioritizing standard processes over customizations.
Consultants play a critical role in guiding customers through this process to minimize deviations and accelerate implementation.
:
SAP Help Portal: SAP Activate Methodology Guide (https://www.sap.com).
SAP S/4HANA Cloud Implementation Guide: Details Fit-to-Standard workshops.
SAP S/4HANA Cloud Public Edition Study Guide: Explains consultant roles in the Explore phase.

29. Frage 
Which of the following tools can support you in managing requirements and software development for implementation projects?
Note: There are 2 correct answers to this question.

A. SAP Cloud ALM
B. Focused Insights for SAP Solution Manager
C. Focused Build for SAP Solution Manager
D. SAP Focused Run

Antwort: A,C

30. Frage 
In which phase do you verify the SAP Best Practices content that meets the customer's business needs, and capture delta
requirements? Note: There are 2 correct answers to this question.

A. Realize
B. Discovery
C. Explore
D. Prepare

Antwort: C,D

31. Frage 
Which of the following are captured in a completed Digital Discovery Assessment?
Note: There are 2 correct answers to this question.



A. Target customer go-live date
B. SAP Fiori application extensions
C. Known integration requirements
D. Business role permission requirements

Antwort: A,C

32. Frage
......
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