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SAP C_S4PM_2504 Exam Syllabus Topics:

Topic Details

Topic 1

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.
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Topic 2

Project Management
Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 3

SAP S
4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S
4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.
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SAP C_S4PM_2504 Reliable Test Answers - C_S4PM_2504 Dump Check
Based on our years of experience, taking the SAP C_S4PM_2504 exam without proper preparation is such a suicidal move. The
SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition Projects is not easy to achieve because you first need to
pass the SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition Projects C_S4PM_2504 exam. The only way
to be successful with your SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition Projects exam is by preparing
it well with SAP C_S4PM_2504 Dumps. This SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition Projects
C_S4PM_2504 exam is not even easy to go through. Most people failed it due to a lack of preparation.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q15-Q20):
NEW QUESTION # 15 
What accelerator can help you document the configuration definition in the Explore phase?

A. Test plan template
B. Change request template
C. Data definition template
D. Backlog template

Answer: D

Explanation:
In the Explore phase of the SAP Activate methodology, documenting the configuration definition is essential to capture requirements
and gaps identified during Fit-to-Standard workshops. An accelerator is needed to structure this documentation effectively.
* Option A: Data definition templateIncorrect. Data definition templates are used for data migration planning, typically in the Realize
phase. TheSAP S/4HANA Cloud Migration Guidestates, "Data definition templates support data migration tasks, not configuration
documentation in the Explore phase."
* Option B: Test plan templateIncorrect. Test plan templates are used in the Realize phase for testing activities, not for configuration
documentation. TheSAP S/4HANA Cloud Testing Guidenotes, "Test plan templates are for organizing test cases, not documenting
configuration definitions."
* Option C: Change request templateIncorrect. Change request templates manage changes to the system, typically post-Explore.
TheSAP S/4HANA Cloud Implementation Guideclarifies, "Change request templates are used for managing system changes, not for
capturing configuration definitions in the Explore phase."
* Option D: Backlog templateCorrect. The backlog template is an accelerator used to document configuration definitions, including
gaps and delta requirements, during the Explore phase. TheSAP Activate Methodology Guideexplains, "The backlog template is a
key accelerator in the Explore phase, used to document configuration definitions and delta requirements identified during Fit-to-
Standard workshops, forming the basis for Realize phase activities." Extract from Official Documentation:
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "In the Explore phase, the backlog template
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serves as an accelerator to document configuration definitions, capturing requirements and gaps from Fit-to-Standard workshops for
subsequent configuration."
* SAP S/4HANA Cloud Implementation Guide(SAP Help Portal,https://help.sap.com): "Thebacklog template is used during the
Explore phase to document configuration definitions, including delta requirements, ensuring a structured transition to the Realize
phase." Additional Context:
The backlog template is a critical tool in SAP Cloud ALM, enabling teams to organize and prioritize configuration tasks identified
during Fit-to-Standard workshops. Its use aligns with the agile nature of SAP Activate, ensuring traceability and clarity as the project
moves into configuration and development phases.
:
SAP Help Portal: SAP S/4HANA Cloud Implementation Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details Explore phase accelerators.
SAP Cloud ALM Documentation: Outlines backlog template usage.

NEW QUESTION # 16 
You have assigned a business role to an end user who has been granted access to only one specific application. While you have a
day off, it turns out that the app doesn't show up on the user's launchpad. What can the user do?

A. Assign a different business role that provides access.
B. Assign a launchpad space to the business role.
C. Create a page and assign it to the launchpad space.
D. Use the search function to find the app.

Answer: D

Explanation:
The SAP Fiori Launchpad is the primary interface for end users in SAP S/4HANA Cloud Public Edition, providing access to
applications based on assigned business roles. If an application does not appear on the user's launchpad, the issue is often related to
visibility or navigation rather than role assignment, especially since the user has already been granted access to the specific
application.
* Option A: Use the search function to find the app.Correct. The SAP Fiori Launchpad includes a search function that allows users
to locate applications, even if they are not immediately visible on their launchpad. According to theSAP S/4HANA Cloud Public
Edition User Guide(SAP Help Portal), "The search bar in the SAP Fiori Launchpad enables users to quickly find applications, tiles,
or content by entering keywords, even if the application is not pinned to the user's homepage." This is a practical solution for end
users to access their assigned applications without requiring administrative intervention.
* Option B: Assign a launchpad space to the business role.Incorrect. Assigning a launchpad space to a business role is an
administrative task typically performed by a system administrator, not an end user.
TheSAP Fiori Launchpad Configuration Guidestates, "Launchpad spaces are configured by administrators to organize applications
for business roles." End users lack the permissions to perform this action.
* Option C: Create a page and assign it to the launchpad space.Incorrect. Creating a page and assigning it to a launchpad space is
also an administrative task. TheSAP Fiori Launchpad Administration Guidenotes, "Pages within launchpad spaces are created and
managed by administrators to customize the user experience." This is not something an end user can do.
* Option D: Assign a different business role that provides access.Incorrect. Assigning a different business role requires administrative
privileges, as outlined in theSAP S/4HANA Cloud Security Guide:
"Business role assignments are managed by administrators through the Maintain Business Roles app." The end user cannot perform
this action, and it's unnecessary since the question confirms the user already has access to the application.
Extract from Official Documentation:
* SAP Help Portal - SAP Fiori Launchpad User Guide(https://help.sap.com): "Users can utilize the search functionality in the SAP
Fiori Launchpad to locate applications or content that may not be immediately visible on their personalized launchpad. This feature
enhances user productivity by providing quick access to authorized applications."
* SAP S/4HANA Cloud Implementation Guide: "The SAP Fiori Launchpad is designed to provide intuitive navigation, with a search
bar that allows users to find applications assigned to their business roles without requiring additional configuration." Additional
Context:
The issue described in the question likely stems from the application tile not being pinned to the user's launchpad or being part of a
less visible launchpad space. The search function is the most accessible and user- friendly solution, aligning with SAP's focus on user
empowerment in the Fiori Launchpad.
:
SAP Help Portal: SAP Fiori Launchpad User Guide (https://help.sap.com).
SAP S/4HANA Cloud Public Edition Security Guide: Details business role management.
SAP Activate Methodology: Emphasizes user enablement and intuitive navigation in the Fiori Launchpad.



NEW QUESTION # 17 
Where do you find industry cloud solutions to address a customer's unique requirement?

A. SAP Signavio Process Navigator
B. SAP Business Technology Platform
C. SAP Store
D. SAP Discovery Center

Answer: C

NEW QUESTION # 18 
Which of the following are captured in a completed Digital Discovery Assessment?
Note: There are 2 correct answers to this question.

A. Target customer go-live date
B. Business role permission requirements
C. Known integration requirements
D. SAP Fiori application extensions

Answer: A,C

NEW QUESTION # 19 
Which SAP products relate to the scenarios included in the SAP Activate roadmap for the Intelligent Enterprise? Note: There are 3
correct answers to this question.

A. SAP Integrated Business Planning for Supply Chain
B. SAP Fieldglass
C. SAP Sales Cloud
D. SAP Concur
E. SAP S/4HANA Cloud

Answer: A,C,E

Explanation:
The SAP Activate roadmap for the Intelligent Enterprise outlines implementation scenarios for SAP products that enable integrated,
intelligent business processes across the enterprise, focusing on core ERP, supply chain, and customer engagement solutions.
* Option A: SAP Integrated Business Planning for Supply ChainCorrect. SAP Integrated Business Planning (IBP) for Supply Chain
is a key component of the Intelligent Enterprise, supporting advanced planning and optimization. TheSAP Activate Methodology
Guidestates, "The SAP Activate roadmap for the Intelligent Enterprise includes scenarios for SAP Integrated Business Planning for
Supply Chain, enabling integrated supply chain management."
* Option B: SAP S/4HANA CloudCorrect. SAP S/4HANA Cloud is the core ERP solution in the Intelligent Enterprise, providing a
foundation for digital transformation. TheSAP S/4HANA Cloud Implementation Guideexplains, "SAP S/4HANA Cloud is central to
the Intelligent Enterprise roadmap, supporting end-to-end business processes with embedded intelligence."
* Option C: SAP Sales CloudCorrect. SAP Sales Cloud, part of SAP Customer Experience, supports sales automation and is
included in Intelligent Enterprise scenarios. TheSAP Activate Methodology Guidenotes, "SAP Sales Cloud is part of the Intelligent
Enterprise roadmap, enabling intelligent sales processes integrated with SAP S/4HANA."
* Option D: SAP ConcurIncorrect. SAP Concur focuses on travel and expense management, which is not a core scenario in the
Intelligent Enterprise roadmap. TheSAP S/4HANA Cloud Study Guide clarifies, "SAP Concur is a complementary solution but not
a primary component of the Intelligent Enterprise roadmap."
* Option E: SAP FieldglassIncorrect. SAP Fieldglass manages contingent workforce and services, not a primary focus of the
Intelligent Enterprise roadmap. TheSAP Activate Methodology Guidestates, "SAP Fieldglass supports workforce management but
is not included in the core Intelligent Enterprise scenarios." Extract from Official Documentation:
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "The SAP Activate roadmap for the Intelligent
Enterprise includes scenarios for SAP S/4HANA Cloud, SAP Integrated Business Planning for Supply Chain, and SAP Sales
Cloud, enabling integrated and intelligent business processes."
* SAP S/4HANA Cloud Implementation Guide(SAP Help Portal,https://help.sap.com): "SAP S/4HANA Cloud, SAP IBP, and
SAP Sales Cloud are key products in the Intelligent Enterprise roadmap, supporting core ERP, supply chain, and customer



engagement scenarios." Additional Context:
The Intelligent Enterprise roadmap focuses on integrating SAP's flagship solutions to create a connected, intelligent business
environment. SAP S/4HANA Cloud provides the ERP backbone, SAP IBP enhances supply chain planning, and SAP Sales Cloud
drives customer engagement, aligning with SAP's vision for intelligent enterprises.
:
SAP Help Portal: SAP S/4HANA Cloud Implementation Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details Intelligent Enterprise roadmap.
SAP Intelligent Enterprise Documentation: Outlines product scenarios.

NEW QUESTION # 20
......

Our C_S4PM_2504 exam questions are based on the actual situation to stimulate exam circumstance in order to provide you a
high-quality and high-efficiency user experience. In addition, the C_S4PM_2504 exam guide function as a time-counter, and you
can set fixed time to fulfill your task, so that promote your efficiency in real test. The key strong-point of our C_S4PM_2504 Test
Guide is that we impart more important knowledge with fewer questions and answers, with those easily understandable
C_S4PM_2504 study braindumps, you will find more interests in them and experience an easy learning process.
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