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Q77):
NEW QUESTION # 72 
What is the main goal of the business function "Finance"?
Response:

A. To manage financial instruments in order to keep the competitors breathless
B. To decide on expenses, be responsible for mismanagement and collect bonuses
C. To be informed where the money comes from and where it goes to
D. To ensure that the company has enough money it needs to keep the business running

Answer: D

NEW QUESTION # 73 
Which one of these graphical objects is not a Sub-Process?
Response:

A. 

B. 

C. 

D. 

Answer: B

NEW QUESTION # 74 
Which diagram depicts this last minute change requested to the scenario: -The brochure is sent to the Artistic Director only if it
contains images or oraohice?
Response:

A. 

B. 

C. 



Answer: C

NEW QUESTION # 75 
Choose the correct answer:
What is key to a consistent, proactive marketing strategy?

A. It is a method that sets standards, obtains measurements of sales results related to the standards, and takes corrective
actions when these are not achieved.
B. It is a measure of marketing success factors and key performance indicators to monitor customer behavior and improve
sales and product development focus when these are not achieved.
C. It is a philosophy that dedicates the resources of the firm to ensuring that the needs, wants, and demands of the customers
are the focus of the firm.
D. It is an aggregate approach to measure and deploy a set of marketing metrics that sales managers use to review for
compliance with top-level sales objectives.

Answer: C

NEW QUESTION # 76 
Pizza Co. just assigned its VP Operation as the "owner" of the "Pizza Delivery process". Which of the following statements should be
part of the assigned responsibilities?
Response:

A. Performance of the process.
B. Discovery & modeling of the process.
C. Deployment of corrective actions.
D. Analysis of process potential problems/failures.

Answer: A

NEW QUESTION # 77
......
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