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The SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition Projects (C_S4PM_2504) certification test is an
important part of career growth, and passing it may lead to more employment opportunities. However, preparing for the SAP
Certified Associate - Managing SAP S/4HANA Cloud Public Edition Projects (C_S4PM_2504) test may be tough, and many busy
applicants have difficulty cracking it. This is where ExamCost SAP Certified Associate - Managing SAP S/4HANA Cloud Public
Edition Projects real exam questions come to help you clear the test in a short time.

SAP C_S4PM_2504 Exam Syllabus Topics:

Topic Details

Topic 1

Project Management
Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.
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Topic 2

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 3

SAP S
4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S
4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.
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Latest C_S4PM_2504 Dumps & C_S4PM_2504 Valid Test Blueprint
We can proudly claim that you can successfully pass the exam just on the condition that you study with our C_S4PM_2504
preparation materials for 20 to 30 hours. And not only you will get the most rewards but also you will get an amazing study
experience by our SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition Projects C_S4PM_2504 Exam
Questions. For we have three different versions of our SAP C_S4PM_2504 study guide, and you will have different feelings if you
have a try on them.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q27-Q32):
NEW QUESTION # 27 
How can you migrate data to SAP S/4HANA Cloud Public Edition?
Note: There are 2 correct answers to this question.

A. With XML or CSV templates
B. With the zero downtime service
C. With Core Data Services
D. With a separate SAP HANA database

Answer: A,C

NEW QUESTION # 28 
What are some characteristics of the SAP S/4HANA Migration Cockpit? Note: There are 2 correct answers to this question.

A. Combining the local and remote schema approaches into one migration project
B. Extensibility using the Legacy System Migration Workbench
C. Mapping source values to SAP S/4HANA target values
D. Guidance and simulation of the migration process

Answer: C,D

Explanation:
The SAP S/4HANA Migration Cockpit is a standard tool for migrating data to SAP S/4HANA Cloud Public Edition, offering
features to streamline the process.
* Option A: Combining the local and remote schema approaches into one migration project Incorrect. The Migration Cockpit does
not combine local and remote schema approaches; it focuses on predefined migration objects. TheSAP S/4HANA Cloud Migration
Guidestates, "The Migration Cockpit uses a standardized approach, not a hybrid of local and remote schemas."
* Option B: Extensibility using the Legacy System Migration WorkbenchIncorrect. The Legacy System Migration Workbench is
used for older SAP systems, not the S/4HANA Migration Cockpit. The SAP Migration Guideclarifies, "The Migration Cockpit is a
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cloud-native tool and does not rely on the Legacy System Migration Workbench."
* Option C: Guidance and simulation of the migration processCorrect. The Migration Cockpit provides guided procedures and
simulation capabilities to validate data before migration. TheSAP S
/4HANA Cloud Migration Guidenotes, "The Migration Cockpit offers step-by-step guidance and simulation features to ensure
accurate data migration."
* Option D: Mapping source values to SAP S/4HANA target valuesCorrect. The Migration Cockpit includes mapping tools to align
source data with S/4HANA target structures. TheSAP Migration Guide confirms, "Mapping source values to target values is a core
feature of the Migration Cockpit, enabling seamless data transformation." Extract from Official Documentation:
* SAP S/4HANA Cloud Migration Guide(SAP Help Portal,https://help.sap.com): "The SAP S/4HANA Migration Cockpit
provides guided procedures, simulation capabilities, and value mapping to ensure accurate and efficient data migration to SAP
S/4HANA Cloud."
* SAP S/4HANA Cloud Implementation Guide: "The Migration Cockpit supports data migration by offering tools for mapping
source data to target structures and simulating the migration process to validate data integrity." Additional Context:
The Migration Cockpit's user-friendly interface and robust features make it a cornerstone of data migration in SAP S/4HANA
Cloud, aligning with the cloud's standardized approach.
:
SAP Help Portal: SAP S/4HANA Cloud Migration Guide (https://help.sap.com).
SAP S/4HANA Cloud Implementation Guide: Details Migration Cockpit features.
SAP Activate Methodology: Includes data migration strategies.
SAP S/4HANA Cloud Study Guide: Explains Migration Cockpit functionality.

NEW QUESTION # 29 
Which of the following configuration items CANNOT be changed after the initial provisioning of SAP S
/4HANA Cloud Public Edition? Note: There are 2 correct answers to this question.

A. Fiscal Year Variant
B. Custom fields in standard objects
C. Group currency
D. User access rights

Answer: A,C

Explanation:
Certain configuration items in SAP S/4HANA Cloud Public Edition are locked after initial provisioning to ensure system consistency
and compliance with cloud standards. This is managed through SAP Central Business Configuration (CBC).
* Option A: Group currencyCorrect. The group currency, used for financial reporting across the organization, cannot be changed
after initial provisioning due to its impact on financial data integrity.
TheSAP Central Business Configuration Guidestates, "The group currency is a critical configuration item that is locked after initial
provisioning to maintain consistency in financial reporting."
* Option B: Custom fields in standard objectsIncorrect. Custom fields can be added or modified post- provisioning using the
Custom Fields and Logic app, supporting extensibility. TheSAP S/4HANA Cloud Extensibility Guidenotes, "Custom fields in
standard objects can be created or adjusted throughout the system lifecycle to meet evolving business needs."
* Option C: User access rightsIncorrect. User access rights, managed through business roles, can be modified at any time using the
Maintain Business Roles app. TheSAP S/4HANA Cloud Security Guide clarifies, "User access rights are flexible and can be
updated post-provisioning to align with organizational changes."
* Option D: Fiscal Year VariantCorrect. The Fiscal Year Variant, which defines the financial calendar, is locked after provisioning to
prevent disruptions in financial processes. TheSAP Central Business Configuration Guideexplains, "The Fiscal Year Variant is a non-
changeable configuration item after initial provisioning, as it underpins all financial transactions and reporting." Extract from Official
Documentation:
* SAP Central Business Configuration Guide(SAP Help Portal,https://help.sap.com):"Configuration items such as the group currency
and Fiscal Year Variant are fixed after initial provisioning in SAP S
/4HANA Cloud Public Edition to ensure system stability and data integrity."
* SAP S/4HANA Cloud Implementation Guide: "Certain settings, including group currency and Fiscal Year Variant, are locked
post-provisioning to prevent changes that could impact financial consistency, while custom fields and access rights remain
configurable." Additional Context:
The locking of group currency and Fiscal Year Variant reflects SAP's cloud strategy to maintain standardization and prevent costly
reconfigurations, while allowing flexibility in areas like custom fields and access rights to support ongoing business needs.
:
SAP Help Portal: SAP Central Business Configuration Guide (https://help.sap.com).
SAP S/4HANA Cloud Extensibility Guide: Details custom field management.



SAP S/4HANA Cloud Security Guide: Explains access rights flexibility.
SAP S/4HANA Cloud Study Guide: Outlines configuration constraints.

NEW QUESTION # 30 
In which phase do you verify the SAP Best Practices content that meets the customer's business needs, and capture delta
requirements? Note: There are 2 correct answers to this question.

A. Prepare
B. Explore
C. Realize
D. Discovery

Answer: A,B

NEW QUESTION # 31 
In the SAP Activate run phase the new system is monitored, maintained, and optimized to ensure it runs smoothly and efficiently.
Which change management activity can only be realized in the run phase of the cloud implementation?

A. Conduction of a pulse check
B. Development of the user adoption strategy
C. Measurement of actual user adoption metrics
D. Mapping of SAP roles to employees

Answer: C

Explanation:
The Run phase of the SAP Activate methodology focuses on operating, monitoring, and optimizing the SAP S
/4HANA Cloud Public Edition system post-go-live. Certain change management activities are unique to this phase due to their
reliance on live system usage.
* Option A: Mapping of SAP roles to employeesIncorrect. Role mapping occurs in the Explore or Realize phases, when business
roles are aligned with employee responsibilities. TheSAP S/4HANA Cloud Security Guidestates, "Role mapping is completed pre-
go-live to ensure users have appropriate access upon system activation."
* Option B: Development of the user adoption strategyIncorrect. The user adoption strategy is developed in the Prepare or Explore
phases to guide change management efforts. TheSAP S/4HANA Cloud OCM Guidenotes, "The user adoption strategy is defined
early in the project to drive effective change management throughout the implementation."
* Option C: Measurement of actual user adoption metricsCorrect. Measuring actual user adoption metrics, such as system usage or
process adherence, can only occur in the Run phase when the system is live and users are actively engaging with it. TheSAP Activate
Methodology Guideexplains, "In the Run phase, change management includes measuring actual user adoption metrics to assess the
effectiveness of adoption efforts and identify areas for improvement."
* Option D: Conduction of a pulse checkIncorrect. Pulse checks, which gauge stakeholder sentiment, can be conducted in multiple
phases, including Prepare and Explore, to monitor change readiness. The SAP OCM Guideclarifies, "Pulse checks are performed
throughout the project lifecycle to assess stakeholder engagement, not exclusively in the Run phase." Extract from Official
Documentation:
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "The Run phase includes unique change
management activities such as measuring actual user adoption metrics, which rely on live system data to evaluate the success of
adoption initiatives."
* SAP S/4HANA Cloud OCM Guide(SAP Help Portal,https://help.sap.com): "Measuring user adoption metrics is a Run phase
activity that assesses how effectively users are engaging with the SAP S
/4HANA Cloud system, enabling targeted optimization efforts."
Additional Context:
Measuring user adoption metrics in the Run phase provides actionable insights into system usage, helping organizations refine
training, address resistance, and maximize ROI. This activity is unique to the post-go-live environment, distinguishing it from planning
or preparatory change management tasks.
:
SAP Help Portal: SAP S/4HANA Cloud OCM Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Security Guide: Details role mapping.
SAP S/4HANA Cloud Study Guide: Explains Run phase activities.



NEW QUESTION # 32
......

Our company has occupied large market shares because of our consistent renovating on the C_S4PM_2504 exam questions. We
have built a powerful research center and owned a strong team to do a better job on the C_S4PM_2504 training guide. Up to now,
we have got a lot of patents about our C_S4PM_2504 Study Materials. On the one hand, our company has benefited a lot from
renovation. Customers are more likely to choose our products. On the other hand, the money we have invested is meaningful, which
helps to renovate new learning style of the C_S4PM_2504 exam.
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