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Thema Einzelheiten

¢ Analysing Business Processes with SAP Signavio Solutions: This section of the exam measures the skills of
business transformation consultants and covers the analysis of business processes using SAP Signavio

Thema 1 solutions. It emphasizes understanding how to map and assess processes for optimization. A key skill

assessed is the ability to identify inefficiencies in business workflows.

¢ Learning to Use the LeanlX Tool for Successful Enterprise Architecture: This section of the exam
measures the skills of Business Architects and covers the use of the LeanIX tool in managing enterprise

Thema 2 architecture. It emphasizes understanding how to utilize LeanIX for better visibility and management of [T

landscapes. A vital skill assessed is applying LeanX methodologies to support strategic decision-making,

¢ Managing Business Processes with SAP Signavio Solutions: This section of the exam measures the skills of|

business transformation consultants and covers the management of business processes utilizing SAP
Thema 3 Signavio solutions. It includes techniques for continuous improvement and process governance. A critical
skill evaluated is effectively implementing process changes to enhance operational efficiency.

¢ Exploring Business and Solution Transformation Tools and Methodology: This section of the exam

measures the skills of transformation specialists and covers various tools and methodologies used in
Therma 4 business and solution transformation. It includes an overview of best practices for implementing
transformation initiatives.

SAP Certified Associate - Business Transformation Consultant
C_SIGBT 2409 Priifungsfragen mit Losungen (Q34-Q39):

34. Frage
What are the key components of a customer journey? Note: There are 3 correct answers to this question.

A. Persona

B. Touchpoints & Painpoints
C. Steps & Stages

D. Market segments

E. Product features

Antwort: A,B,C

35. Frage
What are the benefits of running a convention check of your process? Note: There are 2 correct answers to this question.

A. It ensures the correct order of tasks.

B. It shows all bottlenecks in a process.

C. It verifies that the used BPMN elements are set correctly.
D. It ensures consistency of the process model.

Antwort: C,D

36. Frage
What is SAP Signavio plug and gain?

e A The result of process analysis and mvestigations provided by SAP Signavio Process Insights and SAP Signal Process
Intelligence

¢ B. An approach that connects different products across SAP Signavio and SAP Business Technology Platform

e C. Anapproach that connects the different components of the SAP Signavio Process Transformation Suite

¢ D. A product not advertised under the SAP Signavio umbrella

Antwort: B



37. Frage
What are some aggregation functions in SIGNAL? Note: There are 3 correct answers to this question

A.DAVG ()

B. FIRSTO

C. COALESCE
D. INNER JOIN
E. BOOL_OR

Antwort: A.B.E

38. Frage
What are some possible configurations for a task created in SAP Signavio Process Governance?Note: There are 3 correct answers
to this question.

A. Set a due date.

B. Assign it to a specific user.

C. Store attributes.

D. Add subtasks.

E. Assign it to dictionary categories.

Antwort: A,B,D
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