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WGU Operations Management (C215, VDC2) Sample Questions (Q35-Q40):

NEW QUESTION # 35
A company decides and makes plans to enter into a new market.
Which project life cycle phase does this strategy directly relate to?

A. Feasibility analysis
B. Planning

C. Conception

D. Execution

Answer: C
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Explanation:

Entering a new market directly relates to theconception phaseof the project life cycle.

At this stage, management identifies:

* Strategic opportunities

* Market gaps

* Growth options

* Alignment with organizational goals

Deciding to enter a new market represents theinitial recognition of opportunity, which triggers project consideration.
Feasibility analysis occurs afterward to evaluate financial, technical, and operational viability. Planning and execution only begin once
the project is approved.

Operations Management relies on clear conception decisions to ensure resources are committed only to strategically aligned
mitiatives.

NEW QUESTION # 36
What is meant by "duration of the change'?

A. The size of the change needed

B. The fiscal impact of the change on the strategic plan

C. The length of time one expects to need the different level of capacity
D. The percentage of normal operating capacity

Answer: C

Explanation:

Comprehensive and Detailed Explanation (#270 words):

In capacity and aggregate planning,"duration of the change'refers tohow long the organization expects to operate at a different
capacity level-higher or lower than normal. This is exactly what optionAstates.

In operations planning, managers must decide not onlyhow muchcapacity to change, but alsofor how longthe change will be required.
That time horizon directly drives which capacity option is appropriate. If the change is short-lived, the firm typically chooses flexible,
reversible options (overtime, temporary labor, subcontracting). If the change is long-lived, it may justify structural commitments (new
equipment, new facility, permanent staffing).

This ties to hierarchical planning logic: the planning and control system exists to "harmonize the client's requests with the available
resources” and uses staged planning levels (strategic capacity, aggregate planning, operational planning, scheduling). At the aggregate
planning level, the organization validates whether it has enough capacity to meet expected workloads and selects a combination of
resources.

Duration matters because longer changes increase the cost of relying on short-term measures (fatigue, overtime premiuns, quality
risk) while making long-term nvestments more economically rational. In short:

duration is the time component of the capacity decision, and it guides the selection of the most suitable planning lever.

NEW QUESTION # 37
Which type of aggregate plan is preferable when a company produces custom or special purpose equipment, one-of-a-kind items,
or highly perishable products?

A. A modified sales and operations plan
B. A level aggregate plan

C. A chase aggregate plan

D. A hybrid aggregate plan

Answer: C

Explanation:

Comprehensive and Detailed Explanation (#270 words):

Achase aggregate planis preferable for environments withcustom, one-of-a-kind, special-purpose, or highly perishable
outputsbecause production is designed to'chase" (match) demandrather than build inventory.

In a level plan, the firm maintains a constant production rate and uses inventory/backorders to absorb demand fluctuation. That
works best when products can be stored economically and demand variability can be buffered. For one-of-a-kind and highly
perishable iters, inventory is either impossible (custom iterrs) or risky and costly (perishability, obsolescence). Therefore, the
operationally sound strategy is to adjust capacity to align output with demand.

This links directly to aggregate planning's purpose: validating whether the system has sufficient capacity to meet expected requests



and defining the most appropriate combination of resources. The document also highlights that one aggregate planning mechanism is
to"produce reactively (react to demand) - requires flexibility. That is the core logic of a chase strategy.

A chase plan typically uses capacity levers like hiring/layofls, subcontracting, flexible staffing, and overtime-chosen based on the
duration and magnitude of demand changes. It prioritizes responsiveness and minimal inventory, which is essential when holding
finished goods is undesirable or infeasible.

NEW QUESTION # 38
What is a key factor of a location analysis for a service company?

A. Proximity to customers
B. Effective capacity

C. Relations with community
D. Best operation level

Answer: A

Explanation:

Comprehensive and Detailed Explanation (#250 words):

The most critical factor in a service company's location analysis isproximity to custorers.

Service operations differ findamentally from manufacturing because theservice is often produced and consumed simultaneously. As a
result, customer access, convenience, and responsiveness are central determinants of demand and satisfaction.

From an Operations Management perspective, proximity to customers:

* Reduces waiting and travel time

* Increases service usage frequency

* Improves customer perception of reliability and availability

* Enables faster response to service failures

Exanmples include healthcare facilities, retail stores, hospitality, and professional services. In all cases, distance acts as ademand
deterrent.

The other options are secondary:

* Community relations are important but not decisive

* Best operating level and effective capacity are internal capacity measures, not location drivers Thus, service location strategy
prioritizesmarket access over production efficiency, reinforcing customer- centric operations.

NEW QUESTION # 39
How does the status of overall customer satisfaction support supply chain objectives?

A. It measures capacity utilization.
B. It measures compliance.

C. It measures space requirerments.
D. It measures efficiency.

Answer: D

Explanation:

Comprehensive and Detailed Explanation (#250 words):

Overallcustomer satisfaction measures supply chain efficiency.

Customer satisfaction reflects how well the supply chain perforns in:

* On-time delivery

* Order accuracy

* Product availability

* Responsiveness

Efficient supply chains deliver value reliably with minimal waste. High satisfaction signals that processes are synchronized and
effective.

The other options measure internal metrics, not end-to-end performance. Operations Management emphasizes customer satisfaction
as aleading indicatorof supply chain health and efficiency.

NEW QUESTION # 40
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